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[bookmark: _GoBack]	WORK SESSION OF THE GREENBELT CITY COUNCIL held Wednesday, November 1, 2006, for the purpose of meeting with representatives of AIMCO to discuss the Preliminary Plan of Subdivision for Springhill Lake. 
 Mayor Davis called the meeting to order at 8:03 p.m. It was held in the Multipurpose Room of the Community Center. 
 PRESENT WERE: Councilmembers Konrad E. Herling, Leta M. Mach, Edward V. J. Putens, Rodney M. Roberts, and Mayor Judith F. Davis. 
 STAFF PRESENT WERE: Michael McLaughlin, City Manager; Celia Craze, Terri Hruby, and Tarek Bolden, Planning and Community Development Department; Joe McNeal, Recreation Department; David Moran, Assistant City Manager; and Kathleen Gallagher, City Clerk. City Solicitor Robert A. Manzi arrived at about 9 p.m. 
 ALSO PRESENT WERE: Patti Schwayder, Betsy Weingarten, André Gingles, Michael Arrington, and Ken Dunn, representing AIMCO; Marc (“Kap”) Kapastin, Quantum Companies/Beltway Plaza; Sheldon Goldberg, George Branyan, Brian Gibbons, and Emmett Jordan, Advisory Planning Board; Joan Falcão, Park & Recreation Advisory Board; Lowell Owens, CCRIC; Thomas X. White, Greenbelt News Review; and residents Bob Fireovid, David Lange, and Bill Orleans. 
 Following introductions, Mr. McLaughlin reviewed that the Preliminary Plan of Subdivision (PPS) for Springhill Lake had been turned down by the County Planning Board on the basis of county public safety staffing requirements that had since been suspended. AIMCO had subsequently requested a reconsideration, which had been granted. AIMCO representatives had been talking with Planning Department staff for a couple of months about a revised plan. Tonight’s meeting was scheduled to brief Council, since staff believes significant steps have been taken to address most of Council’s concerns with the prior plan. 
 Ms. Craze said that when the City Council voted in May to oppose the PPS, more than 30 conditions for approval were attached to the Advisory Planning Board report, including those regarding school capacity and recreation facilities. Ms. Hruby explained that the approach taken in the recent discussions was to cap the number of units at 2,899 unless public facilities and funding issues were resolved, in order to permit the redevelopment of the existing Springhill Lake. In addition, she said a number of the conditions were now tied to a deadline of 90 days following approval of the PPS, which would protect the project from getting too far along without conditions having been met. In answer to a question from the Mayor, Ms. Craze said what would assure that the discussions would continue to move forward is that it is intended that the county would adopt the City conditions as “official conditions” that would be attached to the plan. The Mayor replied that having that happen was very important and that she wanted to stress that the City was very serious about its concerns. 
 Mr. Herling asked about the schedule. Ms. Hruby said AIMCO wanted to have the hearing with the Planning Board in early December. If the PPS is approved, they may then begin the review process of detailed site plans. 
 Mr. Roberts said he thought the PPS should be on the agendas of both of the City Council’s November meetings in order to give maximum public notice. Mayor Davis said she thought it should be reviewed by the Advisory Planning Board (APB). There was discussion of whether it was necessary for the APB or the Park & Recreation Advisory Board to review it. Later in the meeting, it was determined that those two boards were scheduled for a joint briefing on November 15. 
 Ms. Hruby then went through the list of conditions as revised on October 20, 2006, pointing out the highlights. The mandatory dedication of Block R and provision of two additional ball fields were included. Ms. Craze explained that there are many variables still involved on what would end up where and that there are many decisions that would not be made until specific aspects of the project are built. Regarding what fields could be used for what sports, for example, the City would work with AIMCO when it is time to make programming decisions. What AIMCO had been asked for was competition-sized fields, not sport-specific fields. Ms. Hruby added that current thinking is that soccer, football, and the Recreation Center are the top priorities. 
 Mr. Roberts objected to the fields as offered, saying that a field should be at least three acres, and the 1.99 acre field was not close to that. Ms. Hruby said Block R is intended to be a neighborhood open-play type field. Ms. Craze concurred, noting that this concept had been accepted in May. She emphasized that the language in the condition about the three competition ball fields had to be met. Mr. McLaughlin noted that staff’s starting position had been what was agreed to in May. He said he also believed that three acres had been the target size for the other fields. 
 Mayor Davis said she wanted to make it clear that if Council accepts the plan for these fields, it should not be inferred that Council is thereby accepting the rationale for increasing building height. 
 The Mayor asked whether the commitment to offering 35% of the units for sale was still realistic given the change in the market. Ms. Schwayder said they believed it was but that it was important that flexibility be maintained in the make-up of the types of units to be sold. She said they would be doing ongoing market studies to address this. In response to a question from Mr. Roberts, Ms. Hruby clarified that the “for sale” requirement would kick in only with the 2,900 th unit. 
 Mr. Roberts questioned splitting the City recreational facilities up. He suggested locating the fields in the northwest corner with the Recreation Center. Ms. Craze said staff had suggested putting the fields in the southwest corner to provide pedestrian access from the South Core of Greenbelt Station. Mr. Roberts replied that if these fields were to serve Greenbelt Station as well as Springhill Lake, there was all the more need to have the full nine acres. Ms. Mach said she supported the location of the fields in the southwest corner but thought there should be discussion of the possibility of locating the Recreation Center at that end, rather than the other way around. Mr. Roberts added that the issue of lighting the fields should be considered. 
 Ms. Hruby said two criteria were built into condition #25 on school capacity. The unit cap would hold until Council has approved a Greenbelt West School Plan; and if transfer of the Springhill Lake Elementary School property to AIMCO is part of that plan, then a letter from the School Board must be submitted showing how facilities will be adequate without a school at that site. 
 Mayor Davis asked Mr. Kapastin to report on the “pre-meeting” of the Greenbelt West schools task force that had just been held. He said Greenbelt Station and Beltway Plaza were the only two participants. They discussed who else, besides AIMCO, should participate, and they named the PTAs, citizens appointed by the cities, and School Board representation. 
 Mr. Roberts wanted to put condition #24 (county facilities) back in. Ms. Craze said it would just be meaningless and redundant because it is county law. Mr. Manzi and Mr. Gingles concurred, saying that these conditions were being proposed to the county, which would never restate its own law as a condition. 
 Regarding the building height issue, Ms. Hruby said that was set at the level of Conceptual Site Plan and condition #31 would give AIMCO the right to request a change at the time of the Detailed Site Plan involving the buildings in question. The Mayor emphasized that this condition did not obligate the City in any way. 
 In response to a question from Mr. Herling, Ms. Hruby and Ms. Schwayder confirmed that the high-rise buildings would have internal parking. Mr. Herling also informed Ms. Schwayder that he was talking with COG about funding they may be able to provide for transportation charrettes. 
 The Mayor confirmed with Ms. Schwayder that AIMCO has agreed to the conditions as revised in the document. 
 In response to a question from Ms. Mach, Ms. Schwayder said they would be developing a phasing plan for the project, for which Ms. Weingarten would be the point person. In response to a question from Mr. Putens about residents’ concerns with demolition, Ms. Schwayder said they would work closely with both the residents and the Planning and Community Development staff to minimize problems. 
 Mr. Fireovid asked whether removing “for review and approval” in #18 meant that the City would no longer approve the phasing plan. It was explained that the need to approve this was now tied to the DSP for the units exceeding the cap. In response to his next question, Ms. Craze explained that under condition #25, Springhill Lake was not precluded from choosing not to use the elementary school site; rather, for purposes of implementation of the plan presented, they would be required to provide documentation that the School Board had agreed to transfer the property. Ms. Schwayder said she wanted to be sure it was understood that this plan was predicated upon the removal of the school and the payment of money in advance for the school at the Greenbelt Middle School site. She said anything else would require that they redesign the plan, which would put everything up in the air again. 
 There was further discussion on the schools. Mr. Roberts was concerned that if Council approved this plan, it would suggest that Council had approved removal of the school. Ms. Craze said the conditions require that a satisfactory solution be found to the school needs. The conditions neither prescribe a specific solution nor assume that the elementary school site will be removed. 
 It was agreed that the plan would be placed on the agenda of both November Council meetings, with the first meeting being for presentation and discussion only. Ms. Craze said the target date for the Planning Board was December 7. 
 The Mayor thanked everyone for coming.  
Other Business: Several informational items were announced.  
The meeting was adjourned at 10:30 p.m.  
Respectfully submitted,  
Kathleen Gallagher 
City Clerk 
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