City of Greenbelt
Fiscal Year 2015

INTRODUCTION




City of Greenbelt, Maryland
ADOPTED BUDGET

FOR THE FISCAL YEARJULY 1, 2014 - JUNE 30, 2015

CITY COUNCIL BUDGET PREPARATION STAFF
Emmett V. Jordan, Mayor Jeffrey L. Williams, City Treasurer
Judith F. Davis, Mayor Pro Tem David E. Moran, Assistant City Manager
Konrad E. Herling Anne Marie Belton, Executive Associate
Leta M. Mach Beverly Palau, Public Information and
Silke L. Pope Communications Coordinator
o M. Robert DEPARTMENT DIRECTORS

Celia W. Craze, Planning & Community

CITY MANAGER Development

Michael P. McLaughlin James R. Craze, Police

Kenneth Hall, Public Works

Julie McHale, Recreation
Elizabeth Park, Greenbelt CARES
Robert Manzi, City Solicitor




HOW TO USE THIS BUDGET BOOK

The budget is the City organization’s operational master plan for the fiscal year. This section is designed
to acquaint the reader with the organization in order to get the most out of the information contained
herein.

The budget is divided by tabs into sections, and a Table of Contents is included at the beginning of the
book.

The City Manager’s Message, in the very front of the book, summarizes what is going on in the budget
and tells the story behind the numbers. It identifies major issues, notes decisions to be made by the City
Council when adopting the budget, and conveys a thorough understanding of what the budget means for
this fiscal year.

A Table of Organization is provided for the entire City organization. Tables of Organization for each
department are located with the departmental budgets.

A budget summary is presented in the General Fund - Revenues and Expenditures section. Included
in this summary are listings of total revenues and expenditures for the remainder of this fiscal year
(estimated), next fiscal year, and past years. Expenditures are broken down into three categories: per-
sonnel expenses, other operating expenses, and capital expenditures. A one-page “executive summary”
of all of the above is also included.

Departmental Expenditures are grouped by activity. Each section includes:
e Narratives describing the department or division’s mission, goals and objectives;
e FY 2014 accomplishments;
e FY 2015 issues and services;
e Atable of organization;
e Personnel details;
e Past and projected expenditures; and

e Measures by which to judge the performance of the department during the next fiscal year, in-
cluding how services are rated by citizens. Scores are rated on a scale of 1 (poor) to 5 (excellent).

Budget comments are also included which explain significant revenue and expenditure issues within
each budget.

The Analysis and Background section contains charts and graphs that further describe the City’s con-
dition including background reports on budget issues, a debt service schedule, and demographic infor-
mation.

Finally, a Glossary at the back of the book defines technical terms used throughout the budget docu-
ment.

ii CITY OF GREENBELT- FISCAL YEAR 2015



TABLE OF CONTENTS

INTRODUCTION
How t0 Use this BUAZET BOOK ......ieecreeeereeectseeseteessessessessssssesssessesssssse s s s ssss s s s s ssssssssssssssssssssees ii
CIEY COUNCIL LOTEOT ettt es bbb 1
City Manager’'s BUAGEt MESSAZE ......cuuemeuerrisssesssesssesssssssssssssssssssssssssssssssssssssssssssssssssassssssssssssssssessssssssssssssssees 3
10T F o=y o L= T € o U PPN 14
SUMMATY Of All FUNAS CRATT ... sssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssessnes 15
BUAGET SUIMIMATY .. .cetereeieerieeesseeseesseesseseesseessessesssssssesse s s ssse s se s s bR R AR R R R bbb s e 16
SUMMATY Of All FUNAS...cuirireccssississssissessesss s sssssssss s sssssssssssssssssssssssss s sssssssssssssssssssssssssssssnssness 17
LSO N S e Fo Ly N = oo PN 18

GENERAL FUND SUMMARY OF REVENUES & EXPENDITURES
General FUNA SUMMIATY ... ssssss s sssessesssssssssssssssssssssessesssssssssssssssssssssssssssessessssssssssssssssssess 19
Revenue and EXpenditure Charts ... sessssssssssssssssssssssssssssessssssssssssssssesssssssssssssssssssssas 20
REVENUE SUIMIMATY ..eovuveeriisicessssessesssse e sssssesssssssessesssssssesssssssssssssessssssssssssssssssessssssssssssssssssssessssssssssessssssssssesssssses 22
YT Lo (3 2 F LY 3 D 1= =V 1 PP 25
SOUICES Of REVEIIUE .....ceeeeeeereeeeeeseseeseessesses s es s s s R s e 26
Summary of Changes to EXPENAITUIES .....cooeeeneneenessesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnes 33
EXPENAItUIE SUMIMATY ...ccuiivieeuieuseesseessesssesssesssesssessssesssesssesssssssssssessssssssss s ss s sss s sssessssssas 34
0DV o V=1 10 0 | 04 = o TP PPN 39
Personnel Staffing — Summary of All DePartmMents......eemeneeeesssssesssssssssssssssssssees 40

GENERAL GOVERNMENT
Accomplishments and ISSUES aNd SEIVICES ... ssssssssssssssssssssssssssnes 41
L2 00 0 L0 TS B 7 1 PN 48
OrganizZatioNal CRATT ... ettt a s s s 49
CIEY COUNCIL .ttt R 50
FaN6 10030000 =1 1) o USSP 52
0 U= 0 0 (0 ) LT 54
Finance and AdmiNiStratiVe SEIVICES.....mreremerresserssessessesssesssssesssessesssesssesssssssssssssssssssesssessesssesssesens 56
INfOrmMation TECRNOIOEY ..ottt s s s bbb 58
0T o= T 01000 ) PPN 60
MUNICIPAL BUILAING vt sesssesssssssess s s s s s s s s ssss s ssssnas 61
Public Information and Community PromoOtion......eneeeeeesessesseeseessessessessesssssssssesssessssssees 62
PUDIIC OffiCeIS ASSOCIATION ...euvreureeeeeseesresssessseessesssesssesssess et s s ss bbb s 64

CITY OF GREENBELT- FISCAL YEAR 2015



PLANNING & COMMUNITY DEVELOPMENT

Accomplishments and ISSUES aNd SEIVICES ... sessessesssssses s ssss s sssssssans 65
L2 10 00 0= ) = 0 o TP 80
(0D = 02 Un (o) T | O 4 - | o o PPN 81
PLANIIIIIE cooe ettt s ses s esee s s e s s bR s AR R R S £ AR R R AR R AR AR R AR 82
COMMUNILY DEVEIOPIMENT ....cuieiereerereereeseissssssssessesssssessesses st ss s s s sss s s s s ssssassssessessssssans 84
PUBLIC SAFETY
B 20 0 0T 204 1= PP 87
Accomplishments and ISSUES aNd SEIVICES ... ssssssessssssens 89
PErSONNEL STAfING ...ceueeiecee ettt s s s s aen 101
OrganizZationNal CRATT. ... s s s e s s s aen 102
POJICE ettt ettt b bR AR AR R R 103
B0 0=V T 000 o ) OO 107
DN 01000 L0021 ) PP 108
Fire and RESCUE SEIVICE ...ttt s s bbb 110
PUBLIC WORKS
Accomplishments and ISSUES aNd SEIVICES ... sssessesns 111
SUSLAINADIIEY EFfOITS oottt esss s s s s bbb aen 131
PerSONNE] STAfING ..ot s s s 132
O1ganiZatioNal ChATT ... bbb 134
Distribution of Public WOTKS SAlATries .......oerereeeeesseesesseessesssessssssssssessesssessesssessessesssssessssssssssssees 135
Public WOTKS AdMINISTIatiON. ...cececeecereesrerees s sesssessesssessessesssessesssesssessessssssssssssssesssssessesssessssssesssssssssesaes 136
Maintenance of Multi-Purpose EQUIPMENt ... seeseesesssesssssesssessesssesssesssssssssssssssses 138
Y0 QTS A BT 0 L= 0 Do Lol 140
FOUT CitieS Street ClEANINEG ....cuuuirureesieseesesisiessesssess s sesssesssess s s ss s s ssss s s sess s 144
Waste Collection and DiSPOSal......cenerneereseeseesesssesesseesssssssssssssssesssesssesssssssssssssssssssssssssssssssssssssesans 146
00 U0 V2 0123 110 1< =) o) 20T 148
ROOSEVEIE CONEET ...cuvceueeieeeseeseeseess et e s e s ssse s s s bbb aes 149
GREENBELT CARES
Accomplishments and ISSUES aNd SEIVICES ... ssssssssessesns 151
PErSONNEL STAfIN ...ceoeeieeeee ettt s s s e s bbb 165
OrganizationNal CRATT. ... s s s s s s s s n s 166
Greenbelt CARES Youth and Family Services BUI€au ......eermesesssssssssssssssssssssssssenns 167
Greenbelt Assistance In LiVINg PrOZIram ... eeeeeesseeseessessessssssessssssessssssesssssssssssssssssssssssssssees 170
Service CoOrdination PrOGIam .. ... eninenieesessesssssssssssssssssssessssssssssssssssssssssssssssssssssssssssssssssssessssnns 172

iv CITY OF GREENBELT- FISCAL YEAR 2015



RECREATION AND PARKS

Accomplishments and [SSUES aNd SEIVICES .....c.ruerrereereereesreereeseessessesseessessesssessesssessssssssssssesssssssssssssesans 175
ProOgram OffErINES .. eueererreereeeesreessesseesseeseessesssessesssessses s ssessssssses s s s s s s s s s s s sesssnssees 194
2] 0] 0 U0 L) B 1 PPN 198
DepartMeNtal SUIMIMATY ......occoeeenreeeeessessesesssessesssesseessesssesssssssssssssesssesssssssssssssssssessssssessssssessssssasssesssssssssssssseas 199
OrganiZationNal CRATT ... s 200
ReCreation AdMINISTIAtION ... seeeesse s ss s bbb s bbbt 202
T o o) T 00=) 0L =) TP 204
AQUAtIC aNd FItNESS CONTET ..uvuieeeeereresessessesssssssss s ssessessessesssssssssssssssesssssesssssssssssssssssssssssssssessssssssssssssssssssneans 206
(010 40D a a0 oV U0 01=) 11 =) o PP 210
(00 00T 0 0= Lo 1€ (o (3PP 212
Therapeutic RECIEAION ...t bbb 214
FITNESS & LEISUTE ..ottt ses bbb 216
S o 218
Y 0110 BT B D) o PPN 220
PATKS oottt ees et s s sses s e s RS ER R R AR R AR AR R 222
MISCELLANEOUS AND FUND TRANSFERS
Grants and CONTITDULIONS. ... ereeceereeeesreeresseesessessseesees e s eessesses e s s es s b s s e s s st 225
(6 (=T<2 01 0= Lo 000 0 o Tt [ ) o 000 226
GIEENDEIL MUSEUIM.....ceieeeeeeaeeeeseeeessessesssssse s s s ssse s s bbbt 228
NON-DEPATTIMENTAL ...t e 234
FUNA TTANSTET'S ..eereeueeaeeseeseessesssessesssessssessessssesssesssesssssssse s s ss s 236
OTHER FUNDS
Other FUNAS DESCIIPLION ..cuvuiiisiesceseeressesssssss s sssssssesssssssss s sssssssssssssssssssssssssssssssssesssssssssssssssssssssssness 239
L00=) 40 1S 1= )20 2D e PPN 240
DEDT SEIVICE FUNM ..ottt s s s s st 241
REPIACEMENT FUNA ..ottt s 243
Y 0110t I o (o) [=T0t R0 ST ' U PO PPN 248
AGENCY FUNAS .ottt e s s s R 250
Green Ridge HOUSE FUNA....coiirsristisstsetss et ssssss st ssssssssens 252
Green Ridge House Organizational Chart .......eneenceeesessessseecsessessesssesssssesssesssssssssssssssssssssens 254

CITY OF GREENBELT- FISCAL YEAR 2015



CAPITAL IMPROVEMENTS FUNDS

Capital Projects Listing and Prioritization ProcCess ... eesesesesessessesssesssessesseessesnns 257
Capital EXPeNditure SUMIMATY ......oeereereessessesessssesessessessessssssssssssessessssssssssssssssssssssssssssssssssssssssssssssssssssssssns 258
CaPital PrOJECES FUNA ..ottt ssese s ssssse s bbb s 259
SUMMATY Of CaPItal PIrOJECES. et sss s ssssssssssssssssssssssssssssseses 263
Building Capital RESEIVE FUNG......coiierieseeeisirsessessessseessss s sssesssesssssssssssssssens 264
20071 BONA FUNQA.coiiiitiiieriereteesetecsseseesseesssassssesssssssssesssssesssessasss s ss bbb s s s s st 266
Community Development BIOCK Grant FUNd ... ssesesesessesssssssssssssssssesssssesseens 268
Greenbelt West INfrastructure FUN........ocecesecssessssssssssesssesssssssssssssssssssssssssssssssssssssssssesans 269

ANALYSIS AND BACKGROUND

The BUAGETING PIrOCESS ...ucuiereeeeereeecsseeresseesseseessessessssssessessss e s ssss s es s es s bbb s s senbanes 271
10T F o= ol OF () (o E= ) PP 273
Budget & Accounting INfOrMAatioN ... ssssssassssens 274
Relationship Between the Capital and Operating Budgets.......ccoemeeneeneenneeneeseensesseesesseessessesseeans 277
Bond Principal and Interest Payment Schedule..........nncnsseseseessissssssssssesessesseseens 277
General Fund Revenues and Expenditure (Past Ten YEars) .....meeesmessesssessssessssssessens 278
Maryland State Retirement Agency BilliNgS .....ccoeerenreneeneeeeseessesseessessessessssesessssssessesssessssssessssssesans 279
City Workforce DemOGraphiCs....iinesisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssans 280
Greenbelt SChOOl POPUIATIONS ...c.euieeeerreeeseereteereteesseisessessses s sses s s e s ss s 280
General Pay Plan for Classified EMPIOYEES ... ssssssssssssssssssssssssssssssssssssssssssssessesns 281
Position Classifications for Classified EMPIOYEES ... sesssssssssssssssssens 282
POJICE PAY SCALE .ottt s e s e s s 283
CommANd StAff PAY SCALE ...t sssss st ssssssssssssssssssssssssssssnsans 284
ANNUAL GIOWEN TN CP Lot 285
COMMETCIAL FIOOT AT@ ..euveeeeeeceneeeeereeeeeesseessesssesse s es s s s s s s s 285
Population and Housing UNits Charts......sssssssssssssssssssssssssssssssssssssssesssessssssssssssssens 286
Number of DWelliNg UNItS DY TYPE ..icreererreererseesseesessesssessesssssssssssssssssesssesssessssssssssssssssssssssssssssssssssssssesans 286
Cuts/Savings from 2009 — 20 T4 ... ssss s ssss s sasssssssssssssssnsans 287
Grants AWarded/EXPECTEd. ... ieeseessesssessesssssssssssssssessssssssssssssssssssss s sssessssssssssssssssens 288
Swimming Facilities Rate COMPATISON.....orererreerreeeesreesesseesseessessesssessesssesssessessssssssssssssessesssessesssessssssesans 291
TaX RAte COMPATISOI .uviueerireesresresrsessesess s sss s s s s s e s s ses s s s s aes 292
GLOSSARY ...t sssssssssssessesssssssss s sss s s s AR S RS R R SRE RS E R R R 293
0 0 1 TP 296

vi CITY OF GREENBELT- FISCAL YEAR 2014



CITY OF GREENBELT

25 CRESCENT RCAD, GREENBELT, MD. 20770-18886

June 4, 2014

CITY COUNCIL
Juedith F. Davis, Mayor
Emmett V. Jorcdan, Mayor Pro Tem
Dear Fellow Greenbelt Citizens: Konrad E. Hetfing
Leta M. Mach
Sikke |. Pope
Edward V., Putens
Enclosed is the City of Greenbelt’s Adopted Budget for the fiscal year Rodney M. Roberts
beginning July 1, 2014, and ending June 30, 2015 (FY 2015). The City Manager
submitted a proposed budget to the City Council on March 24, 2014. The City Council
held ten work sessions, as well as two public hearings, in April and May. As always,

your interest and comments during this process were greatly appreciated.

The City’s finances continue to be impacted by the 2008 recession and subsequent slow recovery from
that recession. As was noted last year, while it appears the national economy is improving, it will likely
be at least two (2) years until the City experiences fiscal growth or expansion due to a better economy.

In FY 2015, the City is expecting a slight increase (3.6%) in the total assessed value of real property in
Greenbelt compared to the previous year. This increase is coming almost exclusively from the value of
apartments in Greenbelt, which has increased over 10%. While this is good news, by way of comparison,
the assessed value in FY 2015 of all real property in Greenbelt is 10% lower than just two years ago and
14% lower than six years ago (FY 2009).

During FY 2014, the City had an Organizational Assessment done by the Matrix Consulting Group. The
Matrix Group was generally complimentary of the City organization and the quality level of services pro-
vided. This point was reinforced in the survey questionnaire made available during the City election last
November. Eight hundred ninety-three (893) residents completed the questionnaire and gave City ser-
vices an average score of 4.23 on a five (5) point scale, meaning that over 85% of respondents rated City
services as “Excellent” or “Good”. Of the 41 services rated, 34 had higher scores in 2013 than 2011. Ma-
trix did note, however, that additional staff is needed in a number of areas if the City is to maintain its
quality services.

Largely in response to the Matrix study, but also in recognition that City staffing is seven (7) positions
fewer than in FY 2009, the budget funds three (3) additional positions, resulting in a tax rate increase of
% cent.



The coming fiscal year will see some notable accomplishments, such as completion of Phase 1 of the
Greenbelt Theater renovation, construction of a new playground in the Belle Point neighborhood, crea-
tion of an economic development strategy for the City and the opening of a French Immersion school in
the old Greenbelt Middle School. We are encouraged by the new housing construction at the Greenbelt
Station South Core and hopeful that the Greenbelt Metro Station site will be selected as the location for
the new headquarters for the Federal Bureau of Investigation.

We are grateful for the trust and support you give us as your elected representatives. We thank you for
all you do to keep Greenbelt GREAT!

Sincerely,

Emmett V. ]ordan Ma

A S hris Fonradl &. '

Jufifth F. Davis, Mayor Pro-Tem Konrad E. Herling, Council Me r
Leta M. Mach, Council Member Silke I. Pope, Council Member

e " ,ﬂ:,m@‘-f

Edward V.]. Putens, Council Member Rodney oberts, Council Member

2 CITY OF GREENBELT- FISCAL YEAR 2015



CITY OF GREENBELT, MARYLAND

QFFICE OF THE CITY MANAGER
25 CRESCENT ROAD, GREENBELT, MiD. 20770
March 24, 2014

iMichael P. MeLaughiin

Hor}orable Mayor and City Council, Cily Manager

[ am pleased to present a proposed budget for the City of Greenbelt for Fiscal Year 2015 (July 1, 2014 to
June 30, 2015). The budget is the City’s operational and financial master plan for the coming year. It is
the annual opportunity to review and identify the issues, challenges and opportunities that will face the
Greenbelt community over the next twelve months, as well as to discuss and set the direction of the or-

ganization for the coming year and beyond.
OVERVIEW

This budget continues to be constrained as a result the 2008-09 recession and the resulting drop in the
value of real estate and slow economy which have not recovered to pre-2008 levels. At the same time, it
seeks to provide quality city services to Greenbelt residents, be responsive to Council’s goals, support
and manage significant capital projects, and incorporate recommendations of the Organizational Assess-
ment completed in 2013.

While the national and regional economies are improving, Greenbelt will not likely see any significant
improvement for two years, Fiscal Year (FY) 2017. This is due to the reliance of local governments on
property taxes for the bulk of their revenue and the State of Maryland’s triennial assessment process.
All real property in Greenbelt was reassessed in calendar year 2012. The 2012 reassessment reduced
the total value of property by 12% with residential down 25% (single family homes and town homes
21% lower and condominiums declining 40%), and commercial property 8% lower. Since approximate-
ly 58% of the City’s revenue is received from property taxes, noticeable growth in revenues is not likely

until after the next reassessment in calendar year 2015 with the values impacting the FY 2017 budget.

The result is that revenues and expenditures in this budget are in the same range as they have been for
the past six years (FY 2009). In other words, Greenbelt’s budget has been static for six years, while ex-
pectations for services and operating costs have increased. While these circumstances have created a
difficult situation, Greenbelt has been able to provide its services with minimal reductions. City Council
and staff have worked hard to reduce costs and find savings in order to produce balanced budgets with
minimal programmatic cuts and no layoffs or furloughs. Since FY 2009, over $2.7 million in savings, re-

ductions and cuts have been made to city budgets.



Even given the recent difficult fiscal situation and its impacts, | am pleased to report that the results of
the survey conducted during the November election show that Greenbelt residents continue to highly
rate city services. Of 41 city services for which there is comparable historical data, 34 were rated high-
er than two years ago, 1 was scored the same, and only 6 were lower. Of the 52 total services listed, 40
had scores of “4” or higher on a scale of 5 and the other 12 had scores of between 3.75 and 4, meaning

Greenbelt voters overwhelmingly rate city services as “Good” to “Excellent.”
BUDGET SUMMARY

This budget was developed around three themes -

1. Be responsive to the difficult fiscal conditions and the likelihood that they will continue for another

year.
2. Reflect Council’s goals in the work plan -

a. Enhance the Sense of Community

b. Economic Development and Sustainability

c. Improve Transportation Opportunities

d. Maintain Greenbelt as an Environmentally Proactive Community

e. Improve and Enhance Public Safety

f. Preserve and Enhance Greenbelt's Legacy as a Planned Community
g. Promote Quality of Life Programs for all Citizens

h. Provide excellent constituent service by advocating for residents with outside agencies/
organizations

3. Even with constrained resources, continue to provide quality city services.

The proposed FY 2015 Expenditure budget totals $25,195,000, which is $343,800 (1.4%) higher than
last year, but within the range of $24.5 to $25.4 million which has existed since FY 2009. In other

words, there has been little to no fiscal growth over the past 6 years.

Revenues are estimated at the same amount, $25,195,000 with no tax rate increase. This is $577,700
(2.3%) higher than adopted FY 2014 revenues and $917,100 (3.8%) higher than the estimated receipts
for the current year. Even with the tax rate increase of last year, a sampling of residential properties
indicates property tax bills will be 15% lower than two years ago (FY 2013). County and State tax bills

will be lower as well due to the lower assessment.
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The increase in FY 2015 revenue is mainly due to an increase in the assessments of apartments, a de-

crease in abatements, and higher street permit fees from the development at Greenbelt Station.

REVENUE DETAIL

Here are some key revenues and what is expected to occur in FY 2015:

1. Real Property - As has been noted in prior years, real property tax revenue is the City’s main reve-

nue source comprising 58% of the City’s total revenue in FY 2015, $14,741,400. This revenue is cal-
culated based on an estimate of the assessed value of real property in Greenbelt as determined by

the Maryland State Department of Assessments and Taxation (SDAT).

The estimated gross assessed value of real property in Greenbelt for FY 2015 is $1.83 billion, a 3.6%
increase from last year, but 10% lower than FY 2013 ($2.04 billion) and 14% lower than the value in
FY 2009 ($2.136 billion). While condominium, town house and single family residential assessed
values remain at last year’s levels, apartment properties are valued 10% higher and they were 11%
higher last year which should continue as demand continues for apartments and owners reinvest in

their properties as has occurred with Parke Crescent apartments.

2. Economy Driven Revenues

In past budgets, the below three revenues have been described as reflecting more quickly the chang-
es in the economy than property taxes, and thus provide insight to the “State of the Economy” in
Greenbelt and the region. While all three of the revenues are higher than recent lows caused by the

recession, they are not currently all trending in the same direction.

A. Business/Corporate Property - This revenue is generated by the property and inventory of

businesses in Greenbelt. This revenue predicted the economic downturn in FY 2009 when re-
ceipts were first lower than the prior year. The estimate for FY 2015 is $1.45 million, up 13%
from the low point in this period, FY 2010, of $1.28 million, but slightly down from FY 2013 and
estimated FY 2014.

B. Income Taxes - Receipts from Income Taxes are projected at $2,240,000 for FY 2014 and
$2,280,000 for FY 2015. These numbers are the highest in the past ten years and show a steady
recovery from the recent low of $2,043,480 received in FY 2009, reflecting an improving employ-

ment situation for Greenbelt residents.

C. Hotel/Motel Taxes - This revenue peaked in FY 2008 at $739,575, but dropped to a recent low

of $648,428 in FY 2010. It has increased in recent years, but FY 2014 receipts are trending lower
than anticipated, $675,000 versus $730,000, which bears watching. For FY 2015, the estimate is
$700,000.
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3. State Revenues

A.

Highway User/Gas Tax (HUR) - This revenue has been most impacted by the economic down-
turn on a percentage basis. The State of Maryland collects taxes on gasoline sales, and vehicle
sales and registrations. It then distributes a portion to local governments. In FY 2010, the State
reduced this transfer to local governments by 90%. For Greenbelt, this was a cut of $450,000.
There have been small increases since then, but not to previous levels. In FY 2014, the amount
was increased to $304,000 including a one-time payment of $214,000. In FY 2015, it appears
the State will increase the transfer to $322,000, however, $223,000 of this increase may be one-

time as well.

State Aid for Police Protection - At the same time, Highway User revenue was reduced, the

State also reduced this revenue almost $90,000 or 17%. These funds were restored in FY 2014.

4. Licenses/Service Charges/User Fees/Fines

A.

Street permits are expected to more than double in FY 2015 ($170,000) due to the development
of Greenbelt Station South Core and could remain at this higher level for a number of years as
the development will take years to complete.

No changes are proposed to any of the City’s residential or business licenses. They were raised

in FY 2012 and cover the City’s costs of providing the services.

The Waste Collection fee is recommended to remain at $67 per quarter. Compared to other local
governments, Greenbelt’s rate continues to be affordable. The Recycling Only rate will remain
$32 per year.

Pass fees and daily admission rates at the Aquatic and Fitness Center are recommended to be
raised. Pass fees will be increased 3% and daily admission rates by 25 cents. Pass fees were last

increased 3% in FY 2013 and daily admission fees were last increased in FY 2010.

Five speed cameras were installed in FY 2013. They have been effective in slowing motorists
down as the number of citations and fines has not come close to initial estimates and they are
beginning to decline on a monthly basis. Approval has been given for a camera on Greenbelt
Road adjacent to Roosevelt High School by the State Highway Administration. Details on the lo-
cation are being worked out at this time. FY 2014 will be the first full fiscal year of operation of
the program. Revenues are expected to hold steady at $240,000. The number of citations and

revenue will likely decline in coming years as compliance increases.

The City’s Red Light Camera program began in 2001 and revenue peaked in FY 2003 at just over
$600,000. The number of red light camera violations has decreased since then, evidencing bet-
ter compliance. $240,000 is budgeted for FY 2015.
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KEY ISSUES

The Proposed FY 2015 budget funds existing services and initiatives based on Council’s goals. De-

scribed below are key issues recommended for consideration as Council reviews this budget.

1. Workload and Staffing

Since FY 2009, Greenbelt’s work force has been reduced by almost seven (7) positions through attri-
tion and the elimination of vacant positions. However, work responsibilities and expectations have
not been similarly reduced, rather they have increased. Some examples include: 1) renewed inter-
est in development around Greenbelt Station (North/South Core and Sector Plan), 2) sustainability
initiatives (Sustainable Maryland, goals from COG and the State, and the interest in ‘greening’ of the
Springhill Lake Recreation Center and Cherrywood Lane) and 3) the initiation of significant capital
projects such as the theater renovation and dam repairs. There are clear and justifiable needs for
additional staff as was noted in the Organizational Assessment which recommends at least five (5)

additional positions.

No new or additional positions are proposed in this budget, but it does recommend filling three posi-
tions which had been kept vacant pending the outcome of the Organizational Assessment. These are
the second Assistant Director position in Recreation and the Custodial Operations Supervisor in Pub-
lic Works as well as re-establishing the position of Superintendent of Parks instead of a second Assis-
tant Director in Public Works. A fourth position is recommended, if funding is available, the Green-

belt’s Kid Supervisor position in Recreation.

2. Capital Projects

As noted above, contributing to the workload issue is that the work plan for FY 2015 contains a num-
ber of large capital projects which will require significant staff attention. These projects include the
renovation of the Greenbelt Theater, upgrading of the Community Center HVAC system, phase 1 of
the Greenbelt Lake dam repair, construction of a permeable parking lot at the Springhill Lake Recre-

ation Center, and possible replacement of the indoor pool roof.
3. Reduction of Fund Transfers

As part of the budget process, monies from the tax supported General Fund are transferred to other
funds for a variety of purposes. These include capital projects, vehicle replacement, and building re-
serves. These transfers have been reduced in recent years, and particularly for FY 2015, as a way to
reduce the General Fund budget. While sufficient funds are being provided to meet the City’s imme-
diate needs, these reductions will limit the City’s ability to address long term infrastructure needs
and set aside funds for future needs. For example, the Organizational Assessment recommended the

amount of streets resurfaced annually be double what is currently being done.
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4, Use of Old Greenbelt Middle School

Last year, the Prince George’s County School System offered the City the use of 5 classrooms in the
old Greenbelt Middle School. Access to this space was delayed a year while structural problems in
the building were corrected. It is anticipated the building will be occupied in August of this year with
the Robert Goddard French Immersion Program. Last year, the Recreation Department developed a
preliminary program proposal for the space and estimated $50,000 was needed to provide the pro-
grams. It is recommended the City reevaluate whether use of these 5 classrooms is a priority need
given the city’s other financial demands. Funds for this initiative are in the Greenbelt West Infra-

structure Fund.

5. Minimum Wage Increase

It is anticipated the Maryland General Assembly will pass minimum wage legislation in 2014. It is
expected, this requirement will raise the minimum wage to $8.20 in 2015 with additional increases
in 2016 and 2017 and will impact local governments. Greenbelt’s recreation programs and facilities
make extensive use of seasonal and part-time workers who are hired at the minimum wage. The in-
crease to $8.20 is estimated to cost the city $24,000 which is included in this budget.

6. Sustainability & Energy Efficiency

The City is making measurable progress in this area. For a number of years, the City has been pur-
chasing wind energy tax credits to offset the greenhouse gas impacts of its electricity consumption.
As a result, Greenbelt is well ahead of meeting the reduction of greenhouse gas emissions goals set
by the State and the Council of Governments. For calendar year 2013, Greenbelt’s carbon foot print
is lower by half (52%) compared to 2005. Similarly, as a result of energy efficiency improvements
such as switching to more efficient office lighting, more efficient HVAC equipment at the Aquatic and
Fitness Center and Springhill Lake Recreation Center, and the installation of LED lights in city park-
ing lots, the City’s actual electricity consumption is 8% lower than 2012 with a goal of lowering it by
15% by 2017 as part of being involved in Maryland’s Smart Energy Communities program. $40,000

is budgeted for energy efficiency improvements in FY 2015.

FY 2015 INITIATIVES

In line with Council’s goals, listed below are some initiatives proposed in this budget.

e Support efforts to attract the new headquarters of the Federal Bureau of Investigations (FBI) to the

Greenbelt Station North Core area.

e Implement recommendations from the economic development strategy study about to get under

way.
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e Implement recommendations from the Pedestrian and Bicycle Master Plan.
e Work with two (2) Volunteer Maryland Coordinators:

e With Chesapeake Education Arts and Research Society (CHEARS); and

e Within the organization to expand and coordinate volunteer opportunities for city programs.
o Expand public accessibility to reported crime information.

e Research and develop a program on the New Deal Federal Theater Project and its impact on Green-
belt.

e Develop a tree master plan using the data gathered from the street tree inventory.
e Seek grant funding for the “greening” of Cherrywood Lane.
e Promote greater use of the “Notify Me” and “Request Tracker” modules of the city website.

e The new city website includes many interactive features. “Notify Me” is a tool for citizens to get
notifications about city meetings, topics of interest, and other activities in the community which
get posted on the website. “Request Tracker” will enable residents to leave a service request
such as a pothole or downed tree from their computer or mobile device and track the status of
that request.

e As a Let’s Move/Playful/Healthy Eating Active Living (HEAL) city, the Recreation Department will

explore offering more family oriented exercise activities.

e Undertake a needs analysis and assessment of city recreation facilities as part of the master planning

for the Greenbelt Station South Core funded improvements.

e Negotiate a cable franchise renewal with Comcast.
LONG TERM OUTLOOK

As described previously, while an economic recovery is underway nationally and regionally, it will not
be noticeable in the city’s budget for at least two years. However, three signs point to an improving situ-
ation beginning with FY 2017. First, residential property values in Greenbelt are showing signs of in-
creasing which will be reflected in the next assessment occurring in 2015. Second, construction in the
Greenbelt Station South Core recently began. This residential development could add $60 million to the
city’s assessable base by FY 2017 and more in subsequent years. Third, the Greenbelt Station North
Core area is a leading candidate to be the location for a new headquarters for the Federal Bureau of In-

vestigation (FBI). The FBI is seeking a location for the construction of 2.1 million square feet of leasable
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office space near a Metro station to house around 11,000 employees. Should the Greenbelt location be
selected it will have enormous positive economic benefits on the nearby commercial office, residential
and retail properties. Itis expected that a decision on the relocation of the FBI will be made sometime in

the next year.
COMPENSATION

Over the past few years, governments at all levels have been laying off or furloughing employees, not
increasing salaries, and cutting benefits. Greenbelt has been no exception, though fortunately, the City
has avoided layoffs and furloughs. In the past four fiscal years, while the cost of living as measured by
the Consumer Price Index has increased 8.7%, there have only been two cost of living adjustment (1% in
FY 2013 and 2% in FY 2014) and two 1% bonuses, and no merit increases. In addition, changes in em-
ployee benefits packages have cost employees more. In FY 2012, the employee’s share of the health in-
surance premium was increased from 15% to 20%, and health insurance premiums increased 14% in

each of the last two years.

For FY 2015, $275,000 is budgeted for a two (2) percent pay adjustment. The proposed pay adjustment
is in line with what has been proposed for State of Maryland and Prince George’s County employees and

what nearby jurisdictions are expected to provide.

Health insurance premiums are budgeted 20% higher for FY 2015. Negotiations are still underway and
the city has approached other providers including Benecom, the self-insurance plan available through

the Local Government Insurance Trust.

The Living Wage policy, adopted in September 2007, has been checked with the State Department of La-
bor, Licensing and Regulation and the State wage level is $13.19 per hour as of September 2013. The

City’s pay scale exceeds this amount and thus is in compliance with the policy.
TAX DIFFERENTIAL

Because Greenbelt residents pay property taxes to the City to support the services provided, they pay a
lower tax rate to Prince George’s County and Maryland-National Capital Park and Planning Commission
(M-NCPPC). This is called the tax differential. In FY 2014, property owners residing in an unincorpo-
rated portion of Prince George’s County such as Glenn Dale paid a County tax rate of $0.96 per $100 as-
sessed valuation and a M-NCPPC tax rate of $0.279 per $100 assessed valuation. By comparison, Green-
belt residents paid a lower County tax rate of $0.809 per $100 assessed valuation and a lower M-NCPPC
tax rate of $0.1246. These rates are essentially credit for the services the City provides. A detailed
breakdown of the tax rates is in the Analysis and Background section of this document. In FY 2015, it is
expected that the County tax differential for Greenbelt residents will be decreased by 1.2 cents causing

an increase in the County tax rate.
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CAPITAL IMPROVEMENTS

The City has five active capital improvement funds: the pay as you go Capital Projects Fund, the Building
Capital Reserve Fund, the Community Development Block Grant Fund, the 2001 Bond Fund, and the
Greenbelt West Infrastructure Fund. In FY 2015, over $3.8 million in capital expenses are budgeted.

In the Capital Projects fund, projects totaling $1,269,400 are proposed. These will be funded with exist-
ing fund balance, State grants and a transfer of $350,000 from the General Fund. Some of the key pro-
jects proposed for FY 2015 are:

1. Resurfacing Hanover Parkway from the high school crosswalk towards Mandan Road ($225,000)
and possibly Westway between Ridge Road and Lakeside Drive ($75,000).

2. Constructing a new playground next to the Belle Point neighborhood - $98,300
3. Phase 1 of the Greenbelt Lake dam repairs - $110,000

4. Reconstruction of Springhill Lake Recreation Center parking lot - $148,000

5. Pedestrian & Bicycle Improvements - $17,100

Also, $500,000 in Program Open Space funds is identified for land acquisition, if the opportunity pre-

sents itself.

Building Capital Reserve Fund

$1,100,000 is budgeted in this fund to 1) replace the 23 year old Kalwall roof at the Aquatic and Fitness
Center ($650,000), 2) upgrade a portion of the HVAC system at the Community Center ($360,000), and
make energy efficiency improvements ($40,000).

2001 Bond Fund

$1,210,800 is budgeted for the Greenbelt Theater renovation project.

Replacement Fund

$100,000 is budgeted as the fund transfer to the Replacement Fund. Items proposed for purchase in-
clude a refuse truck ($150,000), replacement of the weight training machine at the Aquatic and Fitness
Center ($48,000), raid vests for the Police department ($21,000) and a Parks pick-up truck ($28,000).
The fund balance will be reduced in FY 2015, and a number of expensive vehicles such as a second re-

fuse truck will need to be purchased in coming years.
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Thanks!

As Council knows, the preparation of Greenbelt’s budget is a significant undertaking by many people -
the department heads and their staffs do a great amount of work in preparing proposals to meet the
budget directives while maintaining Greenbelt’s quality services. My thanks are extended to each of
them.

Then there is the group of people who handle the myriad of details of finalizing numbers and narrative,
and the preparing of this document. These people are Jeff Williams, City Treasurer, who handles many
of the details of budget preparation from preliminary meetings with the departments to estimating ex-
penditures to determining the revenues which will be available; David Moran, Assistant City Manager,
who prepares the majority of the Other Funds section, the Capital Projects section and a number of op-
erating budgets; Anne Marie Belton, Executive Associate, who handles the input of the information into
this document; and Beverly Palau, Public Information and Communications Coordinator, who makes
this document as enjoyable a document to read and understand as a budget can be. My very special
thanks to them!

To the citizens, the City Council of Greenbelt and all City employees, thank you for the interest you place
in this process and the support you have provided this year and every year to making Greenbelt
GREAT!

Sincerely,

Michael McLaughlin
City Manager
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Notes...
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FY 2015 BUDGET AT A GLANCE

$25,195,000 General Fund Budget, a $343,800 or 1.4% increase from FY 2014.
Revenues of $25,195,000, or 2.3% higher than FY 2014, with no tax rate increase.
Property assessments estimated to increase 3.7% due to increase in value of apartments.

Highway User Revenue budgeted at $322,000. Includes $223,000 which may be one-time in-

crease.

Street Permits more than double to $170,000 due to start of construction at Greenbelt Station

South Core.

40% of all General Fund expenditures go to Public Safety.

$275,000 set aside for 2% Pay Adjustment.

Health insurance costs budgeted for 20% increase.

No increase proposed for residential waste collection fee, $67 or $268 per year.

Three percent (3%) increase for Aquatic and Fitness Center passes, and 25¢ increase on daily

admission fees.
$24,000 budgeted for anticipated increase in minimum wage.

$3.8 million in capital projects proposed, including resurfacing a portion of Hanover Parkway
and Westway between Ridge and Lakeside; improvements to the HVAC system in the Communi-
ty Center; new playground at Belle Point; Renovation of Greenbelt Theater; and Phase I of

Greenbelt Lake dam repair.

$550,000 or 2.9 cents on the tax rate, is budgeted for transfer to Capital Projects, Replacement
Fund and the Building Capital Reserve funds.

At the end of FY 2015, the city’s Undesignated and Unreserved fund balance is estimated to be
$2,586,099 or 10.3% of Total Expenditures.
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Summary of Budget Expenditures
FY 2015 Adopted Budget
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FY 2015 Budget Summary

Total All General Special Debt Service Cal?ltal Enterprise

Fund Revenue Projects
Funds Fund Fund Fund
Fund Fund

Revenue
Taxes & Special Assessments $19,637,200 $19,637,200
Licenses & Permits 1,565,300 1,565,300
Intergovernmental 3,260,900 1,094,600 $74,000 $2,092,300
Interest 500 400 $100
Charges for Services 2,154,300 2,154,300
Fines & Forfeitures 651,000 651,000
Contributions 0
Miscellaneous 401,800 209,100 155,200 37,500
Fund Transfers 1,105,000 30,000 100,000 525,000 450,000
Bond Proceeds 0
Enterprise Fund 1,412,300 $1,412,300
Total Revenue $30,188,300 $25,341,500 $329,600 $525,100 $2,579,800 $1,412,300
Expenditures
General Government $2,972,400 $2,887,400 $85,000
Planning & Development 926,600 926,600
Public Safety 10,304,300 10,209,300 95,000
Public Works 5,069,900 3,159,000 150,000 $1,760,900
Social Services 991,800 941,800 50,000
Recreation & Parks 7,251,800 5,178,500 76,000 1,997,300
Miscellaneous 222,700 222,700
Non-Departmental 1,333,800 738,500 $555,300 40,000
Fund Transfers 1,105,000 1,075,000 30,000
Enterprise Fund 1,441,800 $1,441,800
Total Expenditures $31,620,100 $25,338,800 $436,000 $555,300 $3,848,200 $1,441,800
Projected Fund Balances
Balances at July 1, 2013 $6,323,423 $3,812,999 $1,001,740 $113,734 $27,491 $1,367,459
FY 2014 Expected Revenues $31,927,805 $24,277,900 $348,600 $3,289,405 $2,602,700 $1,409,200
FY 2014 Expected Expenditures 31,601,100 25,204,800 330,000 3,365,600 1,212,400 1,488,300
Balances at June 30, 2014 $6,650,128 $2,886,099 $1,020,340 $37,539 $1,417,791  $1,288,359
FY 2015 Budgeted Revenues $30,188,300 $25,341,500 $329,600 $525,100 $2,579,800 $1,412,300
FY 2015 Budgeted Expenditures 31,620,100 25,338,800 436,000 555,300 3,848,200 1,441,800
Balances at June 30, 2015 $5,218,328 $2,888,799 $913,940 $7,339 $149,391  $1,258,859

*In the proprietary funds, the amount referred to as Unreserved Fund Balance consists of total current assets, net of current

liabilities.
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Fiscal Years 2012 - 2015

Summary of Budget Revenues

FY2012 FY2013 FY 2014 FY 2014 FY 2015 FY 2015

FUND Actual Actual Adopted Estimated Proposed Adopted

Trans. Trans. Budget Trans. Budget Budget
GENERAL FUND $24,648,917 $25,529,454 ($24,617,300 $24,277,900 [$25,195,000 $25,341,500
SPECIAL REVENUE FUNDS
Building Capital Reserve $239,684 $176,131 $370,000 $210,600 $898,000 $898,000
Cemetery 237 655 200 300 200 200
Debt Service 4,650,108 300,260 300,200 3,289,405 525,100 525,100
Replacement 406,991 234,504 105,100 113,000 105,100 105,100
Special Projects 198,307 208,199 177,800 235,300 224,300 224,300
TOTAL SPECIAL REVENUE $5,495,327 $919,749 $953,300 $3,848,605 | $1,752,700 $1,752,700
CAPITAL PROJECTS FUNDS
Capital Projects $723,400 $630,144 | $1,209,300 $849,900 | $1,096,300 $1,096,300
2001 Bond 0 482,100 400,000 57,500 417,500 417,500
Community Development
Block Grant 90,034 87,718 180,000 184,700 168,000 168,000
Greenbelt West Infrastructure 0 0 0 1,300,000 0 0
TOTAL CAPITAL PROJECTS $813,434 $1,199,962 | $1,789,300 $2,392,100 | $1,681,800 $1,681,800
ENTERPRISE FUND
Green Ridge House $1,364,882  $1,399,536 | $1,438,100 $1,409,200 | $1,412,300 $1,412,300
TOTAL ALL FUNDS $32,322,560 $29,048,701 |$28,798,000 $31,927,805 |$30,041,800 $30,188,300

Fiscal Years 2012 - 2015
Summary of Budget Expenditures
FY2012 FY2013 FY 2014 FY 2014 FY 2015 FY 2015

FUND Actual Actual Adopted Estimated Proposed Adopted

Trans. Trans. Budget Trans. Budget Budget
GENERAL FUND $24,687,869 $24,775,234 |$24,851,200 $25,204,800 [$25,195,000 $25,338,800
SPECIAL REVENUE FUNDS
Building Capital Reserve $97,830 $55,303 $435,000 $209,100 | $1,100,000 $1,100,000
Cemetery 4,000 3,000 0 0 0 0
Debt Service 4,324,230 549,272 317,700 3,365,600 555,300 555,300
Replacement 28,698 192,980 129,400 180,000 247,000 247,000
Special Projects 497,382 256,271 160,000 150,000 139,000 189,000
TOTAL SPECIAL REVENUE $4,952,140 $1,056,826 | $1,042,100 $3,904,700 | $2,041,300 $2,091,300
CAPITAL PROJECTS FUNDS
Capital Projects $1,089,221 $476,270 | $1,178,800 $789,300 | $1,269,400 $1,269,400
2001 Bond 0 14,693 800,000 29,300 1,210,800 1,210,800
Community Development
Block Grant 90,034 87,718 180,000 184,700 168,000 168,000
Greenbelt West Infrastructure 12,063 0 500 0 100,000 100,000
TOTAL CAPITAL PROJECTS $1,191,318 $578,681 | $2,159,300 $1,003,300 | $2,748,200 $2,748,200
ENTERPRISE FUND
Green Ridge House $1,327,349  $1,445,240 | $1,424,500 $1,488,300 | $1,441,800 $1,441,800
TOTAL ALL FUNDS $32,158,676 $27,855,981 |$29,477,100 $31,601,100 |$31,426,300 $31,620,100
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Greenbelt
Maryland

Forthe Fiscal Year Beginning
July 1, 2012

(Roitale P Hoitl G55 o A -

President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented an
award of Distinguished Presentation to the City of Greenbelt for its annual budget for the fiscal year
beginning July 1, 2008.

In order to receive this award, a governmental unit must publish a budget document that meets pro-
gram criteria as a policy document, as an operational guide, as a financial plan, and as a communication
device.

The award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to GFOA to determine its eligibility for another
award.
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GENERAL FUND

City of Greenbelt
Fiscal Year 2015
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The GENERAL FUND accounts for all revenues and expenditures which are not
accounted for in other funds. It is where the largest and most important accounting activity
is recorded. Its primary support is from property tax revenues, though it receives a variety
of other revenues, and finances a wide range of programs. Most of the City’s operations are
financed from this fund.




GENERAL FUND SUMMARY

FY2012 FY2013 FY 2014 FY 2014 FY 2015 FY 2015

Actual Actual Adopted Estimated Proposed Adopted

Trans. Trans. Budget Trans. Budget Budget
FUND BALANCE AS OF JULY 1
Undesignated and Unreserved $2,823,523 $2,841,661 $3,092,778 $3,334,854 $2,586,099 $2,586,099
Designated and Reserved 274,207 217,117 300,000 478,145 300,000 300,000
TOTAL FUND BALANCE $3,097,730 $3,058,778 $3,392,778 $3,812,999 $2,886,099 $2,886,099
REVENUES
Taxes $19,433,039  $19,773,986 | $19,082,100 $18,729,300 | $19,495,200  $19,637,200
Licenses and Permits 1,335,118 1,529,356 1,437,800 1,424,500 1,565,300 1,565,300
Revenue from Other Agencies 964,351 1,006,911 1,086,600 1,104,600 1,094,600 1,094,600
Service Charges 2,103,679 2,115,521 2,113,700 2,125,200 2,149,800 2,154,300
Fines and Forfeitures 468,524 746,949 698,000 686,000 651,000 651,000
Miscellaneous Revenue 240,206 242,732 199,100 208,300 209,100 209,100
Interfund Transfers 104,000 114,000 0 0] 30,000 30,000
TOTAL REVENUES $24,648,917 $25,529,454 | $24,617,300 $24,277,900 | $25,195,000 $25,341,500
EXPENDITURES
General Government $2,592,803 $2,570,170 $2,664,300 $2,707,500 $2,721,400 $2,887,400
Planning and Development 861,510 874,842 866,200 869,900 911,600 926,600
Public Safety 9,674,868 10,042,368 10,196,900 10,691,400 10,092,300 10,209,300
Public Works 2,762,554 2,807,251 2,964,800 2,867,900 3,111,500 3,159,000
Greenbelt CARES 870,016 841,872 890,000 900,700 924,800 941,800
Recreation and Parks 4,978,147 4,911,060 5,004,900 5,080,900 5,073,700 5,178,500
Miscellaneous 206,628 207,100 214,600 221,800 216,200 222,700
Non-Departmental 1,556,243 1,370,570 1,099,500 854,700 1,068,500 738,500
Fund Transfers 1,185,100 1,150,000 950,000 1,010,000 1,075,000 1,075,000
TOTAL EXPENDITURES $24,687,869 $24,775,234 | $24,851,200 $25,204,800 | $25,195,000 $25,338,800
Appropriation of Fund Balance $0 $0 $228,900
FUND BALANCE AS OF JUNE 30
Undesignated and Unreserved $2,841,661 $3,334,854 $2,858,878 $2,586,099 $2,586,099 $2,588,799
Designated and Reserved 217,117 478,145 300,000 300,000 300,000 300,000
TOTAL FUND BALANCE $3,058,778 $3,812,999 $3,158,878 $2,886,099 $2,886,099 $2,888,799
% Undesignated Fund Balance to
Expenditures for the Year 11.5% 13.5% 11.5% 10.3% 10.3% 10.2%
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FY 2014 & FY 2015 REVENUES
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FY 2015 Revenues
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GENERAL FUND SUMMARY - REVENUES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015

Account Classification Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

TAXES
411000 Real Property
411100 Real Property $16,514,773  $16,107,134 | $14,450,800 $14,220,000 | $14,741,400 $14,875,900
Property Abatement (418,543) (341,967) (432,700) (300,000) (250,000) (250,000)
411200 Real Prop. Abate. Prior Yr. (815,849) (476,081) (100,000) (200,000) (200,000) (200,000)
411220 Homestead Tax Credit (689,556) (433,379) (87,200) (91,700) (45,000) (45,000)
411230 Homeowners Tax Credit (43,705) (54,245) (51,300) (51,300) (50,000) (50,000)
412000 Personal Property
412100 Personal Property - Local 22,750 15,633 17,700 8,000 8,000 8,000
412110 Public Utilities 272,795 331,694 303,500 324,000 316,000 316,000
412120 Ordinary Business Corp. 1,415,573 1,453,331 1,457,000 1,457,000 1,450,000 1,457,500
412140 Local Prior Year Taxes 2,448 73 200 200 200 200
412150 Utility Prior Year Taxes 13,337 41,705 0 0 0 0
412160 Ordinary Prior Year Taxes 70,898 39,152 40,000 25,000 25,000 25,000
412200 Abatements - Current (82,502) (54,753) (40,500) (40,500) (40,000) (40,000)
412210 Abatements - Prior Year (75,834) (70,113) (40,000) (90,000) (40,000) (40,000)
413100 Penalties & Interest (39,374) (65,632) 20,000 (16,000) 0 0
414100 Paymentin Lieu 81,356 90,662 90,600 90,600 92,600 92,600
421000 Other Local Taxes
421100 Income Taxes 2,181,350 2,185,133 2,230,000 2,240,000 2,280,000 2,280,000
421200 Admiss & Amusements 170,012 164,617 190,000 175,000 185,000 185,000
421300 Hotel/Motel Tax 703,591 751,613 730,000 675,000 700,000 700,000
422000 State Shared Taxes
422100 Highway 149,519 89,410 304,000 304,000 322,000 322,000
TOTAL $19,433,039 $19,773,986 |$19,082,100 $18,729,300 |$19,495,200 $19,637,200
LICENSES & PERMITS
431000 StreetUse
431100 Street Permits $7,650 $95,935 $80,000 $80,000 $170,000 $170,000
431200 Residential Prop. Fees 607,599 602,875 595,800 591,400 591,400 591,400
431300 Bldg. Construction 17,479 45,059 18,000 18,500 40,000 40,000
431400 Commercial Property 204,213 243,450 200,000 200,000 200,000 200,000
431500 Variance/Departure 0 250 0 0 0 0
431600 Dev. Review Fees 0 0 0 0 0 0
432000 Business Permits
432100 Traders 33,754 31,880 35,000 32,000 32,000 32,000
432300 Liquor License 9,145 8,543 8,800 10,400 10,400 10,400
432400 Non-Residential Alarm 41,200 37,305 40,000 20,000 40,000 40,000
433000 Other Licenses & Permits
433100 Animal 125 825 100 100 100 100
433200 Dog Park Fees 85 100 100 100 100 100
433300 Boats 6 57 0 0 0 0
433400 Cable Television 320,678 357,672 360,000 365,000 370,000 370,000
433402 Cable TV - Other 93,184 105,405 100,000 107,000 111,300 111,300
TOTAL $1,335,118 $1,529,356 | $1,437,800 $1,424,500 | $1,565,300 $1,565,300

22

CITY OF GREENBELT- FISCAL YEAR 2015




FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015

Account Classification Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
REVENUE FROM OTHER AGENCIES
441000 Grants from Federal Gov't
441105 HIDTA $20,282 $7,721 $20,000 $20,000 $10,000 $10,000
441108 CDBG 10,034 0 0 0 0 0
441109 Juvenile Delinquency 24,883 0 0 0 0 0
441114 Service Coordinator 34,097 51,849 56,000 56,000 56,000 56,000
441199 One Time Grants 0 17,541 0 0 0 0
442000 Grants from State Gov't
442101 Police Protection 402,430 402,430 490,000 511,000 511,000 511,000
442102 Youth Services Bureau 68,980 65,008 69,000 69,000 69,000 69,000
442118 Maryland State Arts 21,089 19,220 23,000 20,000 20,000 20,000
442199 Traffic Safety (SHA) 19,567 34,553 20,000 20,000 20,000 20,000
443000 Grants from County Gov't
443102 Youth Services Bureau 32,500 30,000 30,000 30,000 30,000 30,000
443106 Landfill Disposal Rebate 57,652 57,652 57,700 57,700 57,700 57,700
443107 Code Enforcement 6,500 6,500 6,500 6,500 6,500 6,500
443110 Financial Corporation 437 437 400 400 400 400
443127 School Resource Officer 80,000 80,000 80,000 80,000 80,000 80,000
443128 M-NCPPC 184,000 234,000 234,000 234,000 234,000 234,000
443199 Misc. one-time funding 1,900 0 0 0 0 0
TOTAL $964,351 $1,006,911 | $1,086,600 $1,104,600 | $1,094,600 $1,094,600
SERVICE CHARGES FOR SERVICES
451000 Sanitation & Waste Removal
451100 Waste Collection & Disposal $632,318 $644,123 $649,000 $646,000 $646,000 $646,000
451200 Recycling Fee 7,005 7,027 7,000 7,000 7,000 7,000
452000 -457000 Recreation
452100 Recreation & Parks 5,583 7,404 5,000 6,200 6,500 6,500
452101 Therapeutic Recreation 24,886 19,526 22,000 22,000 22,000 22,000
452103 Tennis Court Lighting 36 3,918 4,000 5,000 5,000 5,000
452104 Recreation Centers 23,350 23,145 17,500 22,000 22,000 22,000
452105 Recreation Concessions 3,577 4,151 4,000 4,000 4,000 4,000
453000 Aquatic and Fitness Center 593,426 588,254 594,100 582,600 603,600 608,100
454000 Community Center 203,228 203,621 197,500 200,700 202,200 202,200
455000 Greenbelt's Kids 445,540 439,745 453,000 461,000 461,000 461,000
456000 Fitness & Leisure 67,765 70,420 65,500 70,000 70,000 70,000
457000 Arts 76,662 90,533 80,600 88,800 89,800 89,800
458000 Other Charges/Fees
458101 GED Co-pay 1,352 1,650 1,500 700 1,500 1,500
458103 Bus Fares 7,189 7,012 7,000 7,000 7,000 7,000
458104 Univ. of MD Bus Pass 0 960 1,000 1,200 1,200 1,200
458202 Pet Adoption 11,762 4,033 5,000 1,000 1,000 1,000
TOTAL $2,103,679 $2,115,521 | $2,113,700 $2,125,200 | $2,149,800 $2,154,300
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FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 20154
Account Classification Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
FINES & FORFEITURES
460101 Parking Citations $111,777 $114,384 $180,000 $110,000 $110,000 $110,000
460102 Citation Late Fees 12,793 15,930 15,000 13,000 13,000 13,000
460103 Impound Fees 7,670 10,090 8,000 8,000 8,000 8,000
460121 Municipal Infractions 17,390 6,956 10,000 5,000 5,000 5,000
460122 False Alarm Fees 56,235 30,525 35,000 35,000 35,000 35,000
460201 Red Light Camera Fines 262,659 351,799 300,000 275,000 240,000 240,000
460301 Speed Camera Fines 0 217,266 150,000 240,000 240,000 240,000
TOTAL $468,524 $746,949 $698,000 $686,000 $651,000 $651,000
MISCELLANEOUS REVENUES
470000 Interest & Dividends $1,944 $3,291 $2,000 $700 $700 $700
480101 Rents & Concessions 540 595 500 500 600 600
480200 Sale of Recyclable Material 14,409 8,321 7,000 6,000 5,000 5,000
480301 Other 26,236 14,268 10,000 13,000 13,000 13,000
480302 Rebates 0 0 0 6,700 7,000 7,000
480402 Animal Control Contri. 8,297 13,045 5,000 5,000 5,000 5,000
480403 Franklin Park Partnership 63,996 66,796 67,000 67,000 67,000 67,000
480404 Four Cities Street Cleaning 73,674 94,955 56,400 58,200 59,600 59,600
480405 IWIF Reimbursement 31,410 21,762 30,000 30,000 30,000 30,000
480406 Green Ridge House Service
Coordinator 19,700 19,700 21,200 21,200 21,200 21,200
TOTAL $240,206 $242,732 $199,100 $208,300 $209,100 $209,100
INTERFUND TRANSFERS
490101 From Special Projects Fund $104,000 $114,000 $0 $0 $30,000 $30,000
TOTAL $104,000 $114,000 $0 $0 $30,000 $30,000
TOTAL GENERAL FUND
REVENUES $24,648,917 $25,529,454 ($24,617,300 $24,277,900 |$25,195,000 $25,341,500
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ASSESSABLE BASE - DETAIL

Actual and Estimated Adopted
FY 2014 FY 2015

REAL PROPERTY Date of Finality =~ Assessment Rev;;g% ? ate Assessment Adgg.t;szSate
Full Year January 1 $1,766,087,000  $14,217,000 $1,830,510,800 $14,872,900
3/4 Year Additions April 1 0 0 0 0
1/2 Year Additions July 1 745,300 3,000 745,300 3,000
1/4 Year Additions October 1 0 0 0 0
Homestead Credit (11,391,300) (91,700) (5,538,500) (45,000)
Homeowners Credit (6,372,700) (51,300) (6,153,800) (50,000)
Abatements - Real Property (37,267,100) (300,000) (30,769,200) (250,000)
Total $1,711,801,200  $13,777,000 $1,788,794,600 $14,530,900

Actual and Estimated Adopted

FY 2014 FY 2015

PERSONAL PROPERTY Date of Finality ~ Assessment ReV;;‘;i gate Assessment Adg‘f;ezd ZRSate
Locally Assessed January 1 $466,500 $8,000 $466,500 $8,000
Public Utilities January 1 18,892,100 324,000 18,425,700 316,000
Business Corporations January 1 84,956,300 1,457,000 84,985,400 1,457,500
Abatements - Personal Property January 1 (2,361,500) (40,500) (2,332,400) (40,000)
Total $101,953,400 $1,748,500  $101,545,200 $1,741,500
Total Assessable Base/Property Taxes
One cent (1¢) on the Real Property
Tax Rate Yields $171,100 $180,500
One cent (1¢) on the Personal
Property Tax Rate Yields $10,200 $10,200
Total Yield for One cent (1¢) on the
Real & Personal Property Tax Rates $181,300 $190,700

Note: Priorto FY 2001, real property was assessed at 40% of actual value. This accounts for the difference in tax rates
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SOURCES OF REVENUE

In this section, revenue sources in the General Fund are explained with comparisons between previous
years’ actual receipts, the original budget, an estimate for the current year, and the proposed revenue
for the new fiscal year. Revenues are budgeted on a modified accrual basis which means they are rec-
orded when revenues are measurable and available to spend. The major categories of revenue are:
1) Real Property Tax, 2) Ordinary Business Corporations (Corporate Personal Property Tax), 3) State
Shared Taxes, 4) Licenses and Permits, 5) Revenue from Other Agencies, 6) Service Charges, 7) Fines

and Forfeitures and 8) Miscellaneous.

Nationally, there has been job creation for 48 consecutive months which has resulted in the national un-
employment rate declining to 6.5% after peaking at 10.0% in 2009. The unemployment rate locally and
nationally shows where the economy is trending in general terms. In this respect, Greenbelt is in good
standing. The unemployment rate in the Metropolitan Statistical Area (MSA) that includes Prince
George’s County was 4.6% in December 2013. This is considerably better than the 6.1% rate for the
State of Maryland and 6.5% nationally. The current rate is 4.6% which is 0.7% better than a year ago
and ranks 52nd out of the 372 (86t percentile) MSA’s in the United States.

The latest real estate assessment valuation for Greenbelt was completed in calendar year 2012 and set
the assessed values for fiscal years 2014, 2015 and 2016. Therefore, FY 2015 is the second year of the
current triennial assessment period. The decline in real estate value is well documented. Staff believes
that the real estate market over corrected to the down side and there is significant value in Greenbelt
that will become evident when the State Department of Assessment and Taxation (SDAT) completes its

next review in next calendar year 2015.
REAL PROPERTY

Residential property, including apartment buildings, account for approximately two-thirds of the total
assessed value. Commercial property accounts for the remaining one-third. The City relies upon infor-
mation from the State Department of Assessment and Taxation (SDAT) to estimate the market value of

real estate property in Greenbelt.

Real estate assessments peaked in FY 2010. Annual declines of 8.8%, 1.7% and 11.3% in fiscal years
2012 through 2014 followed. As a result, FY 2015 revenue is expected to remain at the level first
achieved in FY 2009. This flat line for revenue will continue into FY 2016. The first chance for growth
will be in FY 2017 when the results of the calendar year 2015 real estate assessment review will be ap-

plied.

New development will begin to occur in FY 2015 in the area south of the Greenbelt Metro Station. Two

developers have established temporary office trailers. The price of early sales of townhomes have aver-
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aged in the mid-$400 thousands. Because it requires approximately five months to build a townhouse,

these early sales will not affect FY 2015 real estate revenue.

The North Core closest to the Metro Station will consist of commercial property and is currently a final-
ist for the relocation and consolidation of the FBI Headquarters and Field Offices in the Washington Met-

ropolitan Area.

The City of Greenbelt’s real property consists of three types: individual homeowners (consisting of sin-
gle family homes, townhouses and condominiums), rental property and commercial business property.
Each type is approximately one third of the total. Typically in the first year of a triennial assessment,
homeowners are the group most likely to seek abatements to their assessments. Recent sales in a com-
munity give State assessors ample data on which to value residential property. Therefore, the valuation

of a homeowner’s assessment can be reviewed easily.

Rental and business properties are more difficult to assess because they are generally based on the abil-
ity of a property to produce income. It should be noted that more than $2 million were abated to com-
mercial property owners in FY 2012 and FY 2013. Abatements are down in FY 2014. However, it is not
known whether commercial properties have found the bottom of the real estate market. Therefore, the
City has estimated abatements of $500,000 in FY 2014 and $400,000 in FY 2015.

Assessment increases are limited to 10% per year. This limit to a homeowner’s assessment is called the
“Homestead Property Tax Credit.” The State assessment office estimates that these reductions will re-
sult in credits of $45,000 in FY 2015.

The State of Maryland has a second tax credit based upon a homeowner’s income that limits the amount
of property taxes owed. The City has “piggybacked” on this credit to homeowners in Greenbelt who
qualify for the State credit. This additional credit is limited to 25% of the amount of the State credit. It
is estimated that this credit will be $50,000 in FY 2015.

PERSONAL PROPERTY

This designation contains three types of personal property: (1) Locally Assessed, (2) Public Utility and
(3) Ordinary Business Corporation. The Personal Property tax (PPT) is an ad valorem tax levied annual-
ly on all stock in business, which includes furniture, equipment and inventory. Locally Assessed person-
al property tax comes from unincorporated operations (e.g. sole proprietorships and partnerships). The
Public Utility portion is a tax paid by public utilities on the value of stock and materials (e.g. poles and
substations) owned by electric, communication and water companies located in Greenbelt. The Ordi-
nary Business Corporation portion is paid by corporations doing business in Greenbelt. All companies
owning business personal property and operating in Greenbelt on January 1st are assessed in the subse-

quent fiscal year beginning July 1st.
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Corporate personal property tax revenue peaked in FY 2007 at $1,927,000. This revenue declined three
consecutive years finding a bottom at $1,281,000 in FY 2010 or $646,000 (34%) lower than the peak.
Incremental growth in the last three fiscal years has increased corporate personal property taxes to
$1,453,000 in FY 2013. Staff believes that this revenue has found a plateau at the $1,450,000 range. Esti-
mated revenues for FY 2014 and FY 2015 are $1,457,000 and $1,450,000, respectively.

The two largest utilities, Pepco and Verizon, account for approximately 70% of personal property taxes
from utility companies annually. Utility personal property taxes are expected to end FY 2014 at
$324,000. The FY 2015 budget of $316,000 anticipates a 2.4% decline.

STATE SHARED TAXES

Income Tax - FY 2013 was the fourth consecutive year in which income tax revenue increased. Howev-
er, the increase was less than 0.2% over a year earlier. The average increase for the three preceding fis-
cal years (FY 2010, FY 2011 and FY 2012) was 2.2%. That level of growth is expected to continue in FY
2014 as projected revenue is $2,240,000, 2.5% higher than a year ago. The State of Maryland anticipates
a growth rate of 1.8% for FY 2015. The proposed budget applies that factor to reach a revenue estimate
of $2,280,000 for FY 2015. It should be noted that income growth for Greenbelt residents does not in-
crease in boom times as fast as the State average, nor does it decline as dramatically during economic

down turns.

Admissions and Amusement (A&A) Taxes are levied on the gross receipts of a variety of entertain-
ment and amusement activities. The City taxes gross receipts from these activities at the maximum rate

of 10%. Approximately 75% of this revenue is derived from the admissions to theaters.

The FY 2014 adopted budget of $190,000 was based upon solid growth of the six quarters from the be-
ginning of FY 2012 to the middle of FY 2013. Revenue from the final two quarters of FY 2013 fell in com-
parison and resulted in a lower than expected ending for the year ($165,000 compared to the FY 2013
estimate of $180,000.). The good news is that A&A taxes are tracking approximately $10,000 higher
than actual revenue for FY 2013, but $15,000 lower than the FY 2014 adopted budget of $190,000. A&A
revenue for FY 2014 and FY 2015 are projected to be $175,000 and $185,000, respectively.

Hotel/Motel taxes are levied upon the room rates charged visitors staying at Greenbelt’s five hotels.
Hotel/motel taxes are $66,000 lower after two quarters in FY 2014 than a year ago. The second quarter
alone was $45,000 lower. Prince George’s County reports that hotel/motel tax revenue for the five ho-
tels in Greenbelt mirrors what is occurring county-wide. Therefore, hotel/motel revenue is estimated at
$675,000 in FY 2014 or $76,000 lower than in FY 2013. The proposed FY 2015 budget is $700,000.

Highway User Taxes are collected by the State and shared with counties and municipalities. This reve-
nue must be expended for the construction, reconstruction and/or maintenance of roads or streets. The

Maryland Department of Transportation (MDOT) makes estimates based on expected vehicle and gaso-
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line sales, and vehicle registrations. Because of the State of Maryland’s budget difficulties in recent
years, this revenue has been cut from a high of $681,302 in FY 2007.

The result was a 90% reduction in the City’s share of this revenue in FY 2010. MDOT estimates the
City’s share of this revenue will be $98,700 in FY 2015. The Governor has proposed to continue the sup-
plemental increase to highway funding for municipalities that he initiated a year ago in FY 2014. Green-
belt’s share of the $16 million supplement is $223,300. The FY 2015 proposed budget is $322,000.

LICENSES AND PERMITS

Street Permit revenue represents fees paid by property owners to the City whenever improvements
are made to the public right-of-way. The majority of these fees are paid by property developers within

the City. Receipts from street permits are based upon the value of the improvement to the property.

As noted, residential development is occurring in the South Core of Greenbelt Station. A year ago, staff
estimated that a backlog of FY 2012 permit fees would be collected in FY 2013. As a result, street permit
revenue was projected to end FY 2013 at $150,000. However, actual receipts fell more than $50,000

short.

The backlog has been billed this year and estimated receipts for FY 2014 and FY 2015 permit fee reve-
nue are $80,000 and $170,000, respectively.

Residential and Commercial Property Fees support the City’s code enforcement program. The City
raised the apartment rental license fee from $100 to $110 in FY 2012, in line with other area jurisdic-

tions. Apartment rental licenses comprise the largest portion of these fees.

Commercial entities located in Greenbelt are also subject to inspection fees. The fee, which is set in three
tiers, is determined by the space occupied by the business. This fee was also increased in FY 2012. It is
estimated at $200,000 in FY 2014 and FY 2015.

Cable Television Franchise Fees - The City receives a franchise fee from cable TV operators that provide
service to Greenbelt residents and businesses. The fee is based on 5% of annual gross subscriber reve-
nues during the period of the franchise operation. The City granted a 15 year franchise to Comcast in FY

1999 which will expire in FY 2014. Negotiations to renew the agreement are ongoing.

The City granted a second franchise agreement to Verizon which provides competition for residents and
businesses. The City is estimating revenue in FY 2014 and FY 2015 of $365,000 and $370,000, respec-
tively, which is a 44% increase since FY 2008.

REVENUE FROM OTHER AGENCIES

State Aid for Police Protection is allocated to counties and municipalities that have annual expenditures
for police protection of at least $5,000 and employ at least one qualified full-time police officer. The
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grant has three funding mechanisms. First, a $1,950 per officer grant is transferred for every certified
officer employed as of June 30 each fiscal year. The second funding mechanism is a $2.50 per capita
grant. The final funding mechanism is expenditure driven. Grant funding is divided between a county
and its municipalities on the proportionate basis of police expenditures for the immediate preceding

fiscal year.

The State abandoned its long standing formula to allocate aid for police protection in favor of a flat dol-
lar grant to local police agencies in FY 2011. The grant is paid in four equal installments. Greenbelt’s
share of this grant for FY 2014 is $511,000. The proposed budget shows this funding level to be un-
changed in FY 2015.

Landfill Disposal Rebate - The County accepts solid waste from municipalities as well as private con-
tractors. Municipalities receive a rebate of collected landfill fees. This rebate has been $57,700 since
1996.

SERVICE CHARGES

Refuse Collection and Recycling - The City charges a fee for the collection of household refuse and recy-
cling. It should be noted that 83% of the City’s cost to provide refuse service is fixed. Salaries, benefits,

equipment maintenance, insurance, etc. do not vary as a result of new or lost customers.

The two variable costs are the tipping fee for refuse and the recycling fee. The refuse tipping fee is
scheduled to increase from $59/ton to $64/ton in FY 2015. Despite the increased tipping fee, no fee

increase is proposed for residential customers to support waste collection services in FY 2015.

Recreation Department - The City’s Recreation Department charges user fees for many of its programs.
These user fees can be susceptible to economic pressures because of their discretionary nature. Esti-
mated recreation revenues for FY 2014 are $1,444,200 which is $1,000 or 0.07% higher than the
adopted budget. Proposed revenues for FY 2015 are $1,486,100.

Aquatic and Fitness Center (AFC) - User fees for the City’s fitness center and swimming pools are ac-
counted for here. It should be noted that total revenues for the facility have remained in a tight range

around $600,000 despite increasing fees regularly over the years.

In FY 2013, pass fees were increased 3% and class fees were increased 10%. No fee increases were
made in FY 2014. It is proposed to increase daily admissions twenty-five cents ($0.25) in FY 2015. An-
nual pass fees will be increase as well by 3%. Revenue estimated for FY 2014 and FY 2015 is $582,600
and $603,600, respectively.

Community Center - User fees and grants support approximately 30% of the cost to operate the facility.

Tenant rents are tied to the Consumer Price Index (CPI) which grew 1.5% in 2013. Tenant leases expire
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throughout the fiscal year and will be adjusted accordingly. Rental fees for the gym, dance floor and

meeting rooms were last increased in FY 2013.

Greenbelt’s Kids - This budget accounts for all revenues generated by programming focused toward
children in Greenbelt. This includes spring and summer camps, after school programs and miscellane-
ous classes. Camp fees account for 83% of Greenbelt’s Kids revenue. Camp fees were increased 5% in FY
2014. No increase is proposed for FY 2015.

The Recreation Department’s goal for Greenbelt Kids revenue is to achieve a ratio of revenues to ex-
penditures of 125%. The ratio for FY 2014 and FY 2015 is projected to be only 115% and 116%, respec-
tively. The Recreation Department meets with local PTA’s, HOA’s and youth groups to bolster registra-

tion.
FINES AND FORFEITURES

This category is comprised of the fines imposed by the Police and Community Development depart-

ments for parking violations, impound fees, false fire alarm fines and municipal infractions.

Parking Tickets - The fine for parking tickets was last increased from $25 to $40 in FY 2006. No in-
crease is proposed for FY 2015. Parking ticket revenue has declined steadily since FY 2009 when it ex-
ceeded $160,000. The FY 2014 budget was increased from recent levels to $180,000 as the result of a
purchase of a license plate reader (LPR). While the LPR has been successful from an enforcement aspect,
its use has not resulted in the anticipated revenue. Parking ticket revenue for both FY 2014 and FY 2015
is projected to be $110,000.

Red Light Cameras - The City initiated its Red Light Camera Program in FY 2002. This program is de-
signed to reduce the number of traffic signal violations and increase traffic safety within Greenbelt. Rev-
enue is trending lower showing success in getting motorists to drive safer. It is estimated that red light
camera revenue in FY 2014 will be $275,000 and $240,000 in FY 2015.

Speed Cameras - The City’s speed camera program began in November 2012. Because these cameras
must be within one-half mile from a school, many of the cameras are in residential sections of the City.
Revenue is estimated at $240,000 for FY 2014 and FY 2015.

False Alarm Fines for non-residential false burglar alarms were established in FY 1998. Police response
to false burglar alarms significantly reduces the effectiveness of the Patrol Division of the Police Depart-
ment. Therefore, the City adopted this program to get property owners to better maintain their alarm
systems. A lapse in billing false fire alarms has negatively impacted this revenue in FY 2014. As a result,
revenue is projected to be $10,000 or $25,000 below the adopted budget.

Municipal Infractions are imposed when a company or individual violates sections of the City Code that

provide for a penalty or fine. It is estimated that municipal infractions will be $5,000 in FY 2015.
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MISCELLANEOUS

Interest Revenue - The City invests most of its available monies at the Maryland Local Government In-
vestment Pool (MLGIP). Rates at MLGIP rise and fall in line with the actions of the Federal Reserve
Board (FRB). As a result of the low interest rates set by the FRB in recent years, interest revenue has
dropped to near zero. By comparison, interest revenue in FY 2007 was $155,140. It is estimated that
interest revenue will be only $700 in FY 2015.

Because interest rates are expected to remain near zero, the City will be holding more of its funds with
its banking partner. The result will be reduced income from the investment pool but this loss will be off-

set with reduced banking fees.

Partnerships - The City has two active partnerships that provide additional services to the residents of
Greenbelt. The first is a public private partnership to provide additional police support at the Franklin
Park Apartments. In FY 2014, the payment from Franklin Park will be $67,000.

The second partnership is to provide street cleaning services to residents of the “Four Cities.” An ex-
penditure budget to account for the related expenditures is shown in the Public Works budget. It is esti-
mated that the share of expenditures from Berwyn Heights, College Park and New Carrollton will be
$59,600 in FY 2015.

FUND BALANCE

Fund Balance represents the accumulated total of revenues over expenditures. The fund balance has
two parts. An undesignated balance is held without a specific purpose. These “reserves” are necessary
to fund unexpected expenditures or revenue shortfalls that could occur. The second part of fund bal-

ance is designated for specific initiatives.

The General Fund Summary sheet shows the allocation of monies that have been designated for a specif-
ic use within the City’s total fund balance. This portion of fund balance complements the remaining
funds which are undesignated and unreserved. Examples of designated fund balance include funds set
aside for inventories and encumbrances for obligations due in subsequent fiscal years. These funds

must be used for the designated purpose.
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SUMMARY OF CHANGES TO
GENERAL FUND EXPENDITURE LINE ITEMS

This section will explain changes that are common to many of the City’s operating budgets. The infor-

mation is consolidated here for your convenience.

Line 01 through 26 - Salaries: The proposed FY 2015 budget includes a pay adjustment set aside of
$275,000 in the Non-Departmental section of the General Fund. The proposal could pay for a 2% cost of
living (COLA) pay adjustment.

Line 28 - Benefits: CareFirst has been the City’s health insurance carrier since FY 2006. During this
eight year period, premium increases have averaged 7.1%. However, premium increases were 14% and
14.5% for FY 2013 and FY 2014, respectively. Funds to cover a 10% increase are proposed. The City re-
views the health insurance market place every year to ensure that the premiums paid by the City are

competitive.

Line 33 - Insurance: The City places insurance needs with the Local Government Insurance Trust
(LGIT) and Chesapeake Employers Insurance Company (CEICO) formerly Injured Workers’ Insurance
Trust. LGIT has kept premiums level for several years. However, premium credits have declined in re-
cent fiscal years. As a result, the cost of insurance has increased from $115,378 in FY 2012 to a proposed
$168,350 in FY 2015.

CEICO provides worker compensation insurance. FY 2015 premiums will be based on actual claims in
fiscal years 2011, 2012 and 2013. Because claims were significantly reduced during this period, premi-

ums will return to the historical norm. The latest estimate from IWIF for FY 2015 premiums is $625,000.

Line 39 - Utilities: Actual expenditures for all utilities in in FY 2011 were $832,900. Favorable markets
and staff diligence to find the most competitive prices have had a positive effect on the cost of utilities
for the City. It is estimated that utility expenditures will be $700,100 in both FY 2014 and FY 2015.

Line 50 - Motor Equipment Maintenance: Because of bulk purchasing of vehicle fuel, the City pays
approximately 30 cents less per gallon than prices seen at local gas stations. The cost of motor vehicle

fuel (gasoline and diesel) has stabilized in recent fiscal years. This trend is expected to continue in FY
2015.

City vehicles require almost 100,000 gallons of fuel annually. Therefore, a one cent increase or decrease
in the average price of motor vehicle fuel will cost or save the City approximately $1,000. It is estimated

that the average per gallon cost for motor vehicle fuel in FY 2014 and FY 2015 will remain level at $3.22.
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GENERAL FUND SUMMARY - EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
GENERAL GOVERNMENT
110 City Council
Personnel Expenses $94,806 $93,536 $94,800 $95,800 $96,500 $96,500
Other Operating Expenses 27,629 34,274 36,600 37,200 37,200 37,200
Total $122,435 $127,810 $131,400 $133,000 $133,700 $133,700
120 Administration
Personnel Expenses $578,640 $567,757 $595,600 $592,500 $598,300 $654,300
Other Operating Expenses 54,608 63,462 55,500 84,500 75,800 105,800
Total $633,248 $631,219 $651,100 $677,000 $674,100 $760,100
130 Elections
Other Operating Expenses $37,328 $0 $38,800 $28,600 $0 $0
Total $37,328 $0 $38,800 $28,600 $0 $0
140 Finance & Admin. Services
Personnel Expenses $709,766 $663,692 $710,200 $700,200 $728,200 $748,200
Other Operating Expenses 126,343 152,477 121,700 133,300 126,900 126,900
Total $836,109 $816,169 $831,900 $833,500 $855,100 $875,100
145 Information Technology
Personnel Expenses $369,893 $364,237 $373,400 $382,200 $390,200 $450,200
Other Operating Expenses 71,205 87,407 92,800 95,000 95,000 95,000
Capital Outlay 19,764 5,363 5,000 0 5,000 5,000
Total $460,862 $457,007 $471,200 $477,200 $490,200 $550,200
150 Legal Counsel
Other Operating Expenses $84,300 $88,981 $91,000 $90,000 $92,000 $92,000
Total $84,300 $88,981 $91,000 $90,000 $92,000 $92,000
180 Municipal Building
Personnel Expenses $21,918 $32,003 $22,000 $30,000 $23,000 $23,000
Other Operating Expenses 39,490 48,284 46,800 46,800 46,700 46,700
Total $61,408 $80,287 $68,800 $76,800 $69,700 $69,700
190 Community Promotion
Personnel Expenses $122,220 $128,507 $130,400 $132,700 $133,500 $133,500
Other Operating Expenses 184,573 195,758 199,500 208,700 222,000 222,000
Total $306,793 $324,265 $329,900 $341,400 $355,500 $355,500
195 Public Officers Association
Other Operating Expenses $50,320 $44,432 $50,200 $50,000 $51,100 $51,100
Total $50,320 $44,432 $50,200 $50,000 $51,100 $51,100
TOTAL GENERAL GOVERNMENT $2,592,803 $2,570,170 | $2,664,300 $2,707,500 | $2,721,400 $2,887,400
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FY2012 FY2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PLANNING & COMMUNITY
DEVELOPMENT
210 Planning
Personnel Expenses $340,874 $354,427 $365,200 $365,000 $371,700 $371,700
Other Operating Expenses 7,692 8,850 10,000 8,100 50,400 50,400
Total $348,566 $363,277 $375,200 $373,100 $422,100 $422,100
220 Community Development
Personnel Expenses $424,998 $386,734 $400,400 $391,500 $404,100 $419,100
Other Operating Expenses 87,946 105,179 90,600 87,100 85,400 85,400
Capital Outlay 0 19,652 0 18,200 0 0
Total $512,944 $511,565 $491,000 $496,800 $489,500 $504,500
TOTAL PLANNING &
COMMUNITY DEVELOPMENT $861,510 $874,842 $866,200 $869,900 $911,600 $926,600
PUBLIC SAFETY
310 Police Department
Personnel Expenses $7,982,970 $8,171,360 $8,319,700 $8,426,400 $8,299,400 $8,416,400
Other Operating Expenses 1,196,553 1,244,497 1,272,000 1,350,200 1,293,400 1,293,400
Capital Outlay 75,277 156,811 175,000 411,500 188,500 188,500
Total $9,254,800 $9,572,668 $9,766,700  $10,188,100 $9,781,300 $9,898,300
320 Traffic Control
Personnel Expenses $84,956 $103,877 $95,000 $115,000 $0 $0
Other Operating Expenses 26,794 34,627 34,600 34,700 0 0
Total $111,750 $138,504 $129,600 $149,700 $0 $0
330 Animal Control
Personnel Expenses $169,259 $178,660 $155,600 $203,300 $160,300 $160,300
Other Operating Expenses 46,059 54,536 47,000 52,300 52,700 52,700
Total $215,318 $233,196 $202,600 $255,600 $213,000 $213,000
340 Fire and Rescue Service
Other Operating Expenses $5,000 $10,000 $10,000 $10,000 $10,000 $10,000
Capital Outlay 88,000 88,000 88,000 88,000 88,000 88,000
Total $93,000 $98,000 $98,000 $98,000 $98,000 $98,000
TOTAL PUBLIC SAFETY $9,674,868 $10,042,368 ($10,196,900 $10,691,400 | $10,092,300 $10,209,300
PUBLIC WORKS
410 Public Works Administration
Personnel Expenses $921,702 $955,767 $1,012,300 $934,700 $1,021,400 $1,046,400
Other Operating Expenses 138,695 153,767 141,800 154,000 153,900 153,900
Total $1,060,397 $1,109,534 $1,154,100 $1,088,700 $1,175,300 $1,200,300
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FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
420 Equipment Maintenance
Personnel Expenses $151,347 $149,122 $163,100 $152,600 $154,600 $154,600
Other Operating Expenses 96,624 101,833 122,300 122,800 112,100 112,100
Total $247,971 $250,955 $285,400 $275,400 $266,700 $266,700
440 Street Maintenance
Personnel Expenses $344,813 $377,820 $425,100 $402,500 $522,300 $535,800
Other Operating Expenses 238,459 229,791 243,000 263,200 295,900 295,900
Total $583,272 $607,611 $668,100 $665,700 $818,200 $831,700
445 Four Cities Street Cleaning
Personnel Expenses $57,940 $50,265 $50,400 $51,400 $52,100 $52,100
Other Operating Expenses 29,500 27,444 23,800 26,200 27,400 27,400
Total $87,440 $77,709 $74,200 $77,600 $79,500 $79,500
450 Waste Collection & Disposal
Personnel Expenses $502,387 $491,292 $520,400 $500,900 $512,700 $521,700
Other Operating Expenses 199,656 190,557 178,000 177,100 180,300 180,300
Total $702,043 $681,849 $698,400 $678,000 $693,000 $702,000
460 City Cemetery
Personnel Expenses $159 $0 $1,000 $1,000 $1,000 $1,000
Other Operating Expenses 5,148 1,425 2,000 2,500 2,500 2,500
Total $5,307 $1,425 $3,000 $3,500 $3,500 $3,500
470 Roosevelt Center
Personnel Expenses $59,046 $59,596 $60,200 $59,300 $59,000 $59,000
Other Operating Expenses 17,078 18,572 21,400 19,700 16,300 16,300
Total $76,124 $78,168 $81,600 $79,000 $75,300 $75,300
TOTAL PUBLIC WORKS $2,762,554 $2,807,251 | $2,964,800 $2,867,900 | $3,111,500 $3,159,000
GREENBELT CARES
510 Youth Services Bureau
Personnel Expenses $550,287 $528,302 $578,200 $578,200 $588,900 $603,900
Other Operating Expenses 48,823 59,669 58,600 52,400 60,200 62,200
Total $599,110 $587,971 $636,800 $630,600 $649,100 $666,100
520 Greenbelt Assistance in Living
Personnel Expenses $182,817 $165,089 $167,500 $178,500 $184,100 $184,100
Other Operating Expenses 9,162 11,930 8,500 11,400 8,600 8,600
Total $191,979 $177,019 $176,000 $189,900 $192,700 $192,700
530 Service Coordination Program
Personnel Expenses $72,972 $69,498 $71,300 $74,000 $75,600 $75,600
Other Operating Expenses 5,955 7,384 5,900 6,200 7,400 7,400
Total $78,927 $76,882 $77,200 $80,200 $83,000 $83,000
TOTAL GREENBELT CARES $870,016 $841,872 $890,000 $900,700 $924,800 $941,800
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FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
RECREATION & PARKS
610 Recreation Administration
Personnel Expenses $435,294 $439,693 $461,200 $452,400 $454,300 $508,300
Other Operating Expenses 71,284 72,787 71,300 76,800 74,600 74,600
Total $506,578 $512,480 $532,500 $529,200 $528,900 $582,900
620 Recreation Centers
Personnel Expenses $435,264 $395,820 $404,100 $394,700 $405,000 $411,500
Other Operating Expenses 128,130 120,157 123,000 125,400 122,200 122,200
Total $563,394 $515,977 $527,100 $520,100 $527,200 $533,700
650 Aquatic and Fitness Center
Personnel Expenses $641,831 $651,764 $648,500 $661,300 $662,300 $668,300
Other Operating Expenses 343,306 377,442 352,500 384,600 364,000 364,000
Total $985,137  $1,029,206 | $1,001,000  $1,045900 [ $1,026,300  $1,032,300
660 Community Center
Personnel Expenses $541,087 $524,170 $543,200 $540,100 $550,400 $556,900
Other Operating Expenses 213,688 228,451 232,200 239,300 234,800 234,800
Total $754,775 $752,621 $775,400 $779,400 $785,200 $791,700
665 Greenbelt's Kids
Personnel Expenses $278,402 $288,495 $292,100 $301,900 $299,400 $305,900
Other Operating Expenses 117,192 109,089 110,000 109,500 107,100 107,100
Total $395,594 $397,584 $402,100 $411,400 $406,500 $413,000
670 Therapeutic Recreation
Personnel Expenses $138,613 $133,478 $139,100 $140,600 $141,700 $141,700
Other Operating Expenses 29,667 26,813 27,200 28,300 28,300 28,300
Total $168,280 $160,291 $166,300 $168,900 $170,000 $170,000
675 Fitness & Leisure
Personnel Expenses $82,742 $80,092 $77,700 $73,800 $74,200 $74,200
Other Operating Expenses 35,161 36,204 37,600 40,900 36,700 36,700
Total $117,903 $116,296 $115,300 $114,700 $110,900 $110,900
685 Arts
Personnel Expenses $147,962 $144,060 $162,800 $161,900 $164,000 $164,000
Other Operating Expenses 26,431 27,484 17,400 18,400 22,900 22,900
Total $174,393 $171,544 $180,200 $180,300 $186,900 $186,900
690 Special Events
Personnel Expenses $57,992 $58,331 $57,900 $58,900 $58,900 $58,900
Other Operating Expenses 112,900 109,856 110,600 110,300 111,000 118,300
Total $170,892 $168,187 $168,500 $169,200 $169,900 $177,200
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FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
700 Parks
Personnel Expenses $917,325 $882,686 $919,500 $930,700 $951,700 $969,700
Other Operating Expenses 223,876 204,188 217,000 231,100 210,200 210,200
Total $1,141,201 $1,086,874 $1,136,500 $1,161,800 $1,161,900 $1,179,900
TOTAL RECREATION & PARKS $4,978,147 $4,911,060 | $5,004,900 $5,080,900 | $5,073,700 $5,178,500
MISCELLANEOUS
910 Grants and Contributions
Other Operating Expenses $2,000 $3,000 $5,000 $5,000 $3,000 $9,500
Total $2,000 $3,000 $5,000 $5,000 $3,000 $9,500
920 Intra-City Transit Service
Personnel Expenses $95,828 $95,838 $98,200 $102,600 $99,100 $99,100
Other Operating Expenses 13,943 15,288 13,600 15,400 13,600 13,600
Total $109,771 $111,126 $111,800 $118,000 $112,700 $112,700
930 Museum
Personnel Expenses $85,930 $86,195 $89,000 $90,400 $92,000 $92,000
Other Operating Expenses 8,927 6,779 8,800 8,400 8,500 8,500
Total $94,857 $92,974 $97,800 $98,800 $100,500 $100,500
TOTAL MISCELLANEOUS $206,628 $207,100 $214,600 $221,800 $216,200 $222,700
NON-DEPARTMENTAL
Insurance $1,210,345 $932,952 $790,000 $771,200 $625,000 $625,000
Miscellaneous 313 4,337 0 9,000 5,000 5,000
Building Maintenance 10,732 9,071 10,000 8,000 5,000 5,000
Special Programs 0 5,618 4,500 4,500 4,500 4,500
Reserve Appropriations 42,516 79,760 175,000 7,000 429,000 99,000
Retirement Plan Payment 292,337 338,832 120,000 55,000 0 0
TOTAL NON-DEPARTMENTAL $1,556,243 $1,370,570 | $1,099,500 $854,700 | $1,068,500 $738,500
FUND TRANSFERS
Building Capital Res. Fund $100,000 $150,000 $100,000 $100,000 $100,000 $100,000
Capital Improvements 300,000 300,000 450,000 450,000 350,000 350,000
Debt Service Fund Payment 682,100 300,000 300,000 360,000 525,000 525,000
Replacement Fund Reserve 103,000 150,000 100,000 100,000 100,000 100,000
2001 Bond Fund 0 250,000 0 0 0 0
TOTAL FUND TRANSFERS $1,185,100 $1,150,000 $950,000 $1,010,000 | $1,075,000 $1,075,000
TOTAL DEPARTMENTS $24,687,869 $24,775,234 ($24,851,200 $25,204,800 |$25,195,000 $25,338,800
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PERSONNEL STAFFING

Auth. Auth. Auth. Prop. Auth.

FY 2012 FY 2013 FY 2014 FY 2015 FY 2015

120 Administration 5.0 5.0 5.0 5.0 6.0
140 Finance & Administrative Services 7.0 7.0 7.0 7.0 7.0
145 Information Technology 4.0 4.0 4.0 4.0 5.0
190 Community Promotion 1.5 1.5 1.5 1.5 1.5
200 Planning & Community Development 14.0 13.0 12.0 12.0 12.0
300 Public Safety 69.0 70.0 70.0 70.0 70.0
400 Public Works 50.5 50.5 50.5 50.5 50.5
500 Greenbelt CARES 8.7 9.0 9.0 9.0 9.0
600 Recreation 59.4 59.4 59.4 59.4 59.4
930 Museum 1.0 1.0 1.0 1.0 1.0
Total FTE 220.1 220.4 219.4 219.4 221.4
NOTE: The Personnel Staffing schedules express all positions, including non-classified, in terms of Full Time

Equivalent (FTE) expressed to the nearest tenth of a full time position (2,080 hours). Thus, a part time
employee working 600 hours a year would be reported as .3 FTE and 4 employees working 600 hours

would be reported as 1.2 FTE.

40

CITY OF GREENBELT- FISCAL YEAR 2015




GENERAL GOVERNMENT

City of Greenbelt
Fiscal Year 2015

VOTE FOR G EENBELT THEATRE!

Lo www.partnersmpreservat:on com g

GENERAL GOVERNMENT personnel are dedicated to ensuring the responsiveness of the
City Government to its citizens. By implementing City Council policy, responding to citizen
inquiries, exercising fiduciary prudence with city monies, communicating with the public,
and coordinating the many services and functions of City departments, General Govern-

ment personnel work to increase the efficiency and effectiveness of the Greenbelt local
government.




GENERAL GOVERNMENT

PURPOSE

Funds are provided under General Government to pay for salaries, consulting services, office equipment
and supplies, maintenance of the Municipal Building, memberships in municipal associations, legal ad-
vertisements, special notices, citizen information publications and cable costs to support the City Coun-
cil, manage the city on a daily basis and communicate with the residents of Greenbelt. Included in this
category are the City Council, City Manager’s Office, Elections, Finance and Administrative Services, In-
formation Technology, Legal Counsel, Municipal Building, Community Promotion and Public Officers
Association budgets.

ACCOMPLISHMENTS FOR FY 2014
CITY COUNCIL

e Council members served on various Council of Government (COG), Maryland Municipal League
(MML), National League of Cities (NLC) and other committees. For example, Mayor Jordan served on
the boards of the Metropolitan Washington Council of Governments (COG) and the Prince George’s
County Municipal Association (PGCMA). Mayor Pro Tem Davis served as the Immediate Past Presi-
dent of MML, Council member Roberts served on the COG Transportation Planning Board, Council
members Pope and Putens served on the NLC Small Cities Advisory Council, Council member Herling
served on the Climate, Energy and Environment Policy committee of COG and PGCMA Board and

Council member Mach served as the Chair of the Metropolitan Washington Air Quality Committee.
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Conducted numerous meetings with stakeholders to represent the city’s interests at meetings with
County Executive Baker, the State Highway Administration, owners of Franklin Park at Greenbelt
Station, the Beltsville Agricultural Research Center, two meetings with the city’s State and County
delegation and four Four Cities meetings which included Dr. Loh of the University of Maryland and

Adam Ortiz, Director of the County’s Department of Environmental Resources.

Met with representatives of the property adjacent to and south of the Greenbelt Metro Station (North
and South Core) to discuss future development options, including supporting the effort to relocate a

new headquarters for the Federal Bureau of Investigations (FBI) to the North Core.

Participated in training and workshops at conferences sponsored by NLC and MML.

ADMINISTRATION

Worked with State Highway Administration on placement of direc-

tional signage from the Capital Beltway, Greenbelt Road and Kenil-

worth Avenue to historic Greenbelt/Roosevelt Center.

Conducted negotiations with the Greenbelt Fraternal Order of Police
Lodge 32.

Worked with the Matrix Consulting Group of Mountain View, CA to

complete its organizational assessment.

Issued a Request for Proposals and contracted with a consultant to develop an economic develop-

ment strategy for the city.

Administered Community Development Block Grant program including the second phase of renova-

tions (roof and window replacement) at the Springhill Lake Recreation Center.
Conducted the biennial community questionnaire and selected a vendor to tabulate the responses.

Renewed an agreement with the University of Maryland (UM) to enable Greenbelt residents to use
the UM Shuttle. As of March 2014, 104 residents have purchased passes.

Awarded the Government Finance Officers’ Association (GFOA) Distinguished Budget Award each
fiscal year since FY 1990.

Provided legislative advocacy at the County, State and Federal level by analyzing and tracking many
bills in addition to hosting two Legislative Dinners. Also pursued additional Bond Bill funding for the

theater project.
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FINANCE AND ADMINISTRATIVE SERVICES

INFORMATION TECHNOLOGY

Attended the International City/County Management Association (ICMA), Maryland Municipal

League (MML) and International Institute of Municipal Clerks Region Il annual conferences.

In conjunction with COG, switched vendors and software for Greenbelt Alert, the city’s text alert sys-

tem.

Received a clean audit for the city’s finances in Fiscal 4
Year 2013.

Obtained for the 29th consecutive year, the GFOA Cer-
tificate of Achievement for Financial Reporting. | 2

Planned and hosted the 15th annual Health and Well-

ness Fair for employees and citizens.

Arranged for training by the Local Government Insurance Trust
(LGIT) on “Preventing Harassment in the Workplace.” Sixty-four‘
(64) employees attended.

Began transitioning all city computers to Windows 7. Forty (40)

have been completed.

Participated in the Mid-Atlantic Users Group for New World cus-
tomers (Police dispatch/records system).

Represented the city by serving on a number of regional and state-
wide committees including the COG-CIO Committee, COG Interop-
erability Committee, Prince George’s County [-Net Budget, Tech-

nical and Executive Committees and the Maryland Municipal

League’s IT Group.

Along with the Public Information Coordinator, represented
the City by serving on the Comcast Franchise Re-negotiation

team.

Assisted with implementation of new city website, Facility
Dude work order tracking system and Geographic Information

System in Public Works.
Implemented LiveScan fingerprint system for digital fingerprints.
Deployed thirteen (13) new Toughbook computers in Police cruisers.

Upgraded twenty (25) personal computers and one (1) server.
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LEGAL COUNSEL

Gave a presentation on the Law Enforcement Officers Bill of Rights (LEOBR).

Assisted with court proceedings on two abandoned properties.

Assisted in discussions related to renewed interest in development at the Greenbelt Metro Station,

both North and South Cores.

Along with the Planning Department, reviewed and commented on the Greenbelt Metro Area and

MD 193 Sector Plan.

Provided advice on various matters including contracts, development proposals and personnel is-

sues.

Served on the MML Board of Directors.

COMMUNITY PROMOTION

Coordinated a social media campaign which resulted in the city

being awarded $75,000 from the National Trust for Historic
Preservation and American Express. The funds helped support

the renovation of the Greenbelt Theatre.

Worked with Civic Plus and city staff to implement the new,
more interactive website. Since July 2013, the on-line job listing,
job application, “Notify Me” and agenda center modules have

been activated.

With the activation of the Jobs Module, all city job openings are
now applied for on-line. Since job openings were first posted in
October 2013, openings have been viewed over 14,500 times and

over 1,300 applications have been submitted.

Created 32 on-line forms for various uses including: recognition
and contribution group applications, Artist in Residence applica-
tions, twice a week refuse collection and public meeting reserva-

tions.

Created the I-Net Annual Report, the Quarterly Recreation Activity
Guide, the Summer Camp Brochure, monthly employee newslet-
ters, weekly City Information ads and numerous other flyers for

city events and programs.

PGINCCC ANNUAL |

2013 [REPORT

Prince George's Intergovernmental Network
Community Coordinating Committon
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e Videotaped and produced City Council Meetings, - "~ . )
Senior Programming, Labor Day Festival, Camp - .:i,v.,m,m.,g..

Productions and City Events for the City’s Munici-

pal Access Channel and for streaming on the web. ..
e Expanded the city’s social media presence by cre- Q} = [
Brad puEE B BY

ating a Pinterest page to go with other social me-

dia - Facebook, Twitter and YouTube.
e Published four editions of the city newsletter.
e Developed a memorandum of understanding (MOU) with Greenbelt Access Television, Inc. (GATE).

e Visited the Greenbelt Station South Core sales office three (3) times to provide Welcome Packets.

Also replenished Welcome Packets in other neighborhoods.

ISSUES AND SERVICES FOR FY 2015

Organizational Assessment

The Matrix Consulting Group of Mountain View, CA completed an assessment of the city organization.
The review included interviews with City Council, senior staff, approximately 50 employees, an employ-
ee survey, a review of operations and a comparison with local government practices. The review noted
that the city provides a “recognized high level of service” and may well be a “unique local government”
in how it serves the community. The report praised the “range and depth of recreational programming,
the wraparound social services coordination and how the city seeks to provide individual service deliv-
ery.” Matrix made 88 recommendations to improve the effectiveness and efficiency of city operations, a

number of which will be incorporated into this and future budgets.
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Legal Services

Longtime City Solicitor, Robert Manzi, will be retiring from representing the city around June 30, 2014.
Mr. Manzi has well-served the city for 29 years since 1985. It is proposed to remain with Mr. Manzi’s
firm, Brennan McKenna Manzi Shay Levan, Chartered, as Mr. Manzi’s partner, John Shay, has been work-
ing on city issues for a number of years. Also, the firm represents many other municipal governments
including Bowie, Laurel and Westminster, and is one of the preeminent municipal government firms in
the state.

Financial Management

Once again, the main issue for the City Manager’s office and Finance and Administrative Services will be
to deal with the impacts of the economic downturn while maintaining quality city services. While there
are signs the regional and national economies are beginning to improve, city revenues will continue to
be constrained and flat through FY 2016 due to a reduction in the assessed value of real property in
Greenbelt. This situation has been detailed in the Introductory message. Therefore, a continued em-
phasis in FY 2015 will be to monitor the city’s revenue stream and expenses while also continuing to

look for savings and efficiencies in city operations to reduce costs in future years.
Workload

Staff workload has been a concern for several years. The number of city positions has been reduced by
almost seven (7) positions since FY 2009. It is proposed to fill three previously vacant positions but no
new positions are proposed for FY 2015 even though the Organizational Assessment recommends at
least five (5) additional positions. Additional staff can be well utilized in every department if resources
were available. Specifically, the city has upgraded its technology in recent years. Initially, support for
the new technology is provided by existing staff. However, to make optimum use of the technology, ad-
ditional IT support staff who can facilitate the fullest and best use of the technology are needed. This
will also enable existing staff to focus on their programmatic responsibilities. Quality service to the
community will always be the goal, but there may be impacts on the expectations of what can be accom-
plished and when.

Economic Development Study

It is anticipated that an economic development strategy for the city will be drafted by early FY 2015.
Staff effort will have to be dedicated to implement the study’s recommendations in the coming fiscal

year.
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City Council in the Community
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PERSONNEL STAFFING

The schedule below depicts the personnel staffing for the various budget accounts in the General Gov-
ernment section of the budget. The listed Job Titles/Grades were the result of the Classification and
Compensation Study implemented effective July 1, 2008.

Auth Auth. Prop. Auth.

PERSONNEL STAFFING Grade  ©v-013  FY2014 FY2015 FY2015

110 City Council

Mayor $12,000 1 1 1 1
Council $10,000 6 6 6
120 City Manager's Office
City Manager $146,400 1 1 1 1
Assistant City Manager GC-23 1 1 1 1
Deputy City Manager/ Management Analyst TBD 0 0 0 1
City Clerk GC-20 1 1 1 1
Executive Associate GC-16 1 1 1 1
Administrative Assistant I GC-12 1 1 1 1
Total FTE 5 5 5 6
140 Finance & Administrative Services
City Treasurer GC-26 1 1 1 1
Human Resources Director GC-25 1 1 1 1
Finance Manager GC-22 1 1 1 1
Human Resources Specialist 11 GC-16 1 1 1 1
Accounting Technician I & I1 GC-12& 13 3 3 3 3
Total FTE 7 7 7 7
145 Information Technology
IT Director GC-25 1 1 1 1
Network Engineer GC-20 1 1 1 1
IT Specialist 11 GC-16 1 1 1 1
P.C. Support Specialist GC-14 0 0 0 1
IT Help Desk Analyst I GC-12 1 1 1 1
Total FTE 4 4 4 5
190 Community Promotion
Publlc_ Information & Communications GC-18 1 1 1 1
Coordinator
Production Asst./Camera Operator N/C 0.5 0.5 0.5 0.5
Total FTE 1.5 1.5 1.5 1.5
930 Museum
Museum Director GC-18 1 1 1 1
Total FTE 1 1 1 1
Total General Government FTE 185 185 185 20.5

(notincluding Council Members)
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' ADMINISTRATION

[ cITY MANAGER
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CITY COUNCIL

The City Council are the elected officials
who determine city policy and direction.
The Council meets regularly each month
of the year and schedules special meet-
ings, public hearings and work sessions as
necessary. The Council sets policy, annu-
ally adopts the city budget and enacts city

ordinances and resolutions.

Performance Measures FY2012 FY2013 FY2014 FY 2015
Actual Actual Estimated Estimated
Meetings Held:
Regular 21 21 21 21
Special 0 1 0 0
Work & Executive Sessions 60 60 60 60
Public Hearings/Meetings 1 0 0 0
Ordinances Enacted 8 8 6 8
Resolutions Enacted 12 9 15 12
Charter Amendments Enacted 0 0 2 0

Management Objectives

e Set policy and direction for the city in accord with Council’s goals.
e Represent the city’s interests with federal, state and regional agencies.
e Meet regularly with major “stakeholders” in the city.

e Support efforts of federal, state and county to bring a new FBI headquarters to Greenbelt Metro
Station area.
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Budget Comments

1) Membership & Training, line 45, funds attendance at Maryland Municipal League and National

League of Cities conferences. In FY 2015, the National League of Cities conference will be in Austin,

Texas and the MML conference in Annapolis, Maryland.

2) The budget for Special Programs, line 58, is to support economic development activities, such as net-

working breakfasts for Greenbelt businesses.

CITY COUNCIL FY2012 FY 2013 FY 2014 FY.2014 FY2015 FY 2015
Acct. No. 110 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES

01 Salaries $72,278 $72,001 $72,000 $72,000 $72,000 $72,000
28 Employee Benefits 22,528 21,535 22,800 23,800 24,500 24,500
Total $94,806 $93,536 $94,800 $95,800 $96,500 $96,500
OTHER OPERATING EXPENSES

33 Insurance $4,801 $5,388 $5,400 $6,000 $6,000 $6,000
45 Membership & Training 22,405 26,556 28,500 28,500 28,500 28,500
55 Office Expenses 0 823 700 700 700 700
58 Special Programs 423 1,507 2,000 2,000 2,000 2,000
Total $27,629 $34,274 $36,600 $37,200 $37,200 $37,200
TOTAL CITY COUNCIL $122435 $127,810 | $131,400 $133,000 | $133,700 $133,700
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ADMINISTRATION

The Administration budget accounts for the -
cost of operating the City Manager’s office, : b -\

: = Jé
which also includes the office of the City Clerk. S 2 N 2 ,@ﬁ

The City Manager’s office provides staff support

 VOTE FOR GREENBELT THEATRE! |

to the Mayor and Council, undertakes special
research, handles citizens’ inquiries, complaints b www.partnersinprese(vatlon.com é_
- ith tgreenbeltheatre
I came Also Twitter, Instagram and Foursquare Mt
and communications from other governments
and agencies, prepares the agenda and support-

ing information for Council meetings and ap-

proves purchases and personnel actions. This
office also provides direct supervision to city

departments.

FY 2012 FY2013 FY2014 FY2015

Performance Measures Actual Actual Estimated Estimated

Council referrals received 44 50 50 50
(as of the end of the calendar year)

Staff Meetings 30 28 28 28

Full Time Equivalents (FTE) 5 5 5 5

Management Objectives

e Manage city through difficult economic climate while maintaining quality services.

e Implement Council’s goals and policies as identified in this document and in the Visioning docu-

ment.
¢ Implement recommendations from the Organizational Assessment.
¢ Implement recommendations of the economic development consultant’s study.
e Monitor legislative proposals at the county, state and federal level that can impact Greenbelt.

e Research performance management measures.
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Budget Comments

1) Funds in Professional Services, line 30, in FY 2014 are for a consultant to aid the city in defining a

strategy and role for economic development.

2) The City Code had its last comprehensive update in 1984. Changes in ordinances since then have

resulted in twelve (12) supplements. A recodification would cost $15,000 and is budgeted in Profes-

sional Services, line 30.

3) Funds were not budgeted for Public Official liability coverage ($2,100) in this budget in FY 2014

which is causing the overage in FY 2014 in Insurance, line 33.

4) Costs in Equipment Rental, line 43, are printer leasing costs in the City Manager’s office.

5) The budget for Membership & Training, line 45, covers attendance at the International City and

County Management Association annual conference, the Maryland Municipal League fall and sum-

mer conferences and the International Institute of Municipal Clerks conference.

ADMINISTRATION FY 2012 FY 2013 FY 2014 FY.2014 FY 2015 FY 2015
Acct. No. 120 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES

01 Salaries $434,140  $428,027 | $441,100 $438,000 | $440,000 $496,000
25 Repair/Maintain Vehicles 1,000 700 500 500 500 500
28 Employee Benefits 143,500 139,030 154,000 154,000 157,800 157,800
Total $578,640 $567,757 | $595,600 $592,500 | $598,300 $654,300
OTHER OPERATING EXPENSES

30 Professional Services $0 $0 $0 $25,000 $15,000 $45,000
33 Insurance 1,622 1,759 1,200 3,900 3,900 3,900
38 Communications 3,973 5,093 4,500 4,500 4,500 4,500
43 Equipment Rental 14,322 16,969 17,000 17,000 17,000 17,000
45 Membership & Training 12,567 13,063 12,200 12,200 13,000 13,000
50 Motor Equipment Maintenance 223 645 400 400 400 400
55 Office Expenses 21,901 25,533 20,200 21,500 22,000 22,000
69 Awards 0 400 0 0 0 0
Total $54,608 $63,462 $55,500 $84,500 $75,800  $105,800
TOTAL ADMINISTRATION $633,248 $631,219 | $651,100 $677,000 | $674,100 $760,100
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ELECTIONS

This budget funds the cost of City elections. Not included is the expense of the City Clerk as adminis-
trator of elections, which is accounted for in Administration (Account 120). Regular elections for the
office of City Council are held the Tuesday following the first Monday in November in odd numbered
years. Special elections may be set from time to time by the City Council for bond issue referendums,

charter amendments petitioned to referendum and possibly other matters.

Performance Measures Voting Turnout

Registered Voting Percent*

November 1995 Regular 8,003 2,007 25.1%
November 1997 Regular 9,722 2,098 21.6%
March 1999 Referendum 10,144 1,764 17.4%
November 1999 Regular 9,913 1,996 20.1%
November 2001 Regular 10,602 2,345 22.1%
November 2003 Regular 10,859 2,073 19.1%
November 2005 Regular 11,350 2,094 18.4%
November 2007 Regular 10,668 1,898 17.8%
November 2009 Regular 12,123 2,399 19.8%
November 2011 Regular 11,965 1,764 14.7%
November 2013 Regular 13,113 1,922 14.7%

* Universal Registration began as of January 1, 1990. State law requires the City use the
voter list kept by Prince George's County for city elections, rather than the City list that
had been kept previously.
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Budget Comments
1) The next election will be November 3, 2015.

2) Other Services, line 34, expenses include payments to election clerks and judges, the cost for voting

machines and technical support, and compiling the community questionnaire.

3) The cost to print a sample ballot is typically budgeted in Public Notices, line 37. In FY 2014, the sam-

ple ballot was published as part of a city newsletter, so no cost was charged here.

FY 2012 FY 2013 FY2014 FY2014 | FY2015 FY2015
ELECTIONS .
Acct. No. 130 Actual Actual Adopted Estimated | Proposed Adopted

Trans. Trans. Budget Trans. Budget Budget

OTHER OPERATING EXPENSES
34 Other Services $26,015 $0 $28,300 $21,000 $0 $0
37 Public Notices 3,006 0 3,500 0 0 0
71 Miscellaneous 8,307 0 7,000 7,600 0 0
Total $37,328 $0 $38,800 $28,600 $0 $0
TOTAL ELECTIONS $37,328 $0 [ $38,800 $28,600 $0 $0
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FINANCE AND
ADMINISTRATIVE SERVICES

This department is responsible for the collection of
taxes and other city funds, payment of all city obliga-
tions, management and investment of city funds, ac-
counting of all financial transactions, preparation of
payroll, purchasing of goods and services, recruit-
ment and screening of employment applicants, data
processing and management of city insurance cover-

age. An independent firm selected by the City Coun-

cil audits city financial records annually.

Performance Measures FY2012 FY2013 FY2014 FY2015
Actual Actual Estimated Estimated

Rate of Return on Investments MLGIP 0.10 0.08 0.06 0.08
Standard and Poor's LGIP Rated Index* 0.07 0.06 0.05 0.06
Bond Rating

Moody's A2 A2 A2 A2

Standard and Poor's A+ A+ A+ A+
Purchase Orders Issued 436 427 440 440
Accounts Payable Checks Issued 3,092 2,891 3,000 3,000
Electronic Funds Transfers 325 326 330 330
Payroll Checks Issued 1,433 1,299 900 700
Electronic Payments

Paper Vouchers 3,604 3,253 2,900 2,500

E-Vouchers 2,952 3,540 4,200 4,800
Purchase Card Transactions 2,575 2,724 2,700 2,700
No. of businesses assessed personal property tax 851 826 835 835
Refuse Collection Billings 2,614 2,609 2,610 2,610
Employees - Full & Part Time (W-2's issued) 446 443 445 445
Employment Applications Received 1,574 1,763 2,800 3,200
Internal Audits 10 4 7 10
Average Number of Days to Process Payments 6 6 6 6
Full Time Equivalents (FTE) 7 7 7 7
*Standard and Poor's reviews local government pools and reports an average rate of return. Standard and Poor's
does not estimate return in future periods.
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Management Objectives

e Provide high quality city services in a cost effective manner.

e Research and plan for a financial system upgrade.

e Review purchasing procedures to improve efficiency.

e Organize and host the annual health fair.

e Implement electronic processing of payables and payments to vendors.

Budget Comments

1) The higher expense in Other Services, line 34, in FY 2013 and 2014 are due to the use of tempo-

rary help to fill a vacancy. This expense was offset by salary savings.

FINANCE & ADMINISTRATIVE FY2012 FY2013 FY 2014 FY.2014 FY2015 FY2015
SERVICES Acct. No. 140 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES

01 Salaries $526,589  $497,176 | $527,100 $508,600 | $527,500 $547,500
27 Overtime 1,890 2,504 2,000 4,000 2,000 2,000
28 Employee Benefits 181,287 164,012 181,100 187,600 198,700 198,700
Total $709,766  $663,692 | $710,200 $700,200 | $728,200 $748,200
OTHER OPERATING EXPENSES

30 Professional Services $44,660 $48,262 $40,100 $38,100 $40,100 $40,100
33 Insurance 3,340 3,821 3,800 4,700 5,100 5,100
34 Other Services 14,062 36,377 14,000 24,400 14,500 14,500
37 Public Notices 1,595 3,210 2,000 2,000 2,000 2,000
38 Communications 2,559 2,885 2,300 2,300 2,300 2,300
45 Membership & Training 6,395 6,039 6,300 6,000 6,100 6,100
53 Computer Expenses 38,753 37,775 38,800 41,100 42,100 42,100
55 Office Expenses 14,979 14,108 14,400 14,700 14,700 14,700
Total $126,343  $152,477 | $121,700 $133,300 | $126,900 $126,900
TOTAL FINANCE & $836,109 $816,169 | $831,900 $833,500 | $855,100 $875,100

ADMINISTRATIVE SERVICES
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INFORMATION TECHNOLOGY

The Information Technology Department is responsi-
ble for providing information technology and commu-
nications to all departments within the city. The major
activities of this department include coordination of
the use of computers and other information systems
throughout the city, providing ongoing user education,

keeping abreast of current technology as well as the

information needs of the city and developing security

measures to protect the city’s information systems.

Performance Measures FY 2012 FY 2013 FY2014 FY 2015 Industry

Actual Actual Estimated Estimated Average*
IT Help Desk Requests 900 1,304 1,100 1,200 n/a
Projects Scheduled 6 7 5 3 n/a
Projects Completed 6 6 8 3 n/a
Time devoted to projects 40% 40% 40% 35% n/a
Time devoted to Help Requests 35% 40% 35% 35% n/a
Time devoted to Administrative Duties 25% 20% 25% 30% n/a
Number of users per IT staff 49.25 47.75 49.50 49.50 39.00
IT Budget as % of Total Revenue 2.13% 1.98% 2.06% 2.06% 5.40%
IT Spending per User $2,680 $2,584 $2,704 $2,704 $5,000
Full Time Equivalents (FTE) 4 4 4 4 n/a
*Industry Average for Government/Education/Non-Profits per CIO Magazine Study 2010.

Management Objectives

e Work with department(s) to make most effective and efficient use of IT resources.

e Participate in cable television negotiations, leadership of county-wide Institutional Network (I-Net)
and COG and MML IT groups.
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Budget Comments

1) The city’s payment to the County-Municipal Institutional Network (I-Net) is charged to Communica-
tions, line 38. This expenditure was $18,100 in FY 2012, $31,500 in FY 2013, $30,000 in FY 2014
and is budgeted at $31,300 in FY 2015. The I-Net serves as the backbone that supports the city’s

phone and computer network. The other expenses in this line item are maintenance of the phone
system ($10,600), internet access ($8,000) and cell phones for the IT staff ($3,000). The cost of the I-
Net is funded by a transfer from the Special Projects Fund.

2) Starting in FY 2014, Computer Expenses, line 53, include the monthly cost ($800) for the city’s email

system. The increase in FY 2014 was caused by a repair to one of the city’s cameras.

FY2012 FY 2013 FY2014 FY2014 | FY2015 FY2015

;lii?ifﬁzlso NTECHNOLOGY Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
01 Salaries $273,314  $264,241 | $262,100 $268,700 | $270,800 $330,800
27 QOvertime 1,750 1,151 1,000 1,000 1,000 1,000
28 Employee Benefits 94,829 98,845 110,300 112,500 118,400 118,400
Total $369,893  $364,237 | $373,400 $382,200 | $390,200 $450,200
OTHER OPERATING EXPENSES
33 Insurance $1,075 $1,142 $1,200 $1,400 $1,600 $1,600
38 Communications 39,743 52,664 52,500 49,600 52,900 52,900
45 Membership & Training 6,742 12,659 8,900 9,000 9,000 9,000
53 Computer Expenses 23,156 20,423 29,600 34,400 30,900 30,900
55 Office Expenses 489 519 600 600 600 600
Total $71,205 $87,407 $92,800 $95,000 $95,000 $95,000
CAPITAL OUTLAY
91 New Equipment $19,764 $5,363 $5,000 $0 $5,000 $5,000
Total $19,764 $5,363 $5,000 $0 $5,000 $5,000
TOTAL INFORMATION
TECHNOLOGY $460,862 $457,007 | $471,200 $477,200 | $490,200 $550,200
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LEGAL COUNSEL

Legal advice and service to the City Council, City Manager

and city departments are provided by the City Solicitor.

The City Solicitor is not an employee of the city, but is re-
tained by the city. The City Solicitor attends Council Meet-
ings, provides research and issues legal opinions as re-
quested. The City Solicitor represents the city in all admin-

istrative and court proceedings not covered by insurance

counsel.

Budget Comments

1) In FY 2014, the City Solicitor was involved in discussions related to renewed interest in development
around the Greenbelt Metro Station. He also assisted on personnel matters, supported the Ethics

Commission and reviewed contracts.

2) Collective Bargaining, line 31, tracks the expenses related to the cost of contract negotiations with
the Fraternal Order of Police (FOP) Lodge 32. A one year agreement was negotiated in FY 2013 and

negotiations are occurring in FY 2014.

LEGAL COUNSEL FY 2012  FY 2013 FY 2014 FY_2014 FY 2015 FY 2015
Actual Actual Adopted Estimated | Proposed Adopted
Acct.No. 150
Trans. Trans. Budget Trans. Budget Budget
OTHER OPERATING EXPENSES
30 Professional Services $84,300 $87,500 $86,000 $86,000 $88,000 $88,000
31 Collective Bargaining 0 1,481 5,000 4,000 4,000 4,000
Total $84,300 $88,981 $91,000 $90,000 $92,000 $92,000
TOTAL LEGAL COUNSEL $84,300 $88,981 | $91,000 $90,000 | $92,000 $92,000
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MUNICIPAL BUILDING

The operating and maintenance expenses of
~ the Municipal Building are charged to this
- account. Principal expenses are for salaries
and supplies for the Public Works employees

who maintain the building and for utility ser-

Budget Comments

‘A vices.

1) The higher than budgeted costs in Repair/Maintain Building, line 06, and Maintain Building and
Structure, line 46, in FY 2013, were costs incurred to assist with the roof replacement project that

occurred in October 2012.

FY 2012 FY 2013 FY2014 FY2014 | FY2015 FY2015
[N\[clilzllg(l)l?; (;3 UILDING Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
06 Repair/Maintain Building $21,918 $32,003 $22,000 $30,000 $23,000 $23,000
Total $21,918 $32,003 $22,000 $30,000 $23,000 $23,000
OTHER OPERATING EXPENSES
33 Insurance $84 $79 $100 $100 $100 $100
39 Utilities
Electrical Service 20,109 21,851 25,000 22,600 22,600 22,600
Gas 1,496 2,018 1,500 1,700 1,700 1,700
Water & Sewer Service 1,387 1,722 1,400 1,400 1,400 1,400
46 Maintain Building & Structure 16,414 22,614 18,800 21,000 20,900 20,900
Total $39,490 $48,284 $46,800 $46,800 $46,700 $46,700
TOTAL MUNICIPAL BUILDING $61,408  $80,287 | $68,800 $76,800 | $69,700  $69,700
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PUBLIC INFORMATION AND
COMMUNITY PROMOTION

This budget funds the work of communicating to
the Greenbelt citizenry on community activities,
events and issues of interest. The prime communi-
cation tools used are the city’s cable television mu-
nicipal access channels, Comcast Channel 71 and
Verizon 21, the distribution of news articles and

press releases, the city’s web page, Greenbelt City-

Link, at www.greenbeltmd.gov, the city’s quarterly

newsletter and social media.

Performance Measures FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Estimated Estimated
Council Meetings Cablecast
(Regular, Special and Hearings) 34 39 40 41
Number of Cable Subscribers as of 12/31 6,327 6,498 6,650 6,700
Comcast 3,726 3,648 3,700 3,700
Verizon 2,601 2,850 2,950 3,000
Website Subscribers n/a n/a 4,100 5,000
Website Visits n/a n/a 110,000 140,000
Social Media Contacts n/a n/a 2,250 2,400
Full Time Equivalents (FTE) 1.5 1.5 1.5 1.5

Management Objectives

e Participate in the negotiation of the cable franchise with Comcast. This will be done jointly for the

County and municipalities.
e Explore transitioning the city’s meeting agendas to electronic formats.
e Implement Citizen Service Request (Request Tracker) module of website.
e Expand the use of the “Notify Me” component of the website.

e C(reate a page on the city’s website to provide locations, descriptions and rules for use of city play-

grounds.
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Budget Comments

1) The expenses in Professional Services, line 30, are the city’s share of legal expenses for cable franchise rene-

gotiation with Comcast. These expenses will likely be reimbursed.

2) The funds in Other Services, line 34, pay for interpreting costs for Council meetings and other events

($9,000) and a monthly charge to support video streaming ($8,000).

3) Funds are included in Special Programs, line 58, for the advisory board reception ($6,600), employee holi-
day lunch ($4,200) and retirement events ($1,000).

4) The funds included in Contributions, line 68, are two payments to Greenbelt Access Television, Inc. (GATE).
The first payment is a portion of the city’s franchise fee. City Council direction is that 20% (1/5) of the city’s

franchise fee of the most recent completed year (FY 2013) be provided to GATE, which is $71,500.

GATE also receives 33% (1/3) of the Public, Education and Government (PEG) Access fee that the city re-
ceives. This amount is estimated to be $80,000 in FY 2015. This expense is offset by revenues that are now

received in the General Fund.

5) The revenue section shows receipt of $111,300 in Franchise Fees — Other. $80,000 of this amount is trans-
ferred to GATE as noted above. The other amount, $31,300 is paid to the County for the Institutional Net-

work (I-Net). This expense is shown in the Information Technology budget, Account 145.

COMMUNITY PROMOTION FY2012 FY2013 FY 2014 FY_2014 FY2015 FY 2015
Acct. No. 190 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
01 Salaries $90,961 $89,996 $90,500 $91,200 $92,000 $92,000
27 Overtime 8,502 8,269 3,000 4,500 4,000 4,000
28 Employee Benefits 22,757 30,242 36,900 37,000 37,500 37,500
Total $122,220 $128,507 | $130,400 $132,700 | $133,500 $133,500
OTHER OPERATING EXPENSES
30 Professional Services $0 $1,956 $0 $0 $1,000 $1,000
33 Insurance 46 45 100 100 100 100
34 Other Services 16,207 15,865 15,500 17,000 17,000 17,000
37 Notices & Publications 32,939 30,099 35,000 37,000 37,000 37,000
38 Communications 405 495 500 500 500 500
45 Membership & Training 519 3,079 1,400 1,400 1,400 1,400
53 Computer Expenses 310 0 500 400 400 400
58 Special Programs 11,827 10,745 11,000 11,000 11,800 11,800
68 Contributions 121,484 132,005 134,000 140,000 151,500 151,500
69 Awards 0 181 500 300 300 300
71 Miscellaneous 836 1,288 1,000 1,000 1,000 1,000
Total $184,573  $195,758 | $199,500  $208,700 | $222,000 $222,000
TOTAL COMMUNITY PROMOTION $306,793 $324,265 | $329,900 $341,400 | $355,500 $355,500
REVENUE SOURCES
Cable TV Franchise Fees $320,678 $357,672 | $360,000 $365,000 | $370,000 $370,000
Cable TV Franchise Fees - Other 93,184 105,405 100,000 107,000 111,300 111,300
Total $413,862  $463,077 | $460,000 $472,000 | $481,300 $481,300
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PUBLIC OFFICERS ASSOCIATIONS

This account provides for the membership expenses of the city and its’ advisory boards and committees

in regional, state and national associations. Funds are also budgeted for board and committee members’

attendance at conferences.

Breakdown FY 2013 FY2014  FY 2015
Actual Estimated Proposed
Membership and Training
Prince George's County Municipal Association (PGCMA) $0 $3,168 $3,200
Council of Governments (COG) 13,987 14,636 14,900
Maryland Municipal League (MML) 24,554 24,825 25,600
National League of Cities (NLC) 1,861 1,861 1,900
Anacostia Trails Heritage Area (ATHA) 2,999 2,999 3,000
Other 834 1,000 1,000
Total $44,235 $48,489 $49,600
Miscellaneous
ACE Scholarship $1,000 $1,000 $1,000
Other 197 500 500
Grand Total $45,432 $49,989 $51,100

Budget Comments

1) For FY 2015, the membership fee for Maryland Municipal League (MML) will be $25,600, a 3%

increase and the fee for Council of Governments (COG) will increase $209 (1.4%).

FY2012 FY2013 FY2014 FY2014 | FY2015 FY2015

ESZLIL(;O:‘ (;: ;CERS ASSOCIATIONS Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

OTHER OPERATING EXPENSES
45 Membership & Training $47,052 $44,235 $48,700 $48,500 $49,600 $49,600
71 Miscellaneous 3,268 197 1,500 1,500 1,500 1,500
Total $50,320 $44,432 $50,200 $50,000 $51,100 $51,100
TOTAL PUBLIC OFFICERS
ASSOCIATIONS $50,320 $44,432 | $50,200 $50,000 | $51,100 $51,100
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PLANNING AND
COMMUNITY DEVELOPMENT

City of Greenbelt
Fiscal Year 2015

PLANNING AND COMMUNITY DEVELOPMENT is focused on ensuring the quality and safety
of Greenbelt’s residential and commercial communities. Through planning, inspections

and enforcement, the department works to preserve and enhance the existing community
and ensure the quality of Greenbelt in the future.




' PLANNING & COMMUNITY DEVELOPMENT

STRATEGIC PLAN

MISSION

The Department of Planning and Community Development is charged with the responsibility to pre-
serve and protect the health, safety, welfare, integrity and ideals upon which Greenbelt was founded, for
the city and its residents and visitors, through thoughtful planning, the guidance of growth and change,
and the enforcement of city codes which define the quality, character and maintenance of all properties,

buildings and infrastructure.
VALUES

Every task, assignment and project undertaken by the department serves the needs of the public, and it

is the department’s goal to serve the needs of the public with professionalism, integrity and courtesy.

Be fair, consistent and effective in taking enforcement actions. Utilize enforcement tools for the purpose

of obtaining compliance and not as an ends unto itself.

Plan and serve all residents of the city - present and future. Represent the interests of all segments of
the community, recognizing that everyone is entitled to a safe, healthy and well planned place to live,

work, school and recreate.
Respect the opinions of everyone.

DEPARTMENT OVERVIEW

Workload and staffing are the most significant and urgent issues for the department. The challenge of
doing more with less has grown more pronounced with time, and for FY 2014, decisions were made to
reduce animal control hours of service, and compliance time for code violations increased because of
less available inspection time. This department has been reduced by one (1) full-time Inspector posi-
tion and one (1) Assistant Director position, who also performed inspections, over the past three budg-
ets, while at the same time, requests to increase the half-time animal control position to a full-time clas-

sified position and to add a half-time administrative assistant have not been approved.

With reduced staffing and unfilled personnel requests, we need to evaluate services and reassigning
some of the responsibilities carried by this department to other departments with more personnel. For
example, it is suggested that snipe sign removal be reassigned to Public Works. We must also evaluate

restructuring work priorities, which in itself may cause a reduction in services.

The department has prided itself on providing responsive public service. Often there is an expectation
that response and service can and will be provided immediately. We have made every effort to be re-
sponsive to this demand, but this type of service comes with direct and indirect costs. If a sufficient

staffing level is not maintained to provide this level of service, this expectation will need to be adjusted.
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GOALS

Improve and enhance public safety through use of city codes and regulations as
necessary and appropriate to protect the public’s health, safety and welfare.

Accomplishments

e Received two-year delegation from the State for sediment and erosion control authority. The city

has been delegated this authority since 1992.
e Undertook enforcement efforts to remedy three vacant, dilapidated properties.
e (Conducted 3,452 property maintenance inspections.

e Foreclosure reporting is down and efforts to work with lien holders to maintain these properties has

been successful, reducing incidents of unmaintained, temporarily vacant residential properties.

e Undertook aggressive enforcement at Roosevelt Center to eliminate chronic roof leaks.

e Roosevelt Center buildings were freshly painted and
awnings repaired or replaced due to annual inspection

requirements.

e Property maintenance complaints are down 60%
throughout the city, which continues a four year trend.

Complaints from Franklin Park have declined as well.

¢ Implemented “Code in Community” program to regularly

attend homeowner association meetings to discuss code

enforcement. Attended four (4) meetings.

ISSUES

Demand for code enforcement does not decrease over time. While there may be an ebb and flow in com-
plaints, the number of licensed non-commercial and rental properties remains relatively constant. Com-
plaint response remains the department’'s priority. All other inspections are scheduled based on re-
maining staff time. With a decrease in code enforcement staffing, it has been necessary to reduce the

number of licensing inspections conducted on an annual basis.

The major difficultly with organizing and assigning staff resources based on this dynamic is that true pri-
orities are never established. Citizen demand for response to complaints is met with the same level of
service whether the complaint is serious or minor in nature. The true priority of department inspection
and licensing responsibilities should be determined to assist in assignment of staff resources to depart-

ment tasks.

There is a major problem with non-payment of fees and fines, as well as contractors ignoring require-

ments for building permits. One inspector is spending up to 50% of his time pursuing these delinquen-
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cies. For those properties and individuals unwilling to comply with code requirements, municipal in-

fraction citations are issued, which require time for court adjudication.

Action Steps/Management Objectives

Inspect twenty-five percent (25%) of residential units.
Implement a priority system for property maintenance and code enforcement complaints.

Utilize Greenman-Pedersen, the city’s consulting engineer, to conduct construction inspections at

Greenbelt Station.

Work with the City Solicitor to prosecute code violations and ensure necessary property repairs at

Roosevelt Center.

Improve transportation opportunities.

Accomplishments

Worked with County and Washington Metropolitan Area Transit Authority to improve transit ser-

vices in the city including semi-annual meetings.
Completed Bus Stop Safety and Accessibility study.
Worked with the Advisory Planning Board (APB) on a city-wide bicycle and pedestrian plan.

e Worked with WMATA and Public Works to construct
two new bus shelters at Roosevelt Center and improve

pedestrian circulation/safety.

e C(Coordinated with Hunting Ridge HOA and Public
Works on the construction of a bus shelter on Hanover

Parkway.

e Received a grant for a feasibility study of a city-wide

bike share program.

Worked with WMATA and Public Works to construct two new bus shelters at Roosevelt Center and

improve pedestrian circulation/safety.

Coordinated with Hunting Ridge HOA and Public Works on the construction of a bus shelter on Han-

over Parkway.
Received a grant for a feasibility study of a city-wide bike share program.
Worked with the Advisory Planning Board (APB) on a city-wide bicycle and pedestrian plan.

Worked with APB on improving bicycle and pedestrian circulation at the roundabout on Cherrywood

Lane at Metro Access Drive.
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e Managed the placement and data analysis for the two Speed Sentry units.

e Reviewed and commented on the State Consolidated Transportation Program.

e Conducted one year operational assessment of the Cherrywood Lane roundabout.
e Applied for grant funding to design Cherrywood Lane as a complete green street.
e Reviewed sign plan and installation of signs for the East Coast Greenway.

Issues

The completion of the Pedestrian and Bicycle Master Plan and the Bus Stop Safety and Accessibility
Study provides a framework for the City to address key transportation issues. The implementation of
these studies/plans will require a significant investment of staff and financial resources. Staff will be

looking for grant opportunities and to coordinate with County and State agencies.

The bike sharing feasibility study, funded through a Maryland Department of Transportation grant, ex-
perienced significant delay in getting started due to the County’s delayed approval of the grant agree-
ment. Staff expects that a study will be completed this fiscal year, with implementation to begin in FY
2015.

Two new Speed Sentry units replaced obsolete units in FY 2014. Speed Sentry units are used to assess
traffic speeds in complaint areas and to calm traffic on our residential streets. The devices are popular

and are used throughout the city.

As development at Greenbelt Station South Core gets underway, it is important that the County and
WMATA understand the transit needs of the community and that planning gets underway for providing
County and Metrobus service to those residing in the South Core. This will be a transit initiative for city

planning staff this fiscal year. Staff will also continue to advocate for weekend service.

The department’s heavy work program has posed challenges to developing a city-wide complete street
policy. It is hoped that a partnership with the Center for Low Impact Development will enhance the
City’s potential to receive grant funding for complete green street projects, including the greening of

Cherrywood Lane.

Action Steps/Management Objectives

e Continue to work with County transit staff, Washington Metropolitan Area
Transit Authority and Transit Riders United of Greenbelt to improve trans-

it services.

e Continue to respond to comments and suggestion from citizens. Recom-

mend changes to the pedestrian, bicycle and vehicular network when

needed and justified.

e Complete at least 25% of the bus stop safety and accessibility study recom-

mendations.
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Install two new bus shelters using new bus shelter design.

Continue to manage the speed sentry program.

Work with the State and the County on a bike share feasibility study.
Implement recommendations of the Pedestrian and Bicycle Master Plan.

Review and comment on the State Consolidated Transportation Program and advocate for City road

improvement projects.

Obtain funding for engineering services to develop a design to make Cherrywood Lane a complete

green street.

Undertake and complete capital projects and infrastructure improvements
within budget and in a timely fashion.

Accomplishments

Received approval for the renovation of the Greenbelt Theater. It is anticipated that renovation will
begin in June 2014. The project will include installation of state of the art digital projection equip-

ment and accommodations for deaf, hearing impaired, blind and vision impaired patrons.
Submitted Program Open Space (POS) Annual Program.

Submitted and received POS and Community Parks and Playgrounds reimbursements for the Youth

Center gym floor replacement and Laurel Hill playground improvements.

Obtained approvals from Maryland Historic Trust and the State for the HVAC project at the Commu-
nity Center.

Oversaw the award of bid and construction of improvements to Springhill Drive funded by Safe

Routes to School program.
Coordinated the review of the proposed Greenbriar Park stream mitigation project.

Reached a consent agreement with the Maryland Department of the Environment setting forth a mul-

ti-year program to repair Greenbelt Lake dam.

Managed engineering services for required repairs to the Greenbelt Lake dam.
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e Worked with Public Works on National Fish and Wildlife Foundation grant to green the Springhill
Lake Recreation Center parking lot.

Issues

After years of planning, several significant capital projects will be underway in FY 2014 and 2015. The
Greenbelt Theater renovations will be underway. This project will require significant staff support to
manage it and work with interested stakeholders. Upon completion, the project will result in a renovat-
ed lobby, foyer, restrooms and a new, state of the art projection system, which will include accommoda-

tions for hearing and vision impaired patrons.

A consent agreement with the State of Maryland defines a five year program to complete safety improve-
ments to the Greenbelt Lake dam. Planning will be complete this year, with construction of first phase
repairs happening in FY 2015.

Into the future, planning, pursuit of funding, design and permit processing will continue to be time con-
suming elements of any capital project. Capital projects planning, management and administration con-
sume a significant portion of the planning department’s staff resources. Considering the volume of du-
ties and responsibilities assigned to the planning office, it is important that adequate time is allocated for

planning.

Action Steps/Management Objectives

e Complete renovations to Greenbelt Theater.

e Manage engineering services for Greenbelt Lake dam repairs.

e Manage the design of a new gateway sign on Southway.

e Handle the administrative tasks associated with the completion of Program Open Space projects.
e Draft a city-wide complete green streets policy.

e Pursue grant funding for the implementation of the recommendations of the Pedestrian and Bicycle

Master Plan.

Maintain an active leadership role in planning for development and redevelop-
ment in Greenbelt West.

Accomplishments
e A revised Development Agreement for Greenbelt Station North Core was approved reflecting the

possible development with a major federal tenant.

e Reviewed revised Conceptual Site Plan and Detailed Site Plans for Greenbelt Station South Core in-

cluding new plans for an apartment building.
e Processed petition for vacation of right-of-way plat for Cherrywood Lane.

e Reviewed application filed by Greenbelt Station North Core to reroute Narragansett Run.
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e Met numerous times with representatives for North Core to discuss attracting the proposed FBI Con-
solidated Headquarters project to the North Core.

e Reviewed and commented on sign plan for Franklin Park at Greenbelt Station.
e Monitored development of Greenbelt Station South Core to ensure compliance with development

agreement requirements and timely installation of associated public improvements.

Issues

Construction at the South Core of Greenbelt Station began in 2014 with first occupancies expected in
May 2014. Revisions to the apartment building detailed site plan are in process. Submission of detailed
site plans for the new, smaller townhouse unit portion on the west side of Greenbelt Station Parkway is

expected early in FY 2015.

Tied to the development of the South Core are developer contributions of more than $4 million for a va-

riety of public improvements.
Preparation of a Greenbelt West infrastructure plan is necessary in FY 2015.

Until a decision about the location decision on the FBI is announced, future planning for the North Core
is on hold. A decision by the federal government is anticipated in 2014. Whichever way the decision
goes will likely impact the departments workload. If the North Core becomes the selected site, there will

be changes necessary for the approved Conceptual Site Plan and Preliminary Plan of Subdivision.
Action Steps/Management Objectives
e Participate in discussions about the possible relocation of the FBI headquarters to Greenbelt.

e Monitor development of South Core to ensure compliance with development agreement require-

ments and timely installation of associated public improvements.

e Plan for public improvements defined in South Core covenants.

Preserve and enhance Greenbelt’s legacy of a planned community.

Accomplishments
e Participated in the County’s 2035 General Plan update.

e Assisted with the selection of an economic development consultant to complete an economic strate-

gy for the city and worked with selected consultant.
e Worked with GHI staff on the vacation of right-of-way issues.

e Reviewed plans submitted by the Step Club for improvements to its space.
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e Submitted an application for the State’s Sustainable Communities Desig-

nation and received designation.

e Worked with CHEARS to obtain approval from the Maryland Historical
Trust and the County’s Historic Preservation Commission for the instal- &
lation of a sign on the Three Sisters garden located on the grounds of |&

the Community Center.

e Worked with Forest Preserve Advisory Board and Greenbelt Communi-
ty Garden Club to identify a routine maintenance zone around the com-

munity gardens for annual maintenance.

Issues

The completion of the Sustainable Community application required signifi-

cant staff time, and resulted in other projects being delayed such as the Bus Stop Safety and Accessibil-
ity. The department will assume the lead role in the implementation of the Sustainable Community Ac-
tion Plan which requires coordination with all city departments.

GHI has identified three areas that have significant right-of-way encroachments and is looking to work
closely with the city to resolve these encroachments. While GHI has identified 185 encroachments, it
considers three to be major and warrant vacation of right-of-way. GHI would like to explore another
avenue for the remaining encroachments that is less involved and possibly based on a memorandum of

understanding with the City.

The relationship of the community gardens at Hamilton Place and Gardenway to the forest preserve has
been the subject of considerable debate over the past fiscal year. Over the next year, issues such as gar-
den boundaries, approved non-gardening activities, use of pesticides and expansion of gardens will be

discussed.

The existence of community gardens dates to Greenbelt's origins, although many of the original garden
plots have been lost to building, road construction and the encroachment of the forest. The societal
commitment to sustainability has resulted in an increase in demand for gardening opportunities. Given
the compact nature of many of the city’s neighborhoods, community gardens offer an opportunity for
residents to garden. Possible locations for new community gardens in other areas of the city will be
evaluated in the coming year. Concurrent with the study of new garden locations, an assessment of the

demand for such gardening opportunities should be conducted.

The Hamilton family home site remains fenced and awaiting determination whether it is significant and
should be restored, secured, interpreted, or otherwise addressed. As a first step, it is recommended that
the city investigate opportunities to work with a local university to see if an initial study with recom-
mendations for future actions can be coordinated with the school. This would give the city valuable in-

formation to help determine what, if anything, should be done with this site.
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Action Steps/Management Objectives

e Seek grant funding for Greenbelt Lake water quality improve-

ment projects, as well as other greening projects.

e Review all department plans to evaluate potential impacts on

the environment.

e Monitor State and County planning and zoning legislation for

impact on the community.
e Implement Sustainable Communities Action Plan.

e Identify appropriate treatments for the Hamilton family

homes site and cemetery.

e Continue to address discrepancies between the street right-of- §
way and GHI yard lines throughout historic Greenbelt.

e Continue to work with the Forest Preserve Advisory Board
and the Greenbelt Community Garden Club on issues such as
creation of new gardens (throughout the community), and to revise the Management and Mainte-
nance Guidelines to better describe the relationship of the community gardens with the forest pre-

serve.

Operate, assign and administer the work program and departmental activities
for efficiency without compromising quality and effectiveness.

Accomplishments
e Served as staff liaison to three city boards - Advisory Planning Board, Board of Appeals and Forest

Preserve Advisory Board.
e QOversaw improvements to the new community development software program.
e Hired and trained a new Community Planner and Community Development Inspector.

e Upgraded GIS platform.

Issues

As in past budgets, personnel and workload are the major issues facing the department. Staffing has
been reduced by two over the past three years, although work load has stayed the same or increased
during the same period of time. During previous budget discussions, request was made for an additional
half-time administrative assistant and to increase the staffing of animal control by one half-time posi-

tion. Neither of these requests were approved.

In order for staff to stay focused on core responsibilities, reassignment of certain duties to other depart-

ments should be considered. The department bears administrative responsibility for several enforce-
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ment programs that do not require inspections. False alarm reduction/burglar alarm licensing, and
noise, handbill and snipe sign enforcement are programs that require no inspection by department staff,
but consume a significant portion of administrative staff time. One option to manage workload is to
modify the basis for noise complaint response to be citizen initiated. Currently, warning letters or fines
are issued based on police reports. Another is to reassign snipe sign responsibility to Public Works for

removal, but limit enforcement efforts.

The organizational structure of the department is disjointed since departure of the Assistant Director
for Community Development. The Organizational assessment recommended that the duties of the As-
sistant Planning Director be better defined. Under the current structure, the Assistant Planning Director
does not have direct, daily oversight of the entire department, but upon absence of the director, the as-
sistant director becomes acting director. It is recommended that the department organization be modi-
fied to make the Assistant Planning Director as the assistant director for the entire department. This

will clarify the assistant director’s management responsibility and defines a clear chain of command.

Staff continues to become more proficient with the Utopia Software. While there have been some
bumps along the way, there has been a full transition to the new software. The software was not de-
signed to manage false alarms and that has caused some billing and tracking issues. The vendor has
tweaked the program to run as efficiently as possible in managing false alarm fines but the software has
limited capabilities. Staff is looking into whether third party administration of the false alarm program

makes financial sense. Certainly from a workload perspective, third party administration seems logical.

Action Steps/Management Objectives

e Continue to work with the Community Development software vendor to expand the capabilities of

the system.

e Implement portability of Community Development software for use in the field.

Participate in state, county and regional activities to represent and promote city
interests.

Accomplishments
e Reviewed and provided comments on the Federal Capital Improvements Program for FY 2014-2019
and the State of Maryland Consolidated Transportation Program for FY 2014-2019.

e Participated in State Planning Directors Roundtable quarterly meeting and Maryland Municipal

League Planning Directors meetings.
e Participated in the County process to update the General Plan.

e Participated in the Greenbelt West Metro Area/193 Corridor Sector Plan process.
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e Facilitated the review and worked with the Maryland Department of the Environment on the pro-
posed environmental impacts associated with the permit application filed by Metroland, LLC for the

relocation of Narragansett Run.

e Monitored the Purple Line and WMATA commissioning facility

work.

e Reviewed State and County planning related legislation.

Management Objectives
e Continue to monitor the Purple Line and the WMATA commis-

sioning facility.

e (Continue to participate in State Planning Director Roundtable quarterly meeting and Maryland Mu-

nicipal League Planning Directors meetings.

e Monitor and review planning activity at County and State level which may impact Greenbelt.

Continue investment in the professional development of the staff. Keep the staff
well trained and up to date on professional and technological advances. Encour-
age professional recognition through designation by accreditation organizations
and bodies.

Accomplishments
e Obtained sufficient hours of training to satisfy continuing education requirements for AICP certifica-

tion maintenance.
e Attended two day training session on designing safer roads.

e Attended the International Code Conference (ICC) as a voting delegate and supported code changes

to effect green building standards.

e Conducted mandated State of Maryland training for planning officials with the Advisory Planning
Board.

Issues

The department continues to maintain very high professional development standards for personnel.
National certifications are held by the planning, community development and animal control staff. Con-
tinuing education in support of these certifications requires attendance of staff at a variety of local, re-

gional and national classes and conferences.

The growing availability of webinars makes it possible for staff to gain training without travel and the
associated costs in time and money. However, the cost of such webinars is often the same as training
attended in person. This means that required training may be more readily available, but without cost

savings.
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Over the past several years, city staff has received scholarships from Metropolitan Washington Council
of Governments to attend the annual International Code Conference as voting delegates. This is a great
opportunity for city staff to obtain professional training while participating in the establishment of inter-
national code standards. Having the opportunity to represent the city in the creation of code standards
requires that the city determine its position on provisions of the code, so delegates represent the city’s
interests in this voting. To do so staff must undertake review of code revisions in advance of the annual
conference. It is recommended that this process be incorporated into the work programs of the Public

Works Department and this office.

Action Steps/Management Objectives

e Meet AICP certification maintenance requirements.

e Undertake annual review of proposed ICC code revisions, for the purpose of defining the city’s posi-

tion on such changes, thus allowing for coordination response to these code revisions.

Operate a model municipal Animal Control program which encourages responsi-
ble pet ownership through education events and programs. Continue operation
of a no-kill shelter, emphasizing the practices of spay/neuter and adoption of
homeless animals and management of free roaming cat populations.

Accomplishments
e Successfully prosecuted one animal cruelty case, resulting in a

criminal conviction with a sentence of jail time.

e Reestablished a volunteer program, working with a citizen coordi-
nator who trains new volunteers and organizes animal enrichment

activities.

e Linked adoption website to regional and national portals to pro-

vide greater exposure to potential adopters.

e Completed year 7 of trap-neuter-return/release program. Ob-
served reduction in feral cat populations and new litters from fe-

ral/free roaming cats.

e In cooperation with the Recreation Department, sponsored the

Pooch Plunge with the greatest number of participants since its

inception.

e Undertook several outreach events, such as an adoption bulletin board at the Community Center,
lonely hearts postings for adoptable animals in the weekly News Review ad, linking city adoption
listings to Petfinder, and new participation in a locally sponsored nationwide pet adoption portal.
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Issues

Since the reestablishment of the Greenbelt animal control program and the opening of the animal shel-
ter, Animal Control program has operated as a no-kill for convenience program. This model has been
successful, although it results in greater costs for operation of the shelter. However, the judicial ruling
by the State court that pit bulls are inherently dangerous has resulted in an increase in the number of pit
bull mix dogs being surrendered or, unfortunately, dumped. These dogs have comprised the majority of
the dog population in the shelter, but adoption demand is very low. Consequently, the shelter houses
these dogs for extended periods of time, with very little prospect that the dogs will ever be adopted.

This is the first time in the operation of the shelter that we have been unable to secure adoptions. Pro-
longed housing in shelters can contribute to dog anxiety, development of anti-social behaviors, and ulti-
mately may result in the dog becoming unadoptable. This raises the question “to what ends are these

dogs being housed”?

While dog adoption has been down, cat adoption remains consistent. One of the most productive and
visible cat adoption forums has been the adoptable cages at PetSmart. Animal Control has been able to
populate these cages for several years, and this has resulted in increased cat adoption. Unfortunately,
Animal Control is no longer considered a non-profit entity, so participation in all PetSmart charity and
adoption programs has been discontinued. Staff is working to reestablish recognition as a PetSmart
charity.

Working with a citizen coordinator, the Animal Control volunteer program has been reinvigorated. Reg-
ular training conducted by the citizen coordinator has allowed for more new volunteers to become part
of the animal control effort. Regular enrichment activities help prepare shelter animals for family life. A
volunteer media manager updates the animal control bulletin board in the Community Center and now
regularly updates the programs Petfinder site. Other volunteers have undertaken special projects, such
as repairs to the exercise yard and reorganization of shelter storage. Into the next year, staff will be
working with the volunteers to assist with adoption events, planning special activities and expanding

enrichment.

This marked the 7th year of the TNR (trap-neuter-release) program. Population of monitored feral cat
colonies has declined, as have the number of feral cat litters. TNR is largely recognized as the only pro-
gram that effectively addresses the problem of feral cats. The city’s experience reflects the expected re-
sults when this program was implemented. Continuation of the TNR program is necessary to keep the

feral cat population from growing.

Action Steps/Management Objectives

e Develop proposal to address “not adoptable” animals at the shelter.
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Enforce parking regulations with an emphasis on violations which create a dan-
ger to the public, as well as nuisance violations which adversely impact the pub-
lic, adjacent properties and neighborhoods.

Accomplishments

e Placed License Plate Reader in service.

e Focused enforcement on identifying and securing “heavy hitters” (vehicles with 3 or more unpaid

parking citations).
e In order to equip both parking enforcement vehicles, purchased four additional vehicle boots.

e Worked proactively with the Police Department to address chronic fire lane parking violations in

different parts of the city.

e Located 20 stolen vehicles and 15 stolen license plates, up from 9 and 2, respectively, the year be-

fore.
e Issued 3,935 (96%) of all parking citations issued.

Issues

The LPR reads license tags while the vehicle is in motion. If there is a violation associated with the tag,
an audible tone alerts the Parking Enforcement Officer. Typical alerts triggered by the mobile tag read-
er include stolen vehicle, stolen tags, suspended registration and unregistered vehicles. The LPR has
been in service since November 2013 and early reports show significantly more stolen vehicles and sto-
len tags are being located, and suspended or unregistered vehicles has increased by 137%. Parking tick-

et activity is reported on a monthly basis, so the data will be continuously monitored.

The Parking Enforcement program has delinquent parking citations totaling more than $1 million.
Many of these violations may be uncollectible because vehicles have been sold, owners relocated with
no address located, or the delinquent citations have been issued to out-of-state vehicles. Along with de-
linquent red light and speed camera citations, research should be done to determine if an effective, coor-

dinated delinquent collection program can be established.

Action Steps/Management Objectives

e Continue to focus attention on the identification of heavy hitter violators.
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PERSONNEL STAFFING

Grade Auth. Auth. Prop. Auth.
FY2013 FY2014 FY2015 FYZ2015

210 Planning

Planning & Community Development

Director GC-26 1 1 1 1

Assistant Planning Director GC-22 1 1 1 1

Community Planner I GC-16 1 1 1 1

Total FTE 3 3 3 3
220 Community Development

Supervisory Inspector GC-18 1 1 1 1

Community Development Inspector [ &Il GC-12 & 14 3 2 2 2

Parking Enforcement Officer I & I GC-9&10 1.5 1.5 1.5 1.5

Administrative Assistant [ & I1 GC-12& 13 2 2 2 2

Total FTE 7.5 6.5 6.5 6.5
330 Animal Control

Animal Control/Shelter Coordinator [ & II GC-11 & 12 2 2.5 2.5 2.5

Animal Control/Shelter Coordinator I & I1 NC 0.5 - - -

Total FTE 2.5 2.5 2.5 2.5
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' PLANNING & COMMUNITY DEVELOPMENT

Administrative
Assistant [ & II (2)

ANIMAL CONTROL
Officers (2.5)
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Community :

Supervisory Inspector
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PARKING
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Officers (1.5)
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PLANNING

The Planning Department is responsible for overseeing all physical development in the city. Duties in-
clude: reviewing development projects for impact on the city, planning, coordinating and managing cap-
ital projects, compiling demographic data and the preparation of population and housing projections,
coordination of planning and development activities with other public bodies, planning and coordinat-
ing environmental enhancement projects, serving as liaison to the Advisory Planning Board, Board of
Appeals and Forest Preserve Advisory Board, preparing special studies addressing particular issues,

drafting legislation and other duties as necessary.

Perf M FY2012 FY2013 FY2014 FY2015
eriormance Hleasures Actual Actual Estimated Estimated
Advisory Planning Board Meetings 16 20 18 16
Forest Preserve Advisory Board Meetings 10 11 12 12
Other Meetings 258 359 397 420
Grants Administered 6 7 7 7
Full Time Equivalents (FTE) 3 3 3 3

Management Objectives

e Complete renovations of Greenbelt Theater.

e Implement recommendations from Pedestrian and Bicycle Master Plan.

e (Complete phase 1 of Greenbelt Lake dam repairs.

e Plan for public improvements defined in the South Core covenants.

e Work with County, WMATA and Transit Riders United of Greenbelt to improve transit services.
e Seek grant funding for pedestrian-bicycle master plan, “greening” of Cherrywood Lane.

e Monitor development of Greenbelt Station South Core.

e Develop standards for “green/complete” streets.
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Budget Comments

1) The funds in Professional Services, line 30, are to contract out plans review and inspections for

Greenbelt Station.

2) The salary and benefits for the Director of Planning and Community Development are budgeted

here, though approximately 50% of her time is spent overseeing the Community Development

operation.
PLANNING FY2012 FY 2013 FY2014 FY2014 | FY2015 FY2015
Acct. No. 210 Actual Actual Adopted Estimated | Proposed Adopted

Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
01 Salaries $262,518 $270,583 | $274,700 $270,700 | $275,000 $275,000
28 Employee Benefits 78,356 83,844 90,500 94,300 96,700 96,700
Total $340,874  $354,427 | $365,200 $365,000 | $371,700 $371,700
OTHER OPERATING EXPENSES
30 Professional Services $0 $0 $0 $0 $40,000 $40,000
33 Insurance 1,109 1,238 1,300 1,400 1,700 1,700
45 Membership & Training 6,301 6,076 8,000 6,000 8,000 8,000
55 Office Expenses 282 1,536 700 700 700 700
Total $7,692 $8,850 $10,000 $8,100 $50,400 $50,400
TOTAL PLANNING $348,566 $363,277 | $375,200 $373,100 | $422,100 $422,100
REVENUE SOURCES
Development Review Fees $0 $0 $0 $0 $40,000 $40,000
County Grants 80,000 80,000 80,000 80,000 80,000 80,000
Excess Funded 100% by City 268,566 283,277 295,200 293,100 302,100 302,100
Total $348,566  $363,277 | $375,200 $373,100 | $422,100 $422,100

CITY OF GREENBELT- FISCAL YEAR 2015

83




This office is responsible for activities relating to the protection of the health, safety and welfare of the

COMMUNITY DEVELOPMENT

community through the enforcement of housing, building, sediment control and construction codes.

This office is also responsible for burglar alarm licensing, handbill and noise ordinance enforcement, as

well as parking enforcement.

Performance Measures FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Estimated Estimated
Board of Appeals Meetings 2 2 2 4
Residential Inspections 1,744 3,714 3,452 3,500
Apartment Units Inspected 1,040 1,012 957 1,200
Construction Permits Issued 1 2 19 10
Building Permits Issued 433 412 800 700
Sediment Control Permits Issued 0 1 0 0
Sediment Control Inspections 170 155 120 300
Noise Ordinance Citations 33 21 0 0
Noise Ordinance Complaints 160 214 125 125
Property Violation Complaints 438 462 175 175
Handbill Violations 36 41 5 10
Burglar Alarm Licenses Issued 240 113 113 140
Day Care Businesses Licensed 10 10 10 10
Alarm Companies Registered 84 71 68 70
Non-Residential Units Licensed 550 523 532 532
Liquor Licenses Issued 20 20 20 20
Residential False Alarms 234 184 116 100
Non-Residential False Alarms 402 412 332 400
Police Non-Response 30 38 25 30
Parking Tickets Issued 3,121 3,750 3,919 4,185
Municipal Infractions Issued 312 247 350 300
Full Time Equivalents (FTE) 8.5 8.5 7.5 6.5

Management Objectives
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Roosevelt Center.

Inspect at least 25% of all rental units per year.

Work with City Solicitor to prosecute code violations and ensure necessary property repair at

Implement a priority system for property maintenance and code enforcement complaints.
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Budget Comments

1) The expense in Other Services, line 34, was for temporary office help in FY 2013.

2) The cost of the new code enforcement software, Utopia, is shown in Computer Expenses, line 53.

3) The purchase of radios to communicate with the Police, upgrading of the Speed Sentrys and a li-

cense plate reader is included in New Equipment, line 91.

COMMUNITY DEVELOPMENT FY 2012 FY 2013 FY 2014 FY.2014 FY 2015 FY 2015
Acct. No. 220 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
01 Salaries $303,127  $279,773 | $286,500 $283,200 | $285,400 $300,400
25 Repair/Maintain Vehicles 6,110 4,569 4,000 3,000 3,000 3,000
27 Overtime 4,973 5,410 4,000 4,000 4,000 4,000
28 Employee Benefits 110,788 96,982 105,900 101,300 111,700 111,700
Total $424,998 $386,734 | $400,400 $391,500 | $404,100 $419,100
OTHER OPERATING EXPENSES
30 Professional Services $9,918 $1,600 $800 $800 $800 $800
33 Insurance 883 948 1,000 1,100 1,500 1,500
34 Other Services 0 15,539 200 0 0 0
38 Communications 11,529 10,256 10,400 9,000 9,000 9,000
42 Building Rental 26,800 28,100 29,500 29,500 31,000 31,000
45 Membership & Training 1,857 3,022 2,400 3,400 1,600 1,600
48 Uniforms 452 2,346 800 800 800 800
49 Tools 1,162 0 500 0 0 0
50 Motor Equipment

Maintenance 12,184 11,383 12,000 9,900 8,900 8,900

Vehicle Fuel 10,975 9,281 11,000 11,200 11,400 11,400
52 Departmental Equipment 85 0 500 0 0 0
53 Computer Expenses 0 6,895 8,000 7,000 7,000 7,000
55 Office Expenses 12,101 15,809 13,500 14,400 13,400 13,400
Total $87,946  $105,179 $90,600 $87,100 $85,400 $85,400
CAPITAL OUTLAY
91 New Equipment $0 $19,652 $0 $18,200 $0 $0
Total $0 $19,652 $0 $18,200 $0 $0
TOTAL COMMUNITY $512,944 $511,565 | $491,000 $496,800 | $489,500 $504,500
DEVELOPMENT
REVENUE SOURCES
Street Permits $607,599 $602,875 | $595,800 $591,400 | $591,400 $591,400
Licenses & Permit Fees 221,692 288,759 218,000 218,500 240,000 240,000
Liquor Licenses 41,200 37,305 40,000 20,000 40,000 40,000
Municipal Infractions 17,390 6,956 10,000 5,000 5,000 5,000
False Alarm Fees 56,235 30,525 35,000 35,000 35,000 35,000
Total $944,116  $966,420 | $898,800 $869,900 | $911,400 $911,400
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PUBLIC SAFETY

City of Greenbelt
Fiscal Year 2015

"._"7{

GREENBELT POLICE is committed to providing the highest quality police services, while

stressing the importance of respect for individual rights and human dignity. The
department continually seeks to build and enhance partnerships with the community
to improve public safety.




PUBLIC SAFETY

2013 In Review

BACKGROUND

Serious, or Part I, crime in Greenbelt decreased 16.4% in 2013, from 1,134 reported incidents in 2012

to 948. Serious crimes are defined as murder, rape, robbery, assault, burglary, larceny and auto theft.

By comparison, the Washington Metropolitan region of Montgomery and Prince George’s counties,

known as UCR Region 1V, experienced a 6.5% decrease, according to the latest published Maryland State

Police Uniform Crime Report (August9, 2013).
VIOLENT CRIME

Violent crimes of murder, rape, robbery and aggravated
assault involve the element of personal confrontation
between the perpetrator and the victim; consequently
they are considered more serious crimes than property
crimes. These offenses accounted for 15% of all crime
in Maryland. Locally, violent crime, at 105 incidents,
comprised 11% of Part I crimes indicating that Green-
belt fares somewhat better than the State overall. The
majority of violent crime, 70% (73 incidents) occurred
in Greenbelt West, 23% (24) in Greenbelt East and 7%
(8) in Historic Greenbelt.

PART I CRIME

2009 2010 2011 2012 2013

D Total Part I . Against Property
ﬁ Against Persons

Though having dropped from 68 to 65, robbery re-
mains the most prevalent violent crime in our commu-
nity, accounting for 62% of all Part I crimes. Seventy-
seven percent (50) of the incidents occurred in Green-
belt West, 17% (11) in Greenbelt East and 6% (4) in
Historic Greenbelt.

For the third consecutive year, there were no homi-

cides.

PROPERTY CRIME

800 —
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LOCATION OF CRIME

600 —
500 —
400

608

478

455

300 —
200 —

171

100

2009 2010 2011 2012 2013

D Greenbelt West . Greenbelt East
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Property crime made up 89% (843) of the total crime in 2013. Property crimes were down 18% over-
all. Forty-eight percent (405) of the offenses occurred in Greenbelt West, 32% (267) in Greenbelt East

and the remaining 20% (171) in Historic Greenbelt.
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Geographically, the majority of crime, 50% (478), oc- CALLS FOR SERVICE

curred in Greenbelt West; 31% (291) in Greenbelt East 47,708
and 19% (179) in Historic Greenbelt. These ratios re- [50,000 -
main historically proportional. 40,000 |
PERFORMANCE MEASURES 30,000 |
The Department responded to 31,526 calls for service, a 20,0007
decrease of 6.8% from 2012. 10,0007
0 1
Adult arrests decreased 14.4% from 930 to 796, and ju- 20‘09 20‘10 20‘11 20‘12 20‘13

venile arrests declined 32% to 112.
ARRESTS
Officers made 9,332 traffic stops, issued 7,778 citations

and wrote a combined 12,424 warnings and equipment
repair orders. The high number of citations is attributed

to the use of computer technology that enhances time

and efficiency in producing the citations.

Commensurate with the traffic stops were 234 driving
under the influence (DUI) arrests and 720 other traffic

related apprehensions.

2009 2010 2011 2012 2013

. Adult Arrests D Juvenile Arrests

The department’s Computer Aided Dispatch/ Records
Management System (CAD/RMS) captures foot patrol time as premise checks. Officers were out of their
cruisers patrolling neighborhoods and businesses on 2,978 occasions compared to 2,772 in 2012, up
7%.

The number of property damage traffic crashes remained statistically equivalent at 931 compared to
937 last year; however, personal injury crashes were up 14%. There were no fatal crashes during the

year.
AUTOMATED TRAFFIC ENFORCEMENT

The Red Light Camera Program generated 5,304 violations while the recently installed Speed Camera

Program recorded 8,142 infractions.
CRIME RATE

As reported in the latest published edition of the annual state Uniform Crime Report (August 9, 2013),
the crime rate for Maryland was 3.2 victims for every 1,000 population. The rate for Prince George’s
County was 2.9. Greenbelt’s rate was 3.9. Closer inspection of all jurisdictions within the county shows
generally that jurisdictions inside the Beltway have a greater crime rate than those outside. Greenbelt’s
rate has historically fallen in the middle reflecting the impact of regional forces. For example, the rate in
Bladensburg is 6.6, Hyattsville is 6.1 and Laurel is 5.2.
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CLEARANCE RATE

The clearance rate for cases investigated by Greenbelt officers was 9% compared to15% for all agencies
in Prince George’s County and 19% in Maryland Region IV of the Washington metropolitan area. The

statewide closure rate of all agencies in Maryland was 26%.

A crime is cleared when the police have identified the offender, have evidence to charge and actually
take the offender into custody. Solutions to crimes are also recorded in exceptional circumstances
where some element beyond police control precludes formal charges against the offender, such as the
victim’s refusal to prosecute or local prosecution is declined because the subject is being prosecuted
elsewhere for a crime committed in that jurisdiction. The arrest of one person can clear several crimes

or several persons may be arrested in the process of committing one crime.

ACCOMPLISHMENTS FOR FY 2014

Administrative Initiatives

The Department continued to develop and improve upon its training program in 2013. All officers were
provided multiple hours of training that covered a variety of topics. This year, topics included, but were
not limited to, Lethality Assessment of Domestic Vio-
lence Incidents, Gang Awareness, Digital Imaging, Ac-
tive Shooter, All Hazards Response, Victim’s Rights
and Legal Updates. Additionally, officers received
training in all aspects of the Departmental Use of

Force policy, and their uses of Firearms and Tasers.

Police managers received executive level training
while attending courses hosted by

various police management

groups. Those groups included the
FBI's Law Enforcement Executive
Development School, the IACP Training Conference and the Maryland Chiefs of Police

Executive Training Conference.

The Department purchased and implemented its first Cogent LiveScan system, which

allows the submittal of criminal booking and background applicant fingerprints as
required by Federal and State law. Nine (9) Blue Check II mobile fingerprint scanners
were purchased and deployed, allowing officers to identify suspects by their fingerprints from their pa-

trol vehicle.

Further implementation and use of the State Electronic Traffic Information Exchange (ETIX) program
continued, allowing officers to issue and submit Maryland traffic citations, warnings and repair orders

electronically. The Department transitioned from the use of paper accident reports to the Automated
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Crash Reporting System (ACRS). This system allows for the electronic completion and submission of

crash reports, making Greenbelt one of the first agencies in the State to transition to this system.

Office of Professional Standards

In November 2012, the Department was awarded ]
CALEA’s prestigious Accreditation with Excellence A ! E A
award. The Greenbelt Police Department is only the 2nd

THE GOLO STANDARO IN PUBLIC SAFETY

agency in the State of Maryland to be honored with such

an achievement. In a follow up review in 2013, the De-
partment met all of CALEA’s 460 standards of compliance. The Department is scheduled for re-

inspection in March 2015.

Patrol Squads

Patrol Squads are the foundation of the Department. Men and women of the Patrol Division are on-duty
around the clock to ensure the safety and security of all who live, work, visit and trade within the city.
In addition to patrol duties, most of the Division’s officers perform additional specialty duties through-
out the organization. Examples of these duties include: participating as team members in the Emergen-
cy Response Unit, Crisis Negotiation Unit, Collision Analysis Reconstruction Unit, Homeland Security
Unit and the Honor Guard. Further, patrol and other officers are vital to the success of the Department’s

in-service and pistol-range training programs.

Beyond the Traffic Stop - Adhering to the philosophy that proactively enforcing traffic laws not only
keeps the roadways safer but also the surrounding neighborhoods, the Patrol Division continued to em-
phasize looking beyond the traffic stop. Officers were encouraged to use all of their senses to detect
criminal activity while on traffic stops. In 2013, officers conducted 10,148 vehicle stops. These stops

yielded 963 traffic arrests, 71 criminal arrests and 93 warrant arrests. There were an additional 872

suspicious vehicle stops which resulted in 17 traffic arrests, 24 criminal arrests and 7 warrant arrests.

Following last year’s March to 250 campaign against impaired drivers, this year officers attempted to
surpass that goal with the Prevent the Mourning After 255-DUI Campaign. This effort resulted in re-
moving 234 impaired drivers from the city’s roadways by 25 participating officers. Five officers had

more than 10 arrests, with one officer making 57.
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Patrol Commander’s Squad

The Patrol Commander’s Squad (PCS) continued its efforts in fighting violent crime and intervening in
quality of life issues throughout the city. PCS officers, supplemented by patrol officers and detectives,
conducted 10 organized saturation details in which individuals were arrested for violations ranging
from trespassing to warrant arrests. The vast majority of the saturation details involved burglary sup-
pression in Greenbelt West and quality of life issues in Greenbelt East. Ten arrests were made during
the details and two dozen individuals were stopped and identified under suspicious circumstances.
During the events, a variety of methods were employed including high visibility patrols, plain clothes

patrols and foot or bike patrols.

Bicycle trained officers spent a total of 160 hours performing bike patrol in 2013, compared to 151

hours in 2012. These numbers are expected to increase with better tracking through CAD.

License Plate Reader (LPR) - The Department currently has three LPRs. During 2013, this technology
helped recover 33 stolen automobiles, four (4) stolen license plates and serve seven (7) arrest warrants.
Additionally, LPRs led to numerous misdemeanor and felony arrests, as well as traffic enforcement rang-
ing from driving an uninsured vehicle to driving while revoked. Particularly noteworthy was an inci-
dent in which an officer used LPR technology to identify and apprehend a fugitive wanted for kidnap-
ping and attempted murder. On another occasion, the technology led to the arrest, and subsequent con-

viction, of a career criminal using a stolen tow truck to steal numerous vehicles across the region.

ETIX - The electronic ticket (ETIX) program went live in October 2011. In 2012, officers equipped with
ETIX issued 12,666 warnings, 7,365 citations and 1,073 equipment repair orders. 2013 saw these num-
bers remain relatively consistent with officers issuing 11,184 warnings, 7,777 citations and 1,252 equip-
ment repair orders. Upon completion of a traffic stop, data entered into ETIX is immediately transmit-
ted to LInX, the District Court of Maryland and Maryland State Police database used to compile and track
bias-based profiling.

During 2013, officers also utilized new modules activated in the Delta/ETIX system, to include electronic
MVA driver re-exam requests, electronic vehicle search reports and the Automated Crash Reporting Sys-
tem (ACRS). Two officers were selected as ACRS instructors by the Maryland State Police and have

trained approximately half of the department’s patrol division in the use of the system.

The Department is on track to be one of the first in the State to complete a full conversion from older pa-
per accident reporting to electronic reporting in the first quarter of 2014. Electronic reporting through
ACRS benefits drivers involved in crashes, insurance companies and the State Highway Administration

with more timely and detailed reporting.
Traffic Unit

DUI Enforcement - During 2013, officers arrested 234 persons for DUI/DWI. Four officers made 20 ar-
rests or more, making each of them eligible for next year’s MADD/MHSO Impaired Driving Performance

Award. In September 2013, six (6) officers received awards at the annual statewide DUI Enforcement

CITY OF GREENBELT- FISCAL YEAR 2015 91



Awards ceremony. As a result of the DUI arrests made in 2012, MPO Yankowy, the Department’s Traffic
Officer, was 1 of 3 officers in the State to receive the Outstanding Innovative Award for spearheading
and maintaining innovative DUI enforcement, education and training programs for their respective de-

partments.

Sgt. Gordon Pracht attended the week-long University of Maryland Institute Of Advanced Law Enforce-
ment Studies DUI Course. Cpl. Kaiser, MPO Yankowy, MPO Defibaugh, MPO Potts III and MPO Kelley

completed this course in previous years.

Intoximeter - The Department has nine (9) breath technicians who conducted 279 Intoximeter tests in
2013. Eighty-seven (87) of the tests conducted were for allied law enforcement agencies. Aside from
basic operator training, all Intoximeter operators are required to attend eight (8) hours of annual train-
ing and recertification on the instrument. This specialized training is conducted by the Maryland State

Police.

Drug Recognition Expert (DRE) Program - Trained DREs conducted three (3) drug evaluations in 2013.
These evaluations were completed for Greenbelt officers as well as troopers from the Maryland State
Police. Cpl. Kaiser attended 8 hours of in-service training with MSP.

Smooth Operator - The Smooth Operator campaign is a national campaign that is deployed for one week
during the months of June and July, two weeks in August and one week in September. The Patrol Divi-
sion continued to place a special emphasis on the Smooth Operator campaign in 2013. As a result of of-
ficers increasing their enforcement efforts toward aggressive driving, Greenbelt officers issued 3,334
citations and warnings during the five weeks of the campaign, compared to 2,849 citations in 2012 and
1,198 in 2011. Cpl. Kaiser, MPO Yankowy and MPO Potts III all received awards from the Maryland
Highway Safety Office (MHSO) for their diligence during the campaign.

Toward Zero Deaths - Throughout August, Greenbelt officers took part in a traffic safety endeavor called
TOWARD ZERO DEATHS. August is one of Maryland’s deadliest months in terms of traffic related fatali-
ties. Using overtime funds provided by a MHSO grant, DUI saturation patrols were posted for each Fri-
day and Saturday night in August. In addition to the scheduled week of Smooth Operator, aggressive
driving enforcement, pedestrian enforcement and nighttime seatbelt enforcement were also increased
with special details coinciding with the beginning of the

|
\
2 school year.

During August, officers initiated 942 traffic stops result-
ing in 2,146 citations, warnings and equipment repair
orders being issued. There were 77 arrests resulting
‘ from the stops in addition to the 28 DUI arrests made by
officers. Seventy-one (71) pedestrian violations were

‘ issued during five special details.
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Labor Day Booth - MPO Yankowy, MPO Lawson and George Mathews, Department PIO, staffed a booth
throughout the Labor Day Festival. The booth was stocked with traffic and citizen safety educational

“giveaway” items. Several thousand visitors stopped at the booth throughout the Labor Day weekend.

Child Safety Seats - Police Records Specialist Robert “Jeff” Wiltrout is currently the Department's certi-
fied child safety seat installer. In 2013, Jeff installed approximately 50 safety seats for individuals who
live in and around Greenbelt. Further, he installed approximately another 70 safety seats while partici-
pating in several region wide Child Safety Seat Installation Days. Additionally, he was asked to join the

Maryland Child Safety Advisory Panel, a statewide
- board tasked with making recommendations to pro-
& mote child safety.

Pedestrian Safety - Speed enforcement focused on
crosswalk areas throughout the city. In addition,
several officers participated in pedestrian enforce-
ment details targeting pedestrian violators as well
as motorists. These details were held near Eleanor
Roosevelt High School, Beltway Plaza Mall and
Greenbelt Metro. Violators were issued pedestrian

and bike safety educational material, as well as en-

forcement documents.

Seat Belt Safety - Seat Belt Enforcement zones were deployed throughout the city in conjunction with
the nationwide Click It or Ticket campaign. Seatbelt/ safety seat messages were broadcast to the public
through numerous media outlets. Officers issued 507 citations and warnings during the campaign. Ad-

ditionally, 29 arrests resulted from stops made during this campaign.

Commercial Vehicle - Cpl. Kaiser, Cpl. Kayton and MPO Yankowy conducted 121 inspections of commer-
cial vehicles. These officers issued 646 citations, warnings and repair orders, and made 7 arrests includ-
ing an impaired driver of a commercial motor vehicle. These officers also participated in joint enforce-

ment operations with Maryland State Police and other allied agencies.

Collision Analysis Reconstruction Unit (CARU) - CARU investigated one serious injury pedestrian colli-
sion. Cpl. Kaiser is a member of the Maryland Crash Reconstruction Committee (MCRC). The Committee
is responsible for determining the training needed to be a certified collision analyst in the State. Five
members of the unit attended the MCRC Conference in Linthicum, MD and three members attended the

regional conference held in Atlantic City, NJ.

Traffic Grants - $28,163 in grant funding was received from the Maryland Highway Safety Office (MHSO)
to defray the cost of the overtime for various traffic enforcement details. The Department was awarded
first place in the Law Enforcement Challenge for 2012 for agencies similar in size and will receive a
$5,000 traffic equipment grant in FY 2014.
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The Department also received $15,000 in grant fund-
. ing from the Motor Carrier Division of the Maryland
. State Highway Administration. These funds are for the
-~ performance of enforcement activities by officers certi-

,  fied to conduct commercial vehicle inspections.

Public/Private Partnerships

Pfc. Carlos Torres serves as the Department's Franklin
Park public/private partnership officer. Pfc. Torres’
duties include meeting weekly with Franklin Park's

' management team, establishing proactive responses

% | to crime trends and ensuring patrol officers and detec-

tives are kept abreast of pertinent crime information.

¢ Pfc. Torres, with the assistance of Franklin Park and

| joint National Night Out event. The event was deemed
a great success by both Franklin Park residents and

|
|
|
g |
=# | Beltway Plaza's management, successfully organized a
“ |
|
‘ Beltway Plaza's merchants and customers.

. Crime Prevention/Public Information _Officer
= |  (PIO)

Efforts were made to increase the Police Department’s

representation across the city at both public and pri-
vate events. This was accomplished by MPO Lawson’s
attendance at a number of different events and activi-
ties, including annual events such as the city’s Fall
Fest, National Night Out and HOA meetings.

During the fall, a decision was made to civilianize the
PIO position, freeing MPO Lawson to return to full-
time Patrol duties. The Department was fortunate to
fill this position with retired MPO George Mathews.

He was able to quickly resume the position, having

ended his police career as the PIO and being replaced by MPO Lawson.

School Resource Officers’ (SR0O) Activities

Fifty students (mainly Juniors and Seniors) completed the Introduction to Criminal Justice class taught at
Eleanor Roosevelt High School (ERHS). The class was renamed ‘Public Policy Issues’ by Prince George’s
County Public Schools (PGCPS). The School Resource Officer and Traffic units conducted a 'mock car
crash' at ERHS to graphically illustrate the dangers of drinking and driving to the Senior class. The Unit,
in conjunction with MADD (Mothers Against Drunk Driving) and SADD (Students Against Destructive
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Decisions-ERHS Chapter) held two assemblies for ERHS Seniors discussing the importance of making
'correct’ decisions relating to 'life choices." The SRO conducted more than 120 hours of foot patrol at the

Spellman Overpass and the adjacent residential community.

The SRO continued the program (in accordance with SADD and ERHS administration) which requires all

students requesting a parking pass to attend an instructional class with a parent.

Homeland Security Unit (HSU)

In 2013, the Homeland Security Unit attended training on building entry and active threat scenarios. It
also reviewed recent and notable terrorist events with the range instructors regarding similar scenarios

within the City and made recommendations for future training and response protocols.

The Unit reviews and analyzes public domain, private industry and law enforcement sensitive infor-

mation concerning terrorist threats, health-related events, such as pandemics and other medical issues,

as well as following and critiquing mass-casualty
events, trends and training world-wide. The unit
reviews specialized protective equipment and
makes recommendations to the Department for

the protection of its work force.

- Emergency Response Unit (ERU)

The Emergency Response Unit executed three

. search and seizure warrants in 2013. The war-

- rants were the result of on-going investigations by
| various law enforcement agencies, including Mont-
gomery County Police and Washington Metropolitan Police Department. The Unit partnered with the
Metro Transit Police Department in conducting a “Blue Tide” Terrorism deterrence detail at the Green-
belt Metro Station. Unit supervisors continued as active members on the Council of Government’'s SWAT
Subcommittee. The Unit provided training to several agencies, including Community Center employees,
in the area of active shooter threats. The Unit trains monthly in order to remain prepared to respond to

and resolve any extraordinary incidents that may arise in the Greenbelt community.

Crisis Negotiations Unit (CNU)

The Crisis Negotiations Unit (CNU) currently has six (6) members including two Spanish speaking offic-
ers. The Unit trains on a monthly basis to stay proficient and ready for any incidents. It trains at least
twice a year with the Emergency Response Unit (ERU) to provide for a more cohesive response to criti-

cal incidents. CNU members were not activated to respond to any critical incidents in 2013.

Criminal Investigations Unit (CIU)

In 2013, the Criminal Investigations Unit was assigned 155 cases for investigation. These cases includ-
ed: one (1) Attempted Murder, fifty-four (54) Robberies, two (2) Carjackings, six (6) Rapes/Sex Offens-

es, two (2) Kidnappings and five (5) 1st Degree Assaults involving the use of a weapon.
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In December 2013, the agency became a member of the Internet Crimes Against Children Task
Force. This provides detectives more resources in the investigations of the online sexual exploitation of

children.

Detective Mark Holden, working with Greenbriar Condominiums staff and using a pro-active police
strategy, developed a crime information survey for the residents of that community. The survey asked
residents to share any safety related concerns they had and to inform the Police Department of any crim-
inal activity they may be aware of. Residents were given a number of methods to contact the Department

to include remaining anonymous.

Evidence Unit

The Evidence Unit and part-time Evidence Technicians processed crime scenes and retrieved vital pieces
of evidence, such as DNA, that helped to identify suspects. In addition, several hours of training were
implemented for the Evidence Technicians to remain current with procedures and techniques. Evidence
Technicians networked with other evidence units of other agencies to share knowledge, procedures and
techniques. Departmental officers were also trained in evidence processing techniques by our Evidence
Unit Technicians. Work was started in updating and reorganizing the evidence lab to make it more fully

functional.

Police Canine Unit

Major personnel changes in the unit included the retirement of Corporal Musterman after 28 years of
service. During his tenure, Corporal Musterman worked four (4) dogs and served a majority of his ca-
reer in the K9 Unit. Due to transition within the unit,
three new teams completed training: Corporal Michael
Dewey with K9 Neo, MPO Rob Defibaugh with K9 Dago
and MPO Jason Cressman with K9 Brett.

Corporal Robert Musterman and MPO Barry Byers and
their K9 partners attended the annual United States
Police Canine Association (USPCA) Field Trials which
were held in Laurel, Maryland. Both teams attained

Police Dog 1 Certification at the event. MPO Byers also
attended the annual USPCA Detector Dog Trials which

were held in Charles County, Maryland and received a certification in Narcotic Detection.

MPOs Byers, Defibaugh and Cressman and their K9 partners attended the annual United States Police
Canine Association (USPCA) Tracking Trials which were held in Bristow, VA. All teams attained their
Tracking Dog Certification at the event. MPO Byers was also awarded the Triple Crown Award by the
USPCA for obtaining certifications in Patrol Dog, Narcotic Detection and Tracking all within a calendar

year.

Greenbelt K9 teams were also responsible for the recovery of lost property, dropped evidence and the

apprehension of numerous felony suspects wanted for crimes including auto theft, assault, domestic vio-
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lence, burglary, robbery and murder. MPO Cressman, in particular, was formally recognized by the
Prince George’s County Police Department this past December for his and canine partner Brett’s actions
where they entered a wooded area and apprehended a suspect who had just shot and killed a man in

Forestville.

The K9 Unit has increased its public demonstration outreach program to include a number of Greenbelt

organizations, area schools and multiple sites associated with this summer’s National Night Out.
Honor Guard Unit

The Honor Guard provided ceremonial services for the City, allied departments and other venues. The
Unit served with distinction in a number of events including: the opening ceremonies for the Greenbelt
Labor Day Festival and leading the Labor Day Parade,
presentation of colors at the Greenbelt American Le-
gion’s Police Officer and Firefighter of the Year Awards
Banquet, presenting colors for the Prince George’s
County Chiefs of Police Association Awards Breakfast,
presenting and posting the colors for the Naturaliza-
tion Oath ceremony at the Community Center and at-
tending funeral services for fallen officers of area agen-

cies.

The Honor Guard was given the opportunity to present
the colors at the Maryland Municipal League annual

convention held in Ocean City, Maryland, as then Mayor

Davis was the outgoing MML President.

Narcotics Investigations /HIDTA Task Force

The Metropolitan Area Drug Task Force continued to provide resources and assistance to the Depart-

ment for the investigation of vice type crimes such as drugs, gambling and prostitution. The Task Force
conducted investigations of several suspected drug dealing locations in various areas of the City. The
investigations resulted in search warrants being obtained. Task Force investigators teamed up with
Greenbelt detectives and patrol officers to investigate a number of prostitution businesses in Greenbelt.
Surveillance was used which observed “Johns” entering and exiting the establishments. The “Johns”
were detained and interviews were conducted. Information received was used for probable cause to ob-

tain search warrants for each location.
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ISSUES AND SERVICES FOR FY 2015

During the past fiscal year, a citywide organizational assessment of the City government was completed
by the Matrix Consulting Group. The review resulted in recommendations to revamp the organization,
field operations and support services within the Police Department. The Department will be developing

a work plan to prioritize and implement the recommended changes.

The long-anticipated personnel attrition due to service retirement is underway. The past calendar year
saw four officers retire with another 19 who could separate in 2014. In order to replace those leaving,
recruiting efforts have been strengthened with greater emphasis on advertising and remaining competi-

tive with agencies seeking the same job pool.

One of the FY 2014 management objectives required the study of body cameras for officers. A survey of
regional agencies resulted in a recommendation of a vendor in which the Department has entered initial

discussions. Future use is pending due to possible State legislation.

Civilianization of certain positions has been a long term management objective. The Department took
its first step in that direction by hiring a civilian to assume the duties formerly performed by the Public
Information/Crime Prevention officer. The new employee is also certified by the Maryland Police and
Corrections Training Commission to teach DARE. Therefore, it has been a smooth transition and pro-
vides encouragement to seek other opportunities for civilianization. The Department will be looking for

other opportunities to civilianize positions held by sworn personnel.

With information technology so prevalent in the law enforcement workplace with mobile data terminals,
computer aided dispatching, record management systems, inter-agency information sharing systems,
license plate readers, etc., an Automation Manager was selected to oversee all of those aspects. The indi-

vidual, a sworn officer, has been assigned to Records to coordinate IT matters.

A decision is expected soon as to whether the FBI will be relocating to Greenbelt. Should that happen,

there will be extensive planning to be done to prepare for the expansion of public safety services.

Over the past year, reported crime in Greenbelt has fallen to the lowest levels in two decades. The 948
reported crimes in 2013 represents a 45% decrease since 2002. Many locations across the United States
are experiencing a similar two-decade decline in violent crime. Many who study such things expected a
rise in the rates due to the recent recession. Conventional wisdom dictates that crime goes up when the

economy turns down but recent studies show otherwise.

So, what is at play here? Sharper policing strategies, stiffer prison sentences and newer technologies
provide part of the answer, but not all. Police and social scientists have been watching closely for a pos-
sible spike in violent crime during the recession that began in 2008 but it has not materialized. That is
partly due to more people staying home because they lack work, deterring criminals through their pres-
ence or notifying police of suspicious behavior. Other social forces are at play as well. Since the 1990’s,
Bureau of Labor Statistics surveys have consistently found that between 20 and 25 percent of the em-
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ployed do some or all of their work at home and a growing pool of retirees helps bolster the number of

stay-at-home crime stoppers.

However, experts say the real reasons behind the downturn - which included double-digit decreases in
homicide rates last year in New York City, Chicago and Los Angeles — are more complicated and may in-
volve factors as mundane as the proliferation of video games. Youths and young adults are spending
more time on indoor pursuits involving high-definition TVs, gaming consoles and computers. Research-
ers say that is having a positive impact on crime. Fewer young people on the street mean fewer poten-
tial criminals and fewer targets for criminals. A study released in 2011 by the Center for European Eco-
nomic Research showed that violent video games such as “Grand Theft Auto” and “Call of Duty” could
mitigate aggressive behavior and lead to a decrease in crime.

Declining cocaine consumption that fueled the explosion of gang warfare, violent crime and record mur-
der rates in the early 1990’s has had some effect as well. A 2011 survey by the National Survey on Drug
Use and Health found that the number of Americans who said they used cocaine fell 40% from 2006 to
2011.

Surprisingly, less lead in gasoline may also be a contributor. Exposure to lead among children has long
been linked to lower IQs and cognitive skills. A landmark study in 2007 by Amherst College Public
Health Professor Jessica Wolpow Reyes found a remarkable correlation between lead exposure and vio-
lent crime. According to her calculations, exposure to the heavy metal could have accounted for be-
tween 28% and 91% of the 83% increase in violent crime in the U.S. between 1972 and 1992. As lead
exposure has dropped, so has violent crime, falling 56% in the 1990’s. Reyes forecasts that the trend

will continue with violence decreasing by as much as 70% by 2020.

The U.S. Supreme Court in Roe v. Wade legalized abortion in 1973. According to University of Chicago
Economics Professor Steven D. Levitt and Stanford Law Professor John J. Donohue, legal abortions ap-
peared to account for as much as a 50% plunge in crime between 1985 and 1997. Underlying their the-
ory was the assumption that legal abortions led to fewer unwanted babies being born and that those ba-
bies would have been at increased risk for criminality as adults because they were more likely to suffer
abuse and neglect as children. The study found that in the five states that legalized abortion prior to Roe
v. Wade, crime started falling before the rest of the country. Additionally, from the year of the Roe deci-
sion to 1998, states with high and low abortion rates had identical crime patterns. This was happening

as the crack epidemic and urban violence peaked.

Researchers have other explanations for falling crime rates, including that more criminals appear to be

pursuing identity theft related crimes which reduce the danger for them while allowing bigger payoffs.

The falling crime rate in Greenbelt is part of the larger discussion, of course. However, it is the dedicat-
ed professionalism of police officers who aggressively seek out those who prey on our citizens that

makes a difference as well.
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Congratulations to ?ur nolice retirees!
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PERSONNEL STAFFING

Grade Auth. Auth. Prop. Auth.
FY2013 FY2014 FY2015 FY 2015
Police Officers
Chief n/a 1 1 1 1
Captains n/a 3 3 3 3
Lieutenants n/a 2 2 2 2
Sergeants n/a 6 6 6 6
Corporals n/a 9 9 9 9
Master Patrol Officers} n/a
Pol%ce Off%cer 1st Class} n/a 34 33 33 33
Police Officer} n/a
Police Officer Candidate} n/a
Total FTE 55 54 54 54

Civilian Personnel
Communications Supervisor GC-18 1 1 1 1
Crime Prevention/ Public

Information Officer GC-16 i 1 1 1
Administrative Coordinator GC-14 1 1 1 1
Administrative Assistant I1 GC-13 2 2 2 2
Communications Specialist [ & II GC-13 & 14 8 8 8 8
Records Specialist 11 GC-13 3 3 3 3
Total FTE 15 16 16 16
Total Public Safety FTE 70 70 70 70

The increase in staffing in FY 2013 added an officer for the speed camera program. State law requires a

sworn officer certify each citation.
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GREENBELT POLICE DEPARTMENT
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The city provides a full-service Police De-

partment, unlike most municipalities in the

County. Services include around-the-clock

patrol, K9 patrol, communications support,

criminal investigation, narcotics investiga-

tion, crime prevention, traffic enforcement

and school resource officer.

Performance Measures

Election Survey Scores (Last 4 Elections) 2007 2009 2011 2013
Police Presence 3.80 4.00 4.07 4.21
Police Responsiveness 4.04 4.18 4.20 4.27
Dispatcher Responsiveness 3.81 4.00 4.00 4.14
Parking Enforcement 3.63 3.67 3.80 3.75
Overall Performance 4.00 4.08 4.10 4.22

Class I Offenses 2009 2010 2011 2012 2013

Homicide 0 3 0 0 0

Rape 8 11 5 6 5

Robbery 127 106 90 68 65

Assault 60 66 35 35 35

B & E Burglary 212 221 254 247 192

Theft 823 761 593 648 544

Auto Theft 166 133 114 130 107

Total Offenses 1,396 1,301 1,091 1,134 948

Criminal Arrests
Adults 673 561 719 930 796
Juveniles 278 248 230 165 112

Closure Rate 16% 14% 12% 11% 9%

Calls for Service 47,708 47,313 29,024 33,840 31,526

Police Reports 11,994 12,063 2,962 3,131 3,345

Motor Vehicle Accidents 1,211 1,079 975 1,040 1,045

Traffic Summons 3,741 3,417 4,299 7,882 7,778

Parking Tickets 738 705 512 303 232

Full Time Equivalents (FTE) FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

69 69 70 70 70
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Management Objectives

e Manage the transition/retirement of long-term employees.
e Expand accessibility to reported crime information.

e (Civilianize Office of Professional Standards.

Budget Comments

1) The Personnel Expenses section has been holding steady as retiring officers are being replaced with new offic-

ers at a lower salary.

2) The Professional Services budget, line 30, was high in FY 2012 and FY 2014 due to the cost of the assessment

process to promote Sergeants and Corporals.

3) The amount budgeted for Motor Equipment Maintenance, line 50, Repairs and Maintenance ($146,000) calcu-
lates to just over $2,100 per Police vehicle. If the cost for radio maintenance ($16,000) and tires ($20,000) are
deducted, the maintenance and repair cost is $1,600 per vehicle.

4) Computer Expenses, line 53, includes the annual software maintenance expense ($94,000) for the new com-

puter aided dispatch and records management system.
5) In Special Programs, line 58, $1,000 is provided for CERT (Community Emergency Response Team).

6) In New Equipment, line 91, it is proposed to purchase six police vehicles for replacement in FY 2015 at a total
cost of $171,600. The Police Department is recommending the purchase of two (2) Ford Explorers with re-
placement laptops and four (4) Ford Tauruses, ten (10) replacement tasers ($12,000) and printers for the E-
Tix program ($4,900).

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
REVENUE SOURCES Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

Grants for Police Protection
State Police $402,430 $402,430 | $490,000 $511,000 | $511,000 $511,000
State Highway Administration 19,567 34,553 20,000 20,000 20,000 20,000
Federal (e.g. - HIDTA) 20,282 7,721 20,000 20,000 10,000 10,000
School Resource Officer 80,000 80,000 80,000 80,000 80,000 80,000
Parking Citations/Late Fees 124,570 130,314 195,000 123,000 123,000 123,000
Red Light Camera Fines 262,659 351,799 300,000 275,000 240,000 240,000
Speed Camera Fines 0 217,266 150,000 240,000 240,000 240,000
General City Revenues 8,345,292 8,348,586 | 8,511,700 8,919,100 | 8,557,300 8,674,300
Total $9,254,800 $9,572,668 [$9,766,700 $10,188,100 [$9,781,300 $9,898,300
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FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
XS&?\]E,D;:; : RTMENT Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
03 Police Officers $4,106,318  $4,219,318 | $4,228,700 $4,268,500 | $4,164,400 $4,281,400
04 Records & Communications 751,976 752,570 721,000 764,400 781,000 781,000
06 Repair/Maintain Building 58,672 59,969 60,000 63,000 60,000 60,000
25 Repair/Maintain Vehicles 90,837 91,360 93,000 93,000 93,000 93,000
27 Overtime 703,505 792,918 720,000 790,000 720,000 720,000
28 Employee Benefits 2,271,662 2,255,225 2,497,000 2,447,500 2,481,000 2,481,000
Total $7,982,970 $8,171,360 | $8,319,700 $8,426,400 | $8,299,400 $8,416,400
OTHER OPERATING EXPENSES
30 Professional Services $43,207 $14,357 $17,000 $46,000 $17,000 $17,000
33 Insurance - LGIT 67,207 70,409 68,600 83,500 99,200 99,200
34 Other Services 602 (1,271) 1,000 400 400 400
38 Communications 55,070 60,893 51,000 48,000 50,000 50,000
39 Utilities
Electrical Service 37,943 40,586 47,500 43,000 43,000 43,000
Gas Service 6,545 6,632 6,000 5,600 5,600 5,600
Water & Sewer 3,936 2,951 4,000 3,500 3,500 3,500
43 Equipment Rental 7,321 1,367 6,300 1,200 1,200 1,200
45 Membership & Training 58,004 61,422 55,700 55,700 55,700 55,700
46 Maintain Building & Structures 41,996 36,192 41,200 40,700 40,700 40,700
48 Uniforms 62,256 58,381 66,000 66,000 66,000 66,000
49 Tools 4,864 4,291 4,800 4,800 4,800 4,800
50 Motor Equipment
Repairs & Maintenance 151,855 154,099 150,200 146,000 146,000 146,000
Vehicle Fuel 190,190 179,386 210,000 196,000 196,600 196,600
52 Departmental Equipment 77,010 48,360 70,500 70,500 70,500 70,500
53 Computer Expenses 97,858 98,130 99,600 104,300 100,300 100,300
55 Office Expenses 45,671 48,246 41,700 41,700 41,700 41,700
57 K-9 Expenses 10,942 20,648 14,300 24,400 13,600 13,600
58 Special Program Expenses 18,651 11,062 14,400 12,800 11,800 11,800
69 Awards 427 298 1,200 1,500 1,200 1,200
76 Red Light Camera Expenses 206,971 234,856 241,000 224,600 204,600 204,600
77 Speed Camera Expenses 8,027 93,202 60,000 130,000 120,000 120,000
Total $1,196,553  $1,244,497 | $1,272,000 $1,350,200 | $1,293,400 $1,293,400
CAPITAL OUTLAY
91 New Equipment $75,277 $156,811 $175,000 $411,500 $188,500 $188,500
Total $75,277 $156,811 $175,000 $411,500 $188,500 $188,500
TOTAL POLICE DEPARTMENT  $9,254,800 $9,572,668 | $9,766,700 $10,188,100 | $9,781,300 $9,898,300
CITY OF GREENBELT- FISCAL YEAR 2015 105




Notes...
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TRAFFIC CONTROL

In this budget, the city provides for the lining of city streets, crosswalks, stop lines and parking stalls on

city streets.

On newly paved or surfaced streets, plastic tape is being used for centerlines where feasible. This ma-
terial is more expensive - but lasts longer than paint and retains its reflective quality. By reducing la-
bor costs, it is more cost-effective in the long run. The city has other centerline work that is painted.

This work is typically contracted out.

Beginning in FY 2015, traffic control costs will be accounted for in Street Maintenance, Account 440.

TRAFFIC CONTROL FY2012 FY 2013 FY 2014 FY_2014 FY2015 FY 2015
Acct. No. 320 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
01 Salaries $84,956  $103,877 $95,000  $115,000 $0 $0
Total $84,956  $103,877 $95,000 $115,000 $0 $0
OTHER OPERATING EXPENSES
33 Insurance $86 $81 $100 $100 $0 $0
34 Other Services 6,169 9,000 6,000 6,000 0 0
39 Utilities

Electrical Service 2,645 2,837 2,900 3,000 0 0
49 Tools 952 1,158 1,700 1,700 0 0
59 Traffic Signs & Paints 16,942 21,551 23,900 23,900 0 0
Total $26,794 $34,627 $34,600 $34,700 $0 $0
TOTAL TRAFFIC CONTROL $111,750 $138,504 | $129,600 $149,700 $0 $0
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ANIMAL CONTROL

Animal Control provides regular patrol and on-call ser-
vices in order to enforce city animal regulations as

well as sheltering for the care of lost or abandoned, but

adoptable animals.

Performance Measures FY2012( FY2013( FY2014( FY2015

Actual Actual| Estimated| Estimated

Election Survey Scores (Last 4 Elections) 2007 2009 2011 2013

Animal Control Services 4.07 3.88 391 3.87
Animals Running at Large 127 120 103 110
Adoptions/Placed Animals 275 336 129 150
Adoption Shows 28 32 6 10
Events Sponsored 5 8 2 2
Funds Raised $8,297 $10,000 $3,000 $3,000
Animals impounded and returned to owner 31 17 18 20
Cruelty reports handled and corrected 32 29 35 30
Dog Park complaints about dogs 4 4 6 5
Bite reports 50 38 40 40
Injured animals taken to Wildlife Sanctuary 67 43 50 50
Dead Animals Collected 350 600 600 600
Criminal Neglect/Animal Cruelty cases 5 18 10 10
Trap, Neuter & Release (Cats) 35 39 35 35
Noise Complaints 40 42 30 30
Wildlife calls 360 512 550 500
Volunteers n/a n/a 20 10
Volunteer Hours n/a n/a 1,280 1,400
Full Time Equivalents (FTE) 2.5 2.5 2.5 2.5

Management Objectives

e Develop proposal to address “not adoptable” animals at the shelter.

e Map and census of feral cat colonies.

e Aggressively prosecute animal cruelty and neglect cases.
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Budget Comments

1) Salaries, line 01, and Overtime, line 27, have exceeded budgets due to extended leave in the opera-

tion.

2) Starting in FY 2012, a revenue account was set up for Adoption Fees. Previously, these fees were

credited against Animal Control Expense, line 57. Setting up the revenue account will provide

clearer tracking of the adoption program and show the full extent of expenses in line 57, which are

largely veterinarian expenses. The objective is to limit the net expenses to $20,000.

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
:?241\?: gggTROL Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
01 Salaries $124,229 $134,158 | $113,900 $148,500 | $117,000 $117,000
06 Repair/Maintain Building 0 167 0 0 0 0
25 Repair/Maintain Vehicles 1,654 2,489 800 500 500 500
27 Overtime 7,367 8,286 1,000 13,000 2,000 2,000
28 Employee Benefits 36,009 33,560 39,900 41,300 40,800 40,800
Total $169,259 $178,660 | $155,600 $203,300 | $160,300 $160,300
OTHER OPERATING EXPENSES
30 Professional Services $0 $1,510 $0 $0 $0 $0
33 Insurance 549 522 600 500 500 500
38 Communications 572 157 0 0 0 0
39 Utilities

Electrical Service 3,479 3,776 3,900 3,900 3,900 3,900

Water & Sewer 353 378 500 400 400 400
45 Membership & Training 1,159 1,163 1,000 0 500 500
46 Maintain Building & Structures 897 2,664 1,300 1,600 2,000 2,000
48 Uniforms 390 1,080 800 400 400 400
50 Motor Equipment

Repairs & Maintenance 1,663 401 300 300 300 300

Vehicle Fuel 1,826 3,759 1,500 3,600 3,600 3,600
57 K-9 Expenses 34,427 38,981 36,100 40,600 40,100 40,100
58 Special Program Expenses 744 145 1,000 1,000 1,000 1,000
Total $46,059 $54,536 $47,000 $52,300 $52,700 $52,700
TOTAL ANIMAL CONTROL $215,318 $233,196 | $202,600 $255,600 | $213,000 $213,000
REVENUE SOURCES
Animal Control Licenses $85 $100 $100 $100 $100 $100
Dog Park Fees 6 57 0 0 0 0
General City Revenue 215,227 233,039 202,500 255,500 212,900 212,900
Total $215,318 $233,196 | $202,600 $255,600 | $213,000 $213,000

CITY OF GREENBELT- FISCAL YEAR 2015

109




FIRE AND RESCUE

Funds are included in this account to establish a re-

serve to assist with the replacement of fire and res-
cue equipment for the Greenbelt Volunteer Fire De-

partment and Rescue Squad, Inc. These funds may

be used when other funding sources are determined
by the City Council to be insufficient. The funds are
held by the city until approved for expenditure by
the City Council.

Performance Measures FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual | Estimated| Estimated

Election Survey Scores (Last 4 Elections) 2007 2009 2011 2013
Fire & Rescue 4.46 4.37 4.35 4.32

Budget Comments

1) Beginning in FY 2009, the City began contributing funds to the Berwyn Heights and West Lanham
Hills Fire Departments ($5,000 each) in recognition of their service to Greenbelt. In FY 2012, a
contribution was only approved for Berwyn Heights, line 68. $5,000 for each department is budg-

eted in FY 2015.

2) The funds budgeted in line item 94 are for the purchase of equipment by the Greenbelt Volunteer

Fire Department and Rescue Squad. Once approved, these funds are transferred to the City’s
Agency Funds. In FY 2006, the City paid out $329,500, the entire balance, towards the purchase of
a new vehicle. In FY 2008 and 2009, $152,227 was paid out for the purchase of an ambulance. In
FY 2014, $205,000 was paid out to aid with the purchase of a new pumper. With the proposed FY
2015 contribution of $88,000, there is a balance of $363,773.

FIRE & RESCUE SERVICE FY2012 FY2013 | FY2014 FY.2014 FY2015 FY2015
Acct. No. 340 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

OTHER OPERATING EXPENSES

68 Contributions $5,000 $10,000 $10,000 $10,000 $10,000 $10,000
Total $5,000 $10,000 $10,000 $10,000 $10,000 $10,000
CAPITAL OUTLAY

94 Interfund Transfer - Agency Fund  $88,000 $88,000 $88,000 $88,000 $88,000 $88,000
Total $88,000 $88,000 $88,000 $88,000 $88,000 $88,000
TOTAL FIRE & RESCUE SERVICE $93,000  $98,000 | $98,000  $98,000 | $98,000 $98,000
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PUBLIC WORKS

City of Greenbelt
Fiscal Year 2015
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PUBLIC WORKS serves the community by preserving, maintaining and improving

the city’s infrastructure and amenities. The department is focused on providing
professional and personal response to the needs of citizens while maintaining
Greenbelt as a unique and satisfying community in which to live and work.




PUBLIC WORKS

STRATEGIC PLAN
MISSION

The Department of Public Works serves the community by preserving, maintaining and improving the
City’s infrastructure and amenities. The department focuses on providing professional and personal re-
sponses to the needs of citizens while maintaining Greenbelt as a unique and satisfying community in

which to live and work.

VALUE STATEMENTS
The Public Works Department is dedicated to:

e preserving Greenbelt’s legacy as a planned community through caring for the community infrastruc-
ture;
providing a safe and sustainable physical en-

vironment for all Greenbelt residents;

consistently delivering the highest quality

services and projects;

building a skilled and motivated work force
by offering appropriate training and profes-

sional growth; and

maintaining positive and collaborative rela-

tionships with residents, other City depart-

ments and neighboring communities.

GOALS

e Maintain right of ways and roadways so they are safe, passable and in compliance with City and

State standards.
e [mplement environmental improvements and sustainability practices throughout the City.
e Maintain and beautify Greenbelt’s green spaces, parks and outdoor recreational areas.
e Support and maintain all City facilities and vehicles.

e Provide a variety of quality services that support the Greenbelt community, other departments and

neighboring jurisdictions.

e Invest in the professional development of staff by providing training to maintain skills and
knowledge in their field of expertise. Support staff attainment and maintenance of professional li-

censes.
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Maintain right of ways and roadways so they are safe, passable and in
compliance with City and State standards.

Accomplishments

Resurfaced Southway from Ridge Road to the end of city maintenance near the Baltimore Washing-

ton Parkway entrance, Ridge Road from Lastner Lane to Research Road and Eastway.

Replaced three driveway culvert pipes on Research Road. Installed new driveways and repaired and

replaced existing asphalt swales in the same area.
Removed defective asphalt sidewalk on Westway and replaced with new asphalt walk.
Repaired and replaced a portion of the storm drain pipe on Greenknolls Place.

Removed storm drain headwall along Crescent Road that was damaged by a car and re-graded the

area to eliminate headwall.
Leveled uneven sidewalks throughout the city with a new concrete grinder.

Assisted and oversaw the implementation of the Pepco Reliability Enhancement project throughout

the city.

Installed 48 new stop signs throughout Greenbelt as well as four (4) no parking signs and two (2)

handicapped signs at the Fire House for the volunteer convention.

Completed inventory of all traffic signs in order to implement the new sign maintenance require-
ments for minimum sign retro reflectivity as set by the Manual on Uniform Traffic Control Devices
(MUTCD).

Replaced all speed limit signs that did not meet the new traffic sign reflectivity requirements.
Conducted street and sidewalk condition survey for right-of-way.

Installed 35 thermoplastic crosswalks at various locations throughout the city.

Scraped and painted all yellow curbs in Old Greenbelt.

Repainted white parking lines at and around parking lots in Roosevelt Center.

112 CITY OF GREENBELT- FISCAL YEAR 2015



Installed all new thermoplastic directional arrows on Cherrywood Lane.

Installed 14 bollards in front of Springhill Lake Elementary School to address parking issues and pe-

destrian crossing.

Applied crack sealant on roads throughout the community.

Plowed streets, cleared walkways and spread salt on the streets during snow and ice events.
Provided street cleaning service seven (7) times to the Four Cities Coalition.

Regularly cleaned debris from storm drains and underpasses.

Routinely checked and maintained traffic control devices.

Maintained the traffic signals at Green Ridge House and Ora Glen Drive, school flashers at Greenbelt

Elementary and Springhill Lake Elementary and the crosswalk flashers at Crescent and Northway.
Removed unauthorized signs and graffiti throughout the city.

Installed, relocated and changed batteries on Speed Sentries as needed.

Replaced the shingles on four (4) existing bus stop shelters.

Constructed a new bus stop shelter on Hanover Parkway near the Hunting Ridge entrance.

Completed the installation of two new bus shelters on Crescent Road near Gardenway.

Management Objectives

Keep streets and public walkways passable during weather and emergency events.

Check all centerline, crosswalk, stop line, bike lane and other street markings annually to maintain at

appropriate safety levels.

Continue updating and replacement of street signage in compliance with the Manual of Uniform Traf-
fic Control Devices (MUTCD).

Conduct an annual survey of street conditions.
Repair and upgrade walking paths when they become deficient.

Using Capital Projects funds, resurface a portion of Hanover Parkway in the Greenbriar neighbor-

hood and Westway between Ridge and Lakeside.
Provide high quality street cleaning service to the Four Cities Coalition.

Sweep all city streets a minimum of six times per year.
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Implement environmental improvements and sustainability practices through-
out the City.

Accomplishments

In line with the Sustainable Framework document, Public Works is working towards enhancing city
performance in the following categories: energy, food systems, green buildings, land use, transpor-

tation and waste management.

Utilizing the greenhouse gas calculation methodology of the International Council for Local Environ-
mental Initiatives (ICLEI), the city has reduced its generation of greenhouse gases (carbon footprint)
by 52% from 2005 levels. This process is well ahead of the goals set by the State of Maryland and the

Metropolitan Washington Council of Governments.

Collected 1,542 tons of refuse and 2,119 tons of recyclables to achieve a recycling rate of 58% in
2013. For 2014, it is estimated the recycling rate will be 58%.

Distributed 67 replacement recycling bins to recycling customers.
Placed ten (10) recycling rolling carts around Buddy Attick Park.

Six (6) recycling containers were placed in Roosevelt Center and paired with existing trash cans.
Two (2) recycling containers were placed next to the existing trash cans at Braden Field. The con-
tainers at both locations are very well used. They fill up faster than the trash and cross contamina-
tion is negligible whenever trash and recycling containers are placed together.

Implemented comingled recycling at the Greenbelt CO-OP.
Recycled carpet rolls, playground equipment and a gym floor using Community Forklift.

Coordinated with Prince George’s County regarding recycling at Franklin Park. Conducted outreach
for Franklin Park residents to let them know the location of the containers within their complex.

Responded to a questionnaire for Earth 911 regarding our recycling services. When people search

the Earth 911 website, city services will appear.

Coordinated with Eleanor Roosevelt High School and the Recreation Department to make Grad Night
the greenest possible. Attended Grad Night organizational meetings at Roosevelt High School. Grad
Night recycling was a success.
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e Included recycling guidelines with all quarterly recycling bills sent to single-family homes.

e Co-sponsored two “Shred-It” events with the Greenbelt Federal Credit Union resulting in 9.86 tons
(total) of documents shredded for recycling in FY 2013.

e Held quarterly Electronic Recycling events in FY 2013 resulting in 0.28 tons of expanded polystyrene
(block Styrofoam) and 20 tons of electronic equipment being recycled within the United States. Our
vendor, UNICOR, is R2 certified. The City partnered with Berwyn Heights and Glenn Dale so their
residents can also recycle their electronic materials. In exchange, Berwyn Heights sent two workers

and Glenn Dale sent one worker to help on the day of the event.

e Participated in America Recycles Day 2013, proclaiming November as “Recycling Month.” A display

was set up in the Community Center.

e Recycled 200 tons of asphalt and construction materials from Northway Fields and from other pro-
jects around the City.

e Planned and coordinated a day-long composting workshop co-sponsored by Club 125 and Chesa-
peake Education, Arts and Research Society (CHEARS). A build-a-bin demonstration was completed.
Fourteen people attended. The Recycling Coordinator presented on the Science Behind Composting

at the workshop.

e Worked with Maryland Environmental Service with the tub grinder, grinding yard debris, storm de-

bris and Christmas trees at Northway Fields which created 777 tons of mulch.

e Greenbelt Advisory Committee on Environmental Sustainability (Green ACES) accepted the designa-
tion of the Green Team for Greenbelt’s Sustainable Maryland Certified initiative. Green ACES will re-
cruit stakeholders from the business community, merchant associations, property managers and

other interested parties in the community to participate in the city’s sustainability efforts.

e Promoted energy efficiency and recycling at the Labor Day Festival through the Public Works booth.
Showed light displays with LEDs and CFLs. Promoted Thermal Leak Detectors and Kill-a-Watt me-
ters to be borrowed from Public Works. Provided assistance for Green ACES with the Green Efforts
Awards based on how “green” booths were and with the recruitment and training of a green team to
help with recycling during the festival. The Interstate Commission on the Potomac River Basin
(ICPRB) lent us a rain barrel for display at the Public Works booth to promote rainwater runoff solu-

tions.

e Helped CHEARS implement the Food Forest Project at Springhill Lake Recreation Center and Schrom
Hills Park.

e Applied with CHEARS for a third Volunteer Maryland Coordinator position.

e Green ACES completed the Sustainability Framework document and presented it to Council. The

framework is a living document to be reviewed every year and accomplishments updated.
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Streamlined the process for obtaining permits to drop yard trimmings at Northway Fields.

Participated in Earth Day with Green ACES by sponsoring greening projects in the city and by show-
casing energy efficiency measures, recycling and other ways of living sustainably at the Public Works

Open House.

Managed the Maryland Smart Energy Communities - Maryland Energy Administration (MSEC-MEA)
grant. Attended meetings, created baselines, put together plans and generated monthly reports.
Adopted two energy policies as part of the grant requirements. The grant is for energy efficiency im-

provements and renewable energy initiatives.

Organized the environmental outreach table presentations for the Public Works Open House/ Earth
Day. All the City’s watershed groups were invited as well as Green ACES and other environmentally

minded groups.

The Recycling Coordinator presented a power point presentation on Electric Vehicles at the COG Al-

ternative Fuels/ Vehicles meeting.

The Recycling Coordinator presented a power point presentation on Greenbelt's experience on
switching to more efficient lighting on three (3) parking lots and one (1) walkway at COG’s Built En-

vironment and Energy Advisory Committee (BEEAC) meeting.

Gave consultation to Lakeside North Apartments about their Open House/ Earth Day celebrations.

Recycling guidelines and sustainability tips were provided.

Prepared and brought recycling containers to the Greenbelt Elementary PTA meeting. Set up recy-

cling display and handed out recycling fliers.

Gave a recycling presentation at the Greenbelt CO-OP to generate awareness about what can be recy-

cled amongst the employees.

Participated in Earth Hour organized by the World Wildlife Fund (WWF) to generate awareness of
energy consumption. Many non-emergency lights were turned off in support of this event; infor-

mation was distributed to New Deal Café patrons who enjoyed a candle light dinner for one hour.

Worked with the Assistant Director of Planning to secure a National Fish and Wildlife Foundation

grant for pervious pavement at the Springhill Lake Recreation Center parking lot.
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Management Objectives
e Meet or exceed the greenhouse gas reduction goals of the State of Maryland and the Council of Gov-

ernments.

e Reduce electricity consumption by 15% by 2017 (goal set as part of city’s participation in Maryland

Smart Energy Communities program).
e Raise the city’s recycling percentage to 63% by 2015.
e Support Green ACES in implementing its Sustainability Master Plan.
e Expand the recycling rolling cart program until all single-family customers have one.
e Collaborate with organizations, businesses and apartment complexes to promote recycling.

e Look for opportunities to help improve storm water quality throughout the city.

Maintain and beautify Greenbelt’s green spaces, parks and outdoor recreation
facilities.

Accomplishments
e OnFebruary 1 and 8, 2014, a tree fencing project at Buddy Attick Park targeted protecting trees from
beavers. Fifty-nine (59) volunteers fenced 251 trees.

e Celebrated Earth Day at Springhill Lake Recreation Center by planting native plants that reduce soil
erosion and improve water quality. Installed a rain cistern to reduce storm water runoff and retain

water to be used at the Three Sisters Garden and Food Forest.

e C(Celebrated Public Lands Day with a native restoration planting at the Greenbelt Lake shore, cleanup
of trash in the water and land, and installation of a contour log terrace to provide a barrier to runoff

from heavy rainstorms.

e Completed the street tree inventory using a Geographic Information System (GIS) designed by the
University of Maryland GIS Coordinator. Teams consisting of University of Maryland team leaders,

city employees and student volunteers mapped and collected data on street trees using smart

phones running mobile GIS software. A total of 2,764 city maintained street trees were documented.
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Helped coordinate efforts to fulfill the Chesapeake Bay Trust Grant — Forest Stewardship Program.
We obtained a Maryland Department of Natural Resources Forest Survey with recommendations for

nine (9) parcels of wooded areas, including all of the Forest Preserve.

Assisted the Baltimore Washington Partners in Forest Stewardship (BWPFS) develop a common land
conservation framework (a Green Infrastructure map) to identify conservation hubs and corridors
for wildlife movement in the BWPFS region. This common map will be the foundation for making
the connection between natural resource planning and land use planning at the site, community,

county and regional scales.
Planted and maintained eight (8) Adopt-A-Trees and 120 replacement trees.

Improved safety by pruning and removing evasive trees that were blocking sight lines on Cherry-

wood Lane.
Planted over 1,500 violas and 3,500 various bulbs in landscaping on city street medians.

Worked with the Greenbelt Garden Club and Forest Preserve Advisory Board to mark boundaries

and create buffer zones around the gardens at Gardenway and Hamilton Place.
Serviced citizens’ tree and limb pick up requests every Thursday.

Pruned low limbs on street trees in Greenspring I and II.

Pruned young trees in Boxwood and Lakewood.

Performed spring and summer regular maintenance of landscape areas around the city.

Planted a Crape Myrtle tree in front of the Municipal Building. The Crape Myrtle had been trans-
planted by the Department when the Public Works Facility was constructed in 2007. Since then, the

Parks crew have nurtured it until it was replanted.

Preserved one of Greenbelt’s significant trees by contracting with Bartlett Tree Experts to help pre-
serve the large Mulberry Tree in Buddy Attick Park. Installed 250 sand bags temporarily under the
Mulberry Tree at Buddy Attick Park. The final preservation action consisted of the installation of
three (3) vertical props to support the low limbs; placement of four (4) steel cables to spread the
load throughout the tree; and the placement of three (3) large brace rods to reduce the chance of an

existing split from propagating.

Worked with CHEARS and volunteers to clear invasive species at Springhill Lake and replanted the
area with native plants as part of Greenbelt’s developing food forest, to weed and plant the Three
Sisters Demonstration Gardens at Schrom Hills Park and the Greenbelt Community Center and to
protect trees in Buddy Attick Park from beavers with the assistance of 59 volunteers. Between Octo-

ber 2012 and January 2013, over 1,500 hours of volunteer work valued at $34,500 were contributed.

Assisted the Ecostewards, a new initiative of the Forest Stewardship Project, which was launched to

address invasive species and other natural resources management concerns in public parks and nat-
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ural greenspaces. The Ecostewards removed and reduced invasive plant species in Buddy Attick
Park, Springhill Lake Recreation Center and Schrom Hills Park with the help of volunteers.

Registered and coordinated cleanups for four (4) locations for the Alice Ferguson Foundation’s 25th
Annual Potomac River Watershed Cleanup. Locations were Buddy Attick Park, Springhill Lake
Stream behind the school, Springhill Lake Recreation Center and Braden Field. Participants included
Cub Scout Pack 202 from Greenbelt, Cub Scout Pack 740 from Berwyn Heights, Springhill Lake Ele-
mentary, CHEARS, Green ACES and other volunteers.

A, o

Assisted scout troops (Girl Scout Troops 2799, 5859 and Cub Scout Pack 202, among others) with

scheduling and providing supplies for several clean-up events at Ora Glen Pond and Buddy Attick
Park.

Designed and planted 24 annual beds twice a year (Fall and Summer). These designs have received

several Prince George’s County Beautification Awards.

Managed the contractor for mulching, weeding and picking up litter in the landscaping and within
the medians and parks at Hanover Parkway, Mandan Road, Breezewood Drive, Cherrywood Lane,
Greenspring Park, Springhill Lake Recreation Center and Schrom Hills Park.

Repaired the gravel path around Buddy Attick Park.
Provided routine inspection and maintenance of Greenbrook Lake.

Removed weeds, debris and overgrowth that was growing on the fence line around the tennis courts

at Braden Field and Lakecrest Drive.

Performed regular playground maintenance to assure equipment and areas are in good condition.
Performed regular grass cutting maintenance in various city parklands.

Removed trash from city parks twice a week.

Picked up leaves from residents and city parks with the leaf vacuum and took them to Northway

Field for composting.
Removed graffiti from several park benches, underpasses and playgrounds.
Made and installed new wood signs at various locations throughout the city.

Cleaned and cleared the walking path from Indian Springs to Indian Springs Cemetery.
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Revitalized ten (10) picnic tables with new wood surfacing.

Prepared soccer, football, baseball and kickball fields for league play.
Replaced 100 feet of wooden fence at Buddy Attick Park. (peninsula area)

Replaced the roof structure on the playground pavilion at 73 Court of Ridge Road and renovated the
foot bridge and shelter on Crescent Road near the Police Station.

Installed an additional bench at the Roosevelt Center Veterans Memorial.
Five (5) Adopt-A-Benches were installed.

Utilizing a boom mower, right-of-ways, roadsides and other City property were kept clear of under-

brush, briars and overgrown vegetation.

Four (4) trash containers at Braden Field were converted for use as recycling containers. Blue liners

and lids were installed on existing fixtures.
Replaced four rusted out grills at Buddy Attick Park.

Prepared and awarded a Request for Proposal (RFP) for lawn mowing and landscaping services for

various areas in Greenbelt East and Greenbelt West.

Delivered 150 tables to residents and city events.

Management Objectives

Develop a tree master plan using data from the 2013 street tree inventory and the forest steward-
ship program.

Maintain Roosevelt Center as an attractive community gathering place and as a focal point for out-

door festivals and music.
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Support and maintain all City facilities and vehicles.

Accomplishments
e Utilized Facility Dude building maintenance software to coordinate and track maintenance repairs in

city facilities. 539 new work orders for repairs were generated in 2013.

e Developed specifications for roof replacement at the Springhill Lake Recreation Center. Obtained

pricing on replacing all the roofs at Springhill Lake Recreation Center.

e Obtained Pepco rebates on energy efficient lights that were purchased as part of the Maryland Ener-

gy Administration (MEA) grant for energy efficient improvements.

e Compiled specifications for the generator replacement at the Municipal Building, obtained pricing,

and worked with contractor on the installation of new natural gas emergency generator.
e Performed preventive maintenance on 119 vehicles and 49 pieces of equipment.

e Contracted with an outside vendor to perform COMAR inspections on large Public Works trucks to

comply with state safety inspections.

e Refurbished plow pumps and serviced plows.

e Provide routine calibration of electronic readings of fuel tanks by checking with a dip stick bi-

weekly.

e Coordinated and oversaw all required fire alarm, suppression system, elevator and generator inspec-

tions, and the repairs of deficiencies in city facilities.
e Responded to more than 70 emergency calls after hours.

e Performed monthly evening checks of all street and park lights. Technicians are using Pepco Street

Outage Software to help in identifying street light outages.
e Replaced carpet in the Aquatic and Fitness Center offices due to mercury spill.

e Painting was performed in house at the following locations: Springhill Lake Club House interior; Pub-
lic Works: all exterior doors, two bathrooms, all exterior rails, gas pump shelter; Youth Center: exte-

rior of building, all interior doors; Schrom Hills: exterior doors; Community Center: five classrooms,
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elevator doors, all exterior rails; Police Station: exterior doors, two offices; and Aquatic and Fitness

Center: all exterior doors.

Oversaw and assisted with the installation of new gas pumps at Public Works and the removal of
tanks and pumps at the Police Station and Public Works.

Performed monthly preventive maintenance on all HVAC equipment.
Inspected, serviced and obtained WSSC permits for all backflow preventers.

Installed new energy efficient LED lighting fixtures in the Youth Center gym and Community Center

gym, above the indoor pool area and at the outdoor pool at the Aquatic and Fitness Center.

Performed essential daily maintenance at all city buildings; also power scrubbed and waxed floors in
the Community Center, Springhill Lake Recreation Center, Schrom Hills Park and Public Works on a

scheduled basis.

Oversaw and worked with a contractor to complete roof and window replacement at the Springhill

Lake Recreation Center.
Inspected, serviced and obtained two year boiler licenses for all boilers and pressure vessels.

Provided assistance to the contractor for the cleaning of carpet, vinyl tile and rubber tile cleanings in

various city buildings.

Contracted with a HVAC contractor to install a new 5-ton heat pump for CARES in the Municipal
Building.

Oversaw the installation of a new floor in the Community Center’s multi-purpose room.
Cleaned the ceramics room in the Community Center forty-five (45) times after hours.

Replaced the shingles and rotten wood trim on the storage shed at the Animal Control Facility. New

doors were also constructed and installed.

Replaced rotten trim board, siding, deck railing and spindles on the Animal Control Building. The

building exterior was then cleaned and painted.

At the Police Gun Range trailer, exterior trim and siding was replaced, building and decking were

pressure washed, sub flooring replaced and damaged floor tile replaced.

The sliding wall partition and overhead track system between the gym and multi-purpose room at

the Youth Center was rebuilt.

Installed an additional post and roller on the entrance gate at Public Works.

Replaced exterior door on building #3 at Public Works.

Installed new welded hinge pins, latch guard plate and lockset on the Northway Observatory build-

ing.
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e Replaced roofing and trim boards on the scorekeeper and electric service buildings at Braden Field.
Management Objectives

e Use green building design and practices in managing and maintaining city facilities for sustainability.
e Maintain city facilities in a safe, clean and code compliant manner for the users of the facilities.

e Incorporate additional alternative fuel vehicles into the city fleet.

Provide a variety of quality services that support the Greenbelt community,
other departments and neighboring jurisdictions.

Accomplishments

e Met with Labor Day Committee regarding set up and event scheduling for the Labor Day Festival.

e Setup the booths for the Labor Day Festival and dismantled and stored them at the conclusion of the

event.

e Held the Annual Open House for citizens to tour the Public Works facility. The focus of this event

was on energy efficiency and sustainability.

e Promoted energy efficiency, fuel efficiency and recycling at city-sponsored events and festivals, in-

cluding Earth Day, Public Works Open House, Green Man Festival and Labor Day Festival.

e C(Coordinated a cleanup with Lanham Christian School. Twenty students collected trash and recycla-

bles from Schrom Hills Park.

e Cooperatively worked with the Recreation Department on the setup, operations and cleanup of Fall
Fest at Schrom Hills Park.

e Presented at Springhill Lake Elementary for “Career Day”. The focus was on sustainability, saving en-

ergy at home, and recycling.

e Met with Whiz Kids volunteers, Meal and Reel, Springhill Lake Elementary School, Girl Scouts, Green-
belt Climate Action Network, Greenbelt East Advisory Coalition and others to promote environmen-

tal programs, energy efficiency and recycling.

e Hosted an evening meeting for the Junior Girl Scouts at Public Works and gave a presentation on en-

vironmental jobs and what girls need to do if they want to follow that path.

e C(Coordinated and provided guidance and supplies to a resident to perform his Eagle Scout Project at

Greenbriar Park.
e Hung 14 banners for various community organizations and events.

e Provided risers, chairs, podium and public address system for Veteran’s Day and Memorial Day cere-

monies in Roosevelt Center.

e Set-up and cleaned-up for the Farmers Market on 17 weekends.
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Assisted with the set-up and clean-up of the Health Fair and employee holiday luncheon at the

Community Center and other events as requested.

Received approximately 6,700 telephone calls requesting information and/ or reservations on the

bus, resulting in more than 6,384 trips to local shopping centers, restaurants, doctors, etc.

Transported seniors to various shopping centers and events organized by the Recreation Depart-

ment.

Assisted residents with alternative transportation information, such as Metro Access and TheBus,

when residents need to travel beyond the city’s service.

Worked with Prince George’s County Schools Special Education Department and Parkdale High
School in a work-study program that gives high school students both an academic education and
community work experience. This on-the-job experience also contributes to the likelihood of fu-
ture success for the participants by helping them develop social skills needed to be successful in

the workplace.

Participated on various projects with the Baltimore Washington Partners for Forest Stewardship to

ensure protection of our surrounding woodlands.

Shared a volunteer coordinator from Volunteer Maryland with CHEARS. The coordinator worked
on a forest stewardship program, the Three Sisters Demonstration Gardens volunteer program and
coordinated the street tree inventory.

Assisted GHI and Windsor Green in discussions with Pepco on its Reliability Enhancement Pro-

gram.

Assisted the Fire Department with planning, clean up and implementation of the Annual County

Fire Department Convention.
Raised and lowered the flags as needed throughout the year.
Installed election sign poles for the city Election.

Delivered and set up stage risers 15 times for various events.

Management Objectives

Collaborate with utility companies and other city departments for future work on city property.
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e C(Coordinate with Planning and Community Development to implement the Bicycle/ Pedestrian Mas-

ter Plan and Safe Routes to School projects.
e Attend State and County meetings on standards, regulations and best practices.

e Meet semi-annually with the Four Cities communities to review street cleaning operations and po-

tential efficiencies.

Invest in the professional development of staff by providing training to maintain
skills knowledge in their field of expertise. Support staff attainment and mainte-
nance of professional licenses.

Accomplishments

e The Director and Assistant Director attended the American Public Works Association Congress in

Chicago, Illinois.

e Attended quarterly meetings of the Maryland Municipal League Public Works Officials and the annu-

al convention meeting in Ocean City.

e The Assistant Director attended Maryland Department of Housing and Community Development
code update training on the building code and energy conservation code earning continuing educa-

tion credits in order to remain licensed and certified through the International Code Council.

e All Street Crew members attended a winter safety class by the University of Maryland Transporta-

tion Transfer Center.
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e Building Maintenance staff attended seminars in Light Solutions and Controls for improving energy

efficiency.

e The Horticulture Supervisor recertified his Maryland Pesticide Applicators License through the Mar-
yland Department of Agriculture. He also participated in continued education in order to stay certi-

fied as a Certified Arborist and a Professional Horticulturist.

e The Assistant Director and the Recycling Coordinator attended the International Code Council Hear-

ings to vote on new energy codes.
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The Recycling Coordinator attended COG meetings: Recycling, Alternative Fuels, Organics, Built En-
vironment and Energy Advisory Committee (BEEAC), Solar and Climate, Energy and Environment
Policy Committee (CEEPC).

The Recycling Coordinator and the Horticulture Supervisor attended the monthly Baltimore Wash-

ington Partners for Forest Stewardship (BWPFS) meetings.

The Recycling Coordinator attended the bi-annual MMC meeting (Maryland Multi City Boards and

Commissions).

The Recycling Coordinator attended the webinar “Addressing Climate Change through Community
Engagement and Behavior Change” by David Gershon at the Sustainable City Network in July 2013.

The Recycling Coordinator attended Keep America Beautiful webinar on “Changing Recycling and

Composting Behaviors Through Social Marketing.”

The Stihl Chainsaw Company provided a one day chainsaw safety and maintenance class for all Pub-

lic Works employees and showcased some of their new electric equipment.
A first aid, CPR and AED class was held for Public Works employees.
The Recycling Coordinator attended the 8th Annual Trash Summit by Alice Ferguson Foundation.

The Recycling Coordinator and the Refuse Supervisor attended the ribbon cutting ceremony for the

opening of “Prince George’s County Food Scraps Composting Facility.”

The Assistant Director and the Recycling Coordinator attended the Green Lighting Technology
Tradeshow hosted by CNR Lighting and Philips.

The Recycling Coordinator attended the Zero Waste Advisory Group (ZWAG) meeting. ZWAG is
planning a series of workshops to educate government staff, elected officials, businesses, non-profits

and people at large about the concept of Zero Waste, challenges and opportunities.

The Assistant Director, Horticulture Supervisor and Streets Supervisor attended the 2014 Smart,

Green & Growing Clean Water Innovations Trade Show.

The Recycling Coordinator attended Ford’s “Alternative Fuels Showcase” at the Maryland National

Capital Park and Planning Commission.

Management Objectives

Provide opportunities for Public Works staff to stay current on issues and codes related to their re-

quired skills needed in each of their fields of expertise.

Maintain professional certifications and licenses utilizing locally sponsored classes, webinars and
self-study options.
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ISSUES AND SERVICES FOR FY 2015

Staffing

Public Works staffing has been reduced from 53.5 positions in FY 2010 to 50.5 in FY 2014. The Depart-
ment believes there has not been a decline in the quality or quantity of service provided; however, the
Department believes cutting staff any more will result in a decrease in services provided to the commu-

nity.
There is a need for help in Custodial Operations, such as filling the vacant Building Maintenance Supervi-
sor position. Also, with the departure of the Assistant Director for Parks, the Department will be looking

at reassigning and reassessing the workload in the Parks Department. The Department will also be
looking to incorporate some of the recommendations of the recent organizational study.

We will continue to consider the use of contractors for certain tasks. These tasks include grass cutting

in certain areas of the city, parts of building cleaning, and some building and vehicle maintenance.

" Tree Master Plan

The Chesapeake Bay Trust (CBT) grant, which was
awarded to the city to do an evaluation of rem-
M nant woods, was completed. The grant money
was used to complete two important pieces of a
tree master plan; a forest survey by the Depart-
ment of Natural Resources with recommendations
for nine (9) parcels of wooded areas, including all
of the Forest Preserve, and a street tree inventory

. that was mapped into GIS software.

Using data from the CBT grant, we will develop a tree master plan to identify the policies, procedures
and practices that will be used in establishing, protecting, maintaining and removing trees. The overall
goal will be to ensure a safe, attractive and sustainable tree canopy. The specific objectives of the plan
will include: ensuring proper species selection of new trees, high-quality nursery stock acquisition and
industry standard planting procedures. The plan will support species diversity, health and safety best

management practices in the tree population.

In the past four years, the city has planted 540 trees to replace trees lost from recent storms and will
plant another 100 trees in FY 2015.

Energy Efficiency/Sustainabilit

In FY 2012, a goal was established to reduce city energy usage in line with goals set by the State and the
Council of Governments - 10% below 2005 levels by 2012, 20% by 2020 and 80% by 2050. A number
of actions have been and are being implemented to achieve these goals which are documented on the
Sustainability page in this section. Data collected through 2013 show the city has reduced its carbon
footprint 52%.
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Progress on this goal will vary over the years, though it will be aided greatly by the Sustainability Master
Plan submitted by the Greenbelt Advisory Committee on Environmental Sustainability (Green ACES) in

2013. Continued replacement of lighting fixtures and sensors will produce energy savings.

For example, at the Aquatic and Fitness Center, 18 indoor metal halide fixtures and 12 outdoor metal
halide fixtures are being replaced with LED fixtures that use at least 50% less energy. The new LED fix-
tures in the pool area will also have day light harvesting technology. At the Youth Center gym, Springhill
Lake Recreation Center gym and Community Center gym, 47 lighting fixtures will be replaced with more
efficient LED light fixtures that use at least 50% less energy. It is estimated the city will save at least
102,466 kWh in electricity by switching to the more energy efficient LEDs.

This work is partially funded by a Maryland Smart Energy Communities grant from the Maryland Energy
Administration. As part of the grant, the city has agreed to set a goal to reduce electricity consumption
15% by 2017 and to install renewable energy projects, such as solar. Staff continues to participate in
the Council of Government (COG) Regional Solar Initiative and is very interested in solar opportunities
for city buildings. Two locations were identified by the consulting firm Optony, Public Works and

Springhill Lake.

Sustainable Land Care Policy

In 2011, Public Works established a goal of eliminating the use of pesticides for cosmetic purposes on
city land. Public Works recognized it should be a leader by promoting best land care stewardship
throughout Greenbelt. Safe control measures are being utilized for pest control and traditional means of

pest control are utilized as a last resort.

As a result of the limited spraying of weeds, it has increased the manual labor needed to keep the city’s
landscape area attractive. The Land Care Policy was crafted by Public Works and was approved in con-
cept by the City Council. The policy is currently under
review by advisory groups. The Department believes

that certain amendments and clarifications of the poli-

iELTéf& cy are needed on how to deal with invasive species
£sl : .

gmouny | \\. . and pest management to best deal with these issues.
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e Recycling

| The city has provided 65-gallon rolling carts to resi-
I dents, mainly in Boxwood Village (which is now 88%
completed) and Greenspring I. The rolling carts en-
courage and accommodate a larger volume of recy-
cling. Based on a survey of residents in Boxwood who received a rolling cart, users report greater ease

in dealing with recyclables and a higher recycling volume.
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The Department serves 775 single-family homes and recommends purchasing 100 rolling carts per year
in order to help meet the goal established for recycling (63% of the waste stream by 2015). However, in

FY 2014 no funding was allocated to continue purchasing the rolling carts.

Information released by the City of Bowie reported that when they distributed 65-gallon rolling carts in
FY 2012 to the entire city, an immediate impact in the amount of recyclables collected was shown. Bow-
ie calculated an increase in recycling tonnage of 49% in the fourth quarter of 2012 and a 50% increase
in the first quarter of 2013, compared to the same quarters before they distributed the rolling carts
(they accounted for extraneous factors such as the economy and improved packaging in their calcula-
tions). The City of Bowie estimated they will save $100,000 a year in tipping fees plus all the environ-
mental benefits of recycling and extending the life of the landfill.

Labels that say “Comingled Recycling” continue to be available and posted whenever needed within city
buildings. Staff believes this has helped not only in the volume of recycling but in cutting down on non-
recycling materials in recycling containers. In FY 2013, 50 rolling carts were delivered to Boxwood with
stickers on the lid of the cart identifying and educating the user on what is acceptable for recycling. Five
(5) additional recycling containers were purchased for Roosevelt Center and placed alongside refuse
containers and ten (10) recycling rolling carts were placed in Buddy Attick Park. More recycling recep-
tacles will be purchased as research dictates and funding allows. Con-
tinued efforts to reach out to the community with regards to recycling

will be made.

Traffic Sign Replacement

| An inventory of all traffic signs has been completed. The inventory is
J\ required to be done as part of the new requirements of the Manual on
Uniform Traffic Control Devices (MUTCD) in order to implement the
new minimum sign retro reflectivity requirements. Originally, the
compliance date to replace most traffic signs that did not meet the
new reflectivity requirements was January 2015. Because state and
local governments raised concerns about the cost of compliance in
May 2012, the deadline requirements were removed for the majority

of the sign requirements and new deadlines were established for

those signs critically important to public safety.

Agencies are now required to implement an assessment method for meeting retro reflectivity standards.
This will not require the majority of the traffic signs to be replaced by a given date. The Department has
developed a systematic approach to replacing all the traffic signs that do not meet the retro reflectivity
standards. Currently, the Department is not recommending increasing the amount that is budgeted for

traffic signs, but it will take a couple of years to replace all the signs that are not in compliance.
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CNG Fueling Station

Currently the fast fill Compressed Natural Gas (CNG) pump is non-operational. The CNG fast fill pump is
unable to be repaired because the manufacturer of the existing pump does not make parts for that mod-
el anymore. A new compressor set (from a different manufacturer) can be installed to get the existing

fast fill operational again. The cost for the new compressors is approximately $25,000.

The problem that exists with the CNG stations has been finding competent and reliable technicians to
repair the equipment. We are hopeful with a new CNG station in Baltimore and an increasing awareness
to CNG vehicles that equipment reliability and service will improve. We will be exploring different op-
tions of fueling vehicles (slow fill vs. fast fill) and looking at possibly purchasing CNG vehicles in the fu-

ture if the CNG fueling stations are upgraded.

Storm Water Management Program (SWMP)

Municipalities, and specifically Public Works facilities, are required to have storm water discharge per-
mits from the State of Maryland Department of the Environment. These permits require the develop-
ment and implementation of an operation and maintenance program to control storm water pollution at
facilities. The SWMP describes how a facility will protect storm water that enters municipal storm wa-
ter systems. The permit requires that municipalities address six minimum control measures in the pro-

gram. Prince George’s County is aiding municipalities to come into compliance.

Two of the requirements are pollution prevention and good housekeeping. The city is required to make
sure that employees prevent storm water pollution. The training of all staff members has occurred. In
the future, we will be required to provide a vehicle washing station in compliance with Environment
Protection Agency requirements if vehicle washing continues on site. We will be looking at installing

storm water interceptors and/ or a covered area for washing of vehicles.
Greenbelt Middle School

Since work began on a new Greenbelt Middle School, there has been interest in having community ac-
cess to the lighted ball fields which were to be built. Over the past two years, there have been discus-
sions about a memorandum of understanding (MOU) for city use of those fields. The thinking was that
the city might offer field maintenance in exchange for field use. Discussions on a MOU have not been fi-
nalized. Recent conversations seem to indicate the school system would do field maintenance. If that
responsibility falls to the city, additional staffing and equipment resources are likely needed.
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SUSTAINABILITY

This page identifies Greenbelt’s sustainability efforts which show the city’s progress towards meeting the State of
Maryland’s and the Council of Governments initiatives to reduce greenhouse gas emissions. These initiatives have
goals to reduce one’s carbon footprint by 10% by 2012 and 20% by 2025.

Perf M 2005 2006 2010 2011 2012 2013
erformance Heasures Benchmark Benchmark Actual Actual Actual Actual

Electricity Usage 4,437,261 4,341,280 4,347,447 4,293,346 4,207,790 3,839, 606

(Kilowatts)

Natural Gas Usage 139,718 136,025 129,357 122,367 112,622 129, 869

(Therms)

ICLEI Carbon Calculation 3,894 3,894 3,500 2,710 1,763 1,890

(Tons - CO2)

Recycling Rate 48% 48% 57% 61% 56% 58%

Landfill Tonnage 2,165 2,069 1,703 1,592 1,586 1,542

Alternative Fuel Vehicles 9 9 9 8 8

Gallons of Fuel Used n/a n/a 98,194 91,392 95,806 96,430

(Fiscal Year)
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y Sustainability Highlights
e e Through calendar year 2013, the City has reduced its carbon footprint well beyond
A the State and COG goals. With all of the City’s electricity being purchased using

s
'.g';, wind credits as of July 1, 2011, the carbon foot print has been reduced 52%, ex- .
i h‘. ceeding the State’s and COG’s goals. The city has also reduced its consumption of “). .
e electricity and natural gas by 10%.
- -"'-.
‘_'ng' e Recent energy efficiency projects include replacing the Pool Pak and Heat Ex- [ '
- ) change units at the Aquatic and Fitness Center in 2010, installing two new HVAC :
“ ol units at the Springhill Lake Recreation Center in 2011 using Community Develop-
e N’ ment Block Grant Recovery Act money, and installing energy efficient lighting in a k '_
7 number of city parking lots and along the Lakewood Stream Valley Path in 2012. *
i e The city’s recycling goal is to recycle 63% by 2017. B '
» e The Greenbelt Advisory Committee on Environmental Sustainability has complet- [§

ed a sustainability plan for the organization and community.

As measured in 2010, Greenbelt's tree canopy is 62% compared to a communities’
average 30%.
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PERSONNEL STAFFING

Grad Auth. Auth. Prop. Auth.
radé  Fy2013 FY2014 FY2015 FY2015

410 Administration

Director GC-26 1 1 1 1

A551stalnt Public Works Director - GC-22 1 1 1 1

Operations

Assistant Public Works Director - GC-22 1 1 ] )

Parks

Superintendent of Parks GC-20 - - 1 1

Sustainability Coordinator GC-14 - - 1 1

Recycling Coordinator I1 GC-13 1 1 - -

Administrative Assistant 1 GC-13 1 1 1 1

Administrative Assistant | GC-12 1 1 1 1

Total FTE 6 6 6 6
410 Facilities Maintenance

Facility Maintenance Manager GC-17 1 1 1 1

Maintenance Worker VI GC-13 1 1 1 1

Electrician I GC-12 1 1 1 1

Total FTE 3 3 3 3
410 Custodial Operations

Building Maintenance Supervisor GC-16 - 1 1

Maintenance Worker II & I11 GC-5&7 7 7 7 7

Total FTE 7 7 8 8
420 Fleet Maintenance

Vehicle Mechanic 11 GC-14 3 3 3 3

Total FTE 3 3 3 3
440 Street Maintenance

Supervisor GC-16 1 1 1 1

Maintenance Worker 1], I[I1I & IV GC-5,7&9 5 5 5 5

Total FTE 6 6 6 6
445 Four Cities Street Sweeper

Maintenance Worker II & I11 GC-5&7 1 1 1 1

Total FTE 1 1 1 1
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Grad Auth. Auth. Prop. Auth.
rade FY2013 FY2014 FY2015 FY2015

450 Refuse Collection

Refuse/Recycling Supervisor GC-16 1 1 1 1

Maintenance Worker I, III & IV GC-5,7 &9 7 7 7 7

Total FTE 8 8 8 8
700 Parks - Playgrounds

Supervisor GC-16 1 1 1 1

Maintenance Worker I1, III & IV GC-5,7&9 4 4 4 4

Total FTE 5 5 5 5
700 Parks - Ball Fields & Fixtures

Supervisor GC-16 1 1 1 1

Maintenance Worker II, III, IV& VI GC-5,7,9 &13 4 4 3 3

Total FTE 5 5 4 4
700 Parks - Horticulture

Supervisor/ Horticulturist GC-16 1 1 1 1

Maintenance Worker I, III & IV GC-5,7 &9 3 3 4 4

Total FTE 4 4 5 5
920 Intra-City Transit Service

Transportation Operator I1 GC-7 1 1 1 1

Total FTE 1 1 1 1
Total Public Works Classified 49 49 50 50
Non-Classified

Connection - Custodial Operations 2 2 0.5 0.5
Total Public Works Non-Classified 2 2 0.5 0.5
Total I-’l-lbllC Works FTE 50.5 50.5 50.5 50.5
(Classified & Temp) = = = =
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PUBLIC WORKS

[ DIRECTOR

ADMINISTRATION
Administrative Assistants (2)

PT Operators (.5)
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ASSISTANT DIRECTOR
SUPERINTENDENT OF
PARKS
FACILITIES CUSTODIAL
MAINTENANCE OPERATIONS Hog giﬁg&'ﬁgRE PLAYGROUNDS
Facilities Maint. Manager Supervisor PW Mairitanance Supervisor
Electrician PW Maintenance Workers (4) PW Maintenance
PW Maintenance Workers (7) Workers (4)
Worker
REFUSE &
. SUSTAINABILITY COLLECTION .
Supervisor T B Supervisor
PW Maintenance Sg;ﬁgizltl‘;? S;pt?rvisor PW Maintenance
Workers (5) Pv:'vofll(zzng;ce Workers (3)
GREENBELT FLEET
4 CITIES STREET
CONNECTION SWEEPER MAINTENANCE
Operator D Veh.Mechanics II (3)
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SALARY DISTRIBUTION

DISTRIBUTION OF SALARY TO FY 2012 FY 2013 FY 2014 FY_2014 FY 2015 FY 2015
BUDGET ACCOUNTS Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PUBLIC WORKS DEPARTMENT

120 Administration $1,000 $700 $500 $500 $500 $500
180 Municipal Building 21,918 32,003 22,000 30,000 23,000 23,000
220 Community Development 6,110 4,569 4,000 3,000 3,000 3,000
310 Police 149,509 151,329 153,000 156,000 153,000 153,000
320 Traffic Control 84,956 103,877 95,000 115,000 0 0
330 Animal Control 1,654 2,656 800 500 500 500
410 Public Works Administration 578,001 588,252 603,400 563,100 621,600 646,600
420 Maintain Equipment 74,344 73,997 80,000 70,000 70,000 70,000
440 Street Maintenance 243,126 264,551 293,700 270,000 380,000 393,500
445 Street Cleaning 41,061 36,571 37,400 38,000 38,000 38,000
450 Waste Collection 344,480 353,713 364,600 353,500 353,500 362,500
460 City Cemetery 159 0 1,000 1,000 1,000 1,000
470 Roosevelt Center 45,219 45,839 45,000 44,000 44,000 44,000
610 Recreation Administration 1,436 649 1,500 1,000 1,000 1,000
620 Recreation Centers 122,970 99,491 100,000 100,000 100,000 100,000
650 Aquatic & Fitness Center 45,312 57,732 52,000 52,000 52,000 52,000
660 Community Center 123,608 119,312 118,000 120,000 120,000 120,000
690 Special Events 46,432 44,621 45,000 45,000 45,000 45,000
700 Parks 654,651 621,811 622,300 628,400 628,000 646,000
920 Greenbelt Connection 74,231 73,822 74,000 78,000 74,000 74,000
Total $2,660,177 $2,675,495 [$2,713,200 $2,669,000 [$2,708,100 $2,773,600
PERCENT CHANGE

PUBLIC WORKS SALARY FY 2012 FY 2013 FY 2014 FY_2014 FY 2015 FY 2015
BREAK DOWN Actual Actual Adopted Estimated | Proposed Adopted

Trans. Trans. Budget Trans. Budget Budget

Base Pay for Classified Employees $2,561,275 $2,576,593 [$2,593,200 $2,549,000 [$2,588,100 $2,653,600
Overtime 98,902 98,902 120,000 120,000 120,000 120,000
Total $2,660,177 $2,675,495 [$2,713,200 $2,669,000 [$2,708,100 $2,773,600
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ADMINISTRATION

The Administrative Division of the Public Works
Department provides central direction to the de-
partment’s activities and is the first contact point
between the public and the department. In addi-
tion to the salaries of the Public Works Director
and administrative staff, funds are provided for

building maintenance and utility services.

Performance Measures FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual| Estimated| Estimated
Election Survey Scores (Last 4 elections) 2007 2009 2011 2013
Building Maintenance 4.13 4.17 4.16 4.20
Full Time Equivalents (FTE)
Administration 6 6 5 6
Facilities Maintenance 3 3 3 4
Custodial Operations 7 7 7 8
Non-Classified 1 1 2 0

Management Objectives

Manage theater renovation project and oversee Phase 1 of Greenbelt Lake dam project.

Manage and reduce the city’s energy consumption in line with state and COG goals (10% lower than
2005 level by 2012, 20% by 2020 and 80% by 2050). Through calendar year 2013, the city’s carbon
footprint has been reduced 51%, largely due to wind credits.

As required by the city’s participation in the Maryland Smart Energy Communities program, reduce elec-
tricity usage by 15% by 2017 compared to 2012. Usage was reduced 8% through 2013.

Energy efficiency initiatives for FY 2015 will include upgrading the HVAC system at the Community Cen-
ter, replacing the roof at the Aquatic and Fitness Center and installing more efficient interior lighting in
the Police Station.

Support the Green ACES in implementing its Sustainability Master Plan for the city.

Provide opportunities for Public Works staff to stay current on issues and codes related to their fields of

expertise.

Reduce electricity consumption by 15% by 2017 (goal set as part of city’s participation in Maryland

Smart Energy Communities program).
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Budget Comments

1) The FY 2014 expense in

project.

Overtime, line 27, includes expenses related to the street tree inventory

2) The $4,800 expense in Other Services, line 34, is the required contribution for the Volunteer Mar-

yland Coordinator program in which the city partners with Chesapeake Education, Arts and Re-

search Society (CHEARS).

3) It is proposed to expand the use of GPS tracking software to an additional five department vehi-

cles (Communications, line 38).

4) Membership & Training, line 45, includes $2,700 for the COG regional environmental fund.

5) The increase in Maintain Building, line 46, in FY 2013 and 2014 were to repair garage doors.

PUBLIC WORKS FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
ADMINISTRATION Actual Actual Adopted Estimated | Proposed Adopted
Acct.No.410 Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
01 Salaries $442,386 $439,995 $482,300 $420,000 $492,500 $517,500
06 Repair/Maintain Building 129,554 139,527 116,600 133,100 122,100 122,100
27 Overtime 6,061 8,730 4,500 10,000 7,000 7,000
28 Employee Benefits 343,701 367,515 408,900 371,600 399,800 399,800
Total $921,702 $955,767 | $1,012,300 $934,700 | $1,021,400 $1,046,400
OTHER OPERATING EXPENSES
30 Professional Services $2,825 $2,518 $1,500 $2,600 $2,400 $2,400
33 Insurance 7,813 8,869 8,300 9,500 10,300 10,300
34 Other Services 6,338 0 0 0 4,800 4,800
38 Communications 12,598 11,738 12,800 12,700 13,200 13,200
39 Utilities
Electrical Service 22,640 25,141 26,000 25,700 25,700 25,700
Gas Service 9,362 13,069 10,000 11,500 11,500 11,500
Water & Sewer 5,699 5,701 6,200 9,000 9,000 9,000
Heating Oil 6,993 6,717 6,500 6,500 6,500 6,500
45 Membership & Training 11,959 15,611 11,600 11,700 11,700 11,700
46 Maintain Building & Structures 31,809 44,578 32,700 40,200 34,200 34,200
48 Uniforms 5,933 5,749 8,600 7,000 7,000 7,000
49 Tools 1,156 1,119 2,000 2,000 2,000 2,000
53 Computer Expenses 0 0 800 800 800 800
55 Office Expenses 7,222 7,362 8,800 8,800 8,800 8,800
58 Special Program Expenses 1,734 445 1,000 1,000 1,000 1,000
69 Awards 4,614 5,150 5,000 5,000 5,000 5,000
Total $138,695 $153,767 $141,800 $154,000 $153,900 $153,900
TOTAL PUBLIC WORKS
ADMINISTRATION $1,060,397 $1,109,534 | $1,154,100 $1,088,700 | $1,175,300 $1,200,300
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MAINTENANCE OF
MULTI-PURPOSE EQUIPMENT

The cost of maintaining the equipment that is used for more than one kind of job is accounted for in this
budget.

Performance Measures FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual| Estimated| Estimated
Vehicles
Police 68 68 68 68
Animal Control 1 2 2 2
Public Works 21 21 21 21
Waste Collection 4 5 5 5
Recreation 4 2 2 2
Parks 13 12 12 13
Greenbelt Connection 2 2 2 2
Administration 1 1 1 1
Community Development 8 6 6 6
Total 122 119 119 120
Equipment
Police 3 3 3 3
Public Works 8 8 8 8
Parks 14 14 14 14
Snow Plows 16 16 16 17
Salt Spreaders 7 8 8 8
Total 48 49 49 50
Alternative Fuel Vehicles & Equipment
by Fuel Type
Bi-Fuel 2 2 3 4
Hybrid 2 2 2 2
Natural Gas 4 4 4 4
Electric 0 1 1 1
Total 8 9 10 11
Average Vehicle Age (in years)
Public Works 9.6 8.5 8.5 8.5
Waste Collection 8 8.0 8.0 6.6
Parks 8 9.0 9.0 9.0
Average Equipment Age (in years)
Public Works 13.5 12.0 12.0 12.0
Parks 15.7 15.7 12.6 12.6
Full Time Equivalents (FTE) 3 3 3 3
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Management Objectives

e Look for opportunities to incorporate alternative fuels into the fleet.

Budget Comments

are available for purchase.

bio-diesel. It may make sense to switch to bio-
diesel in the near future. The cost for natural gas
is $2.40 per gallon. Unfortunately, natural gas

vehicles have a purchase price premium and few

The FY 2014 expenses in Motor Equipment Re-

pairs and Maintenance, line 50, include $12,600

for replacement tires for the Case Front End

Loader.

MAINTENANCE OF MULTI- FY 2012 FY 2013 FY 2014 FY2014 | FY2015 FY 2015
PURPOSE EQUIPMENT Actual Actual Adopted Estimated | Proposed Adopted
Acct.No. 420 Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
25 Repair/Maintain Vehicles $74,344 $73,997 $80,000 $70,000 $70,000 $70,000
28 Employee Benefits 77,003 75,125 83,100 82,600 84,600 84,600
Total $151,347 $149,122 | $163,100 $152,600 | $154,600 $154,600
OTHER OPERATING EXPENSES
33 Insurance - LGIT $5,862 $5,656 $6,100 $6,200 $7,200 $7,200
49 Tools 3,494 3,986 3,400 4,300 4,000 4,000
50 Motor Equipment

Repairs & Maintenance 48,382 54,207 67,300 68,600 56,600 56,600

Vehicle Fuel 32,375 32,650 39,000 37,200 37,800 37,800
53 Computer Expenses 6,511 5,334 6,500 6,500 6,500 6,500
Total $96,624  $101,833 | $122,300 $122,800 | $112,100 $112,100
TOTAL MAINTENANCE OF $247,971 $250,955 | $285,400 $275,400 | $266,700 $266,700

MULTI-PURPOSE EQUIP.
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STREET MAINTENANCE

Public Works crew members repair and maintain 25 miles of city streets. New construction, reconstruc-
tion, resurfacing, curb replacement, patching and repairs on all streets are charged to this account.
Snow removal costs are also budgeted here, as are expenditures for maintaining sidewalks, public park-
ing facilities, storm sewers and for cleaning roadsides. Traffic Control costs such as centerlining, stop

lines and parking stalls were included starting in FY 2015.

Performance Measures FY2012| FY2013( FY2014| FY2015
Actual Actual| Estimated| Estimated
Election Survey Scores (Last 4 elections) 2007 2009 2011 2013
Street and Sidewalk Maintenance 4.09 4.07 4.04 n/a
Street Maintenance n/a n/a n/a 4.23
Sidewalk Maintenance n/a n/a n/a 3.91
Lighting 3.75 3.74 3.82 3.99
Snow Removal 4.34 4.31 4.25 4.33
Traffic Control 3.79 3.88 3.99 3.94
Street Mileage (as of December) 24.94 24.94 24.94 24.94
State Shared Revenues Per Mile for Maintenance $5,995 $3,585 $12,189 $12,911
Motor Vehicles Registered 13,464 13,598 13,500 14,015
Street Resurfacing (linear feet) 2,988 3,294 3,150 2,500
Curb and Gutter (linear feet) 1,119 1,417 850 1,200
Sidewalk Construction (square feet) 11,848 11,435 6,000 7,000
Handicap Ramps Constructed 16 13 10 15
Driveway Aprons 5 2 4 10
Miles of Streets Centerlined 6.0 6.2 4.8 5.0
Miles of Shoulder Lined 3.9 5.0 4.0 4.0
Number of Crosswalks
# Painted Annually 10 11 2 2
#Thermo-taped 11 20 16 13
Full Time Equivalents (FTE) 7 7 7 7

Management Objectives

e Using Capital Projects funds, resurface a portion of

Hanover Parkway in the Greenbriar neighborhood.

e Conduct an annual survey of street and sidewalk con-

dition.

e Repair and upgrade walking paths when they become

deficient.
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Management Objectives

e Using information from the 2013 street tree inventory, focus tree planting efforts on street trees.

e Check every centerline, crosswalk, stop line and other street markings annually to ensure appropri-

ate safety levels.

e Upgrade traffic control signs in compliance with the Manual of Uniform Traffic Control Devices

(MUTCD) by 2018.

Budget Comments

1) The 2014 winter was more severe than the two prior years, so Snow and Ice Removal, line 11,

and Chemicals, line 61, expenses are higher than recent years.

2) Other Services, line 34, reflects the cost of the grounds maintenance contract for street rights-of

-way.

3) $4,000 has been added to Landscaping Supplies, line 63, to increase street planting based on

the 2013 street tree inventory.

4) The budget for Traffic Control (320) has been incorporated into this budget to make it easier to

track Public Works related costs. New line items have been added for salary costs and traffic

signs and paints.

EXPENDITURES FOR FY 2012 FY 2013 FY 2014 FY.2014 FY 2015 FY 2015

Actual Actual Adopted Estimated | Proposed Adopted
STREETS - ALL BUDGETS

Trans. Trans. Budget Trans. Budget Budget
420 Equipment Maintenance (1) $165,322 $167,312 | $190,276 $183,609 | $177,809 $177,809
440 Street Maintenance 583,272 607,611 668,100 665,700 818,200 831,700
Capital Projects Fund 33,490 38,554 20,000 20,000 40,000 0
Community Dev. Block Grant 0 87,718 0 0 118,000 0
TOTAL EXPENDITURES $782,084 $901,195 | $878,376 $869,309 |$1,154,009 $1,009,509

NOTES: (1) Thisis equal to two-thirds of the total Multi-Purpose Equipment budget (Acct. 420). Itis shown
here because multi-purpose equipment is used for street work two-thirds of the time.

REVENUE SOURCES FOR FY 2012 FY 2013 FY 2014 FY.2014 FY 2015 FY 2015

Actual Actual Adopted Estimated | Proposed Adopted
STREET EXPENDITURES

Trans. Trans. Budget Trans. Budget Budget
422100 Highway Taxes (2) $149,519 $89,410 | $304,000 $304,000 [ $322,000 $322,000
Community Dev. Block Grant 0 87,718 0 0 118,000 118,000
General City Revenues 632,565 724,067 574,376 565,309 714,009 569,509
TOTAL REVENUES $782,084  $901,195 | $878,376  $869,309 |$1,154,009 $1,009,509

NOTES: (2) Expenditures for street maintenance must exceed these revenues.
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STREET MAINTENANCE FY 2012 FY 2013 FY 2014 FY.2014 FY 2015 FY 2015
Acct. No. 440 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
01 Traffic Control $0 $0 $0 $0 $95,000 $95,000
08 Rpr/Maintain Streets & Sidewalks 126,880 111,676 153,700 110,000 125,000 138,500
11 Snow and Ice Removal 5,819 18,577 35,000 35,000 35,000 35,000
12 Leaf Collection & Brush Removal 42,126 54,838 45,000 50,000 50,000 50,000
13 Storm Sewer & Ditch Maint. 11,650 13,925 12,000 12,000 12,000 12,000
15 Street Landscaping 52,983 58,882 45,000 60,000 60,000 60,000
27 Overtime 3,668 6,653 3,000 3,000 3,000 3,000
28 Employee Benefits 101,687 113,269 131,400 132,500 142,300 142,300
Total $344,813 $377,820 | $425,100 $402,500 | $522,300 $535,800
OTHER OPERATING EXPENSES
33 Insurance - LGIT $484 $454 $500 $500 $700 $700
34 Other Services 50,036 45,305 48,000 48,000 58,000 58,000
35 Street Line Painting 0 0 0 0 6,000 6,000
39 Utilities

Electrical Service 137,622 137,238 140,000 142,100 145,100 145,100
46 Maintain Building & Structures 497 926 1,000 1,000 1,000 1,000
49 Tools 4,432 5,020 5,000 6,900 6,700 6,700
59 Traffic Signs & Paints 0 0 0 0 23,900 23,900
60 Road & Paving Materials 13,612 12,326 10,700 10,700 10,700 10,700
61 Chemicals 15,660 12,382 25,000 39,900 27,000 27,000
62 Storm Drain Materials 2,025 1,124 1,200 1,200 1,200 1,200
63 Landscaping Supplies 11,252 9,619 8,600 8,900 12,600 12,600
64 Lighting Fixtures & Supplies 2,839 5,397 3,000 4,000 3,000 3,000
Total $238,459  $229,791 | $243,000 $263,200 | $295,900 $295,900
TOTAL STREET MAINTENANCE $583,272 $607,611 | $668,100 $665,700 | $818,200 $831,700
REVENUE SOURCES
Highway User/Gas Tax $149,519 $89,410 [ $304,000 $304,000 | $322,000 $322,000
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Notes...
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FOUR CITIES STREET CLEANING

This account reflects the costs of providing street sweeper services to the Four Cities Coalition of

Berwyn Heights, College Park, New Carrollton and Greenbelt.

Performance Measures FY 2012 FY 2013 FY 2014 FY2015
Actual Actual| Estimated| Estimated
Election Survey Scores (Last 4 elections) 2007 2009 2011 2013
Street Cleaning 4.19 4.16 4.23 4.24
Miles of Street
Berwyn Heights 15 15 15 15
College Park 55 55 55 55
Greenbelt 25 25 25 25
New Carrollton 23 23 23 23
Total Mileage Driven 6,734 6,760 6,780 6,750

Management Objectives

e Provide high quality street cleaning service to

the Four Cities Coalition.

e Sweep all City streets a minimum of six times

per year.

e Meet semi-annually with the other communi-
ties to review operations and potential efficien- &

cies.
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Budget Comments

1) The costs for this program are shared between the four participating communities.

2) The 2007 sweeper was replaced in November 2012 with a new sweeper mechanism placed on the
refurbished chassis of the previous sweeper purchased in 1999. The 2007 sweeper is being re-

tained as a back-up.

FOUR CITIES STREET FY 2012 FY 2013 FY 2014 FY2014 FY 2015 FY 2015
CLEANING Actual Actual Adopted Estimated | Proposed Adopted
Acct.No. 445 Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
14 Street Cleaning $32,960 $29,442 $32,000 $32,000 $32,000 $32,000
25 Repair/Maintain Vehicles 8,089 7,129 5,000 6,000 6,000 6,000
27 Overtime 12 0 400 0 0 0
28 Employee Benefits 16,879 13,694 13,000 13,400 14,100 14,100
Total $57,940 $50,265 $50,400 $51,400 $52,100 $52,100
OTHER OPERATING EXPENSES
38 Communications $177 $550 $400 $400 $400 $400
48 Uniforms 350 612 500 500 500 500
50 Motor Equipment
Repairs & Maintenance 18,961 12,967 14,900 14,300 15,500 15,500
Vehicle Fuel 10,012 13,315 8,000 11,000 11,000 11,000
Total $29,500 $27,444 $23,800 $26,200 $27,400 $27,400
TOTAL FOUR CITIES STREET
CLEANING $87,440 $77,709 $74,200 $77,600 $79,500 $79,500
REVENUE SOURCES
Revenue from Other Agencies $73,674 $94,955 $56,400 $58,200 $59,600 $59,600
General City Revenue 13,766 (17,246) 17,800 19,400 19,900 19,900
Total $87,440 $77,709 $74,200 $77,600 $79,500 $79,500
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WASTE COLLECTION AND DISPOSAL

Two city crews collect refuse and recyclables from city residenc-
es and businesses. Service charges provide income for this ser-
vice. Private collectors also collect refuse from many apartments
and commercial establishments. The city recycling program col-
lects magazines, catalogs, telephone books, mixed paper, news-

paper, cardboard and paperboard, as well as cans, bottles, plas-

tics, oil and anti-freeze. The city sells whatever products it can to

offset expenses.

Performance Measures FY 2012 FY2013| FY2014| FY2015
Actual Actual| Estimated| Estimated

Election Survey Scores (Last 4 elections) 2007 2009 2011 2013
Regular Trash Collection 4.38 4.42 4.42 4.43
Recycling n/a n/a n/a 4.43
Recycling - Curbside 4.45 n/a n/a n/a
Recycling - Drop Off Center 4.27 4.28 4.30 n/a

REFUSE QUANTITIES

Number of Customers (as of 12/31) 2,424 2,424 2,425 2,425

Tons of Refuse Taken to the Landfill 1,586 1,542 1,510 1,480

RECYCLING QUANTITIES

Number of Households 2,591 2,591 2,591 2,591

Tons of Recycled Materials 1,994 2,119 2,150 2,200

City Recycling Rate 56% 58% 59% 60%

Management Objectives

e Increase the amount of waste stream which is recycled to 63% by 2017.

e Promote recycling to customers and the community to expand knowledge and participation of recy-
cling.

Budget Comments
1) The city’s recycling rate was 58% in 2013.

2) The increase in the budget for Other Services, line 34, is due to landfill tipping fees which will be
$64/ ton. A $5 increase, the first since FY 2011.
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3) $2,000 is budgeted in Tools, line 49, for the purchase of recycling toters. Through FY 2013, 303

toters have been distributed to the city’s recycling customers as a way to increase recycling.

4) It is proposed to keep the residential refuse fee at $67 per quarter ($268 per year) for the fifth

year in a row. Comparable yearly costs in other communities are $356 in Prince George’s County,

$373 in Montgomery County and $372 in Rockville.

FY 2012 FY 2013 FY2014 FY 2014 | FY2015 FY 2015
X\/if'll;llinSL ;‘ ECTION Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
16 Waste Collection $327,896  $335,399 | $348,600 $335,000 | $335,000 $344,000
25 Repair/Maintain Vehicles 8,043 9,797 8,000 10,000 10,000 10,000
27 Overtime 8,541 8,517 8,000 8,500 8,500 8,500
28 Employee Benefits 157,907 137,579 155,800 147,400 159,200 159,200
Total $502,387  $491,292 | $520,400 $500,900 | $512,700 $521,700
OTHER OPERATING EXPENSES
33 Insurance $1,095 $1,131 $1,100 $1,200 $1,500 $1,500
34 Other Services 112,346 106,100 116,500 113,000 118,000 118,000
48 Uniforms 2,547 2,581 3,600 3,600 3,600 3,600
49 Tools 6,831 11,622 5,000 4,300 6,300 6,300
50 Motor Equipment

Repairs & Maintenance 42,175 28,185 19,700 25,200 20,700 20,700

Vehicle Fuel 29,157 34,754 31,000 28,700 29,100 29,100
55 Office Expenses 560 849 1,000 1,000 1,000 1,000
58 Special Programs 4,891 5,038 0 0 0 0
71 Miscellaneous 54 297 100 100 100 100
Total $199,656  $190,557 | $178,000 $177,100 [ $180,300  $180,300
TOTAL WASTE COLLECTION  $702,043 $681,849 | $698,400 $678,000 | $693,000 $702,000
REVENUE SOURCES
Service Fees $632,318  $644,123 | $649,000 $646,000 | $646,000 $646,000
Landfill Disposal Rebate 57,652 57,652 57,700 57,700 57,700 57,700
Recycling Fee 7,005 7,027 7,000 7,000 7,000 7,000
Sale of Recyclable Materials 14,409 8,321 7,000 6,000 5,000 5,000
Total $711,384  $717,123 | $720,700 $716,700 [ $715,700  $715,700
Excess (Deficiency) of Revenue
over Expenditure $9,341 $35,274 $22,300 $38,700 $22,700 $13,700
Quarterly residential service fee
required as of July 1 of each year $67.00 $67.00 $67.00 $67.00 $67.00 $67.00
Percent Change 6.3% 6.3% 0.0% 0.0% 0.0% 0.0%
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CITY CEMETERY

The city maintains a small cemetery located
on Ivy Lane just west of Kenilworth Avenue.
It is a wooded knoll, 450 feet by 300 feet in
size. Funds are provided for labor and mate-
rials used by Public Works crews in the

maintenance of this area.

Budget Comments

1)

2 L T ‘ Y
/\ GREENBELT CEMETERY
/=y HISTORIC TURNER CEMETER!

Salaries, line 01, reflect the costs for preparing the cemetery for burials.

2) Grounds maintenance at the cemetery is contracted. The cost is budgeted in Other Services,

line 34. The higher costin FY 2012 was for landscaping work.

FY2012 FY2013 FY2014 FY2014 | FY2015 FY2015
glc'iz ;Ef\iﬁTOERY Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES

01 Salaries $159 $0 $1,000 $1,000 $1,000 $1,000
Total $159 $0 $1,000 $1,000 $1,000 $1,000
OTHER OPERATING EXPENSES

34 Other Services $5,148 $1,425 $2,000 $2,500 $2,500 $2,500
Total $5,148 $1,425 $2,000 $2,500 $2,500 $2,500
TOTAL CITY CEMETERY $5,307 $1,425 $3,000 $3,500 $3,500 $3,500
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ROOSEVELT CENTER

Roosevelt Center is the original commercial area of
the historic planned community. The city owns the
parking, sidewalk and mall areas, but does not own
the commercial buildings, except for the theatre.
The Public Works Parks crew maintains the public
areas of the Center, keeping it free of debris, empty-
ing trash receptacles and caring for the Center’s

trees and flowers.

Management Objectives

e Maintain the Center as an attractive community gathering place and as a focal point of outdoor

festivals and music.

Budget Comments

1) Overtime, line 27, increased in FY 2013 to provide weekend service due to a staffing vacancy.

2) Maintain Building, line 46, expenses are for repairs to emergency and marquee lights at the
theater and HVAC repairs.

3) Funds are provided in Park Fixture Expenses, line 47, to purchase recycling containers for Roo-
sevelt Center, four in FY 2013 and two in FY 2014.

4) The table below shows the use of Roosevelt Center. This use creates a work load in setting up

and cleaning for these events.

Event FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual| Estimated| Estimated
Music 3 2 2 2
Yard Sale 1 1 1 1
Festival 5 11 10 10
Farmers Market n/a 17 17 17
Other 13 9 7 7
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ROOSEVELT CENTER FY 2012 FY 2013 FY 2014 FY.2014 FY2015 FY 2015
Acct. No. 470 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
01 Salaries $42,545 $40,225 $40,000 $40,000 $40,000 $40,000
06 Repair/Maintain Building 1,828 2,337 3,000 2,000 2,000 2,000
27 Overtime 846 3,277 2,000 2,000 2,000 2,000
28 Employee Benefits 13,827 13,757 15,200 15,300 15,000 15,000
Total $59,046 $59,596 $60,200 $59,300 $59,000 $59,000
OTHER OPERATING EXPENSES
39 Utilities
Electrical Service $1,170 $1,530 $1,600 $1,500 $1,500 $1,500
Water & Sewer 5,596 3,050 6,000 3,000 3,000 3,000
46 Maintain Building & Structures 10,219 10,586 11,000 12,400 11,000 11,000
47 Park Fixture Expenses 62 32 2,500 2,500 500 500
49 Tools 31 3,374 300 300 300 300
Total $17,078 $18,572 $21,400 $19,700 $16,300 $16,300
TOTAL ROOSEVELT CENTER $76,124  $78,168 | $81,600 $79,000 | $75,300 $75,300
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GREENBELT CARES

City of Greenbelt
Fiscal Year 20715
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YOUTH & FAMILY SERVICES is dedicated to promoting responsible behavior and ap-
propriate family management skills, utilizing existing community resources whenever
possible, and responding to the special needs of Greenbelt citizens.

GREENBELT ASSISTANCE IN LIVING (GAIL) provides information, referral, and advoca-
cy to enable seniors to remain in their homes.




GREENBELT CARES

STRATEGIC PLAN
MISSION

Greenbelt CARES is dedicated to providing an array of social services and educational programs to en-
hance the quality of the lives of Greenbelt residents. CARES is dedicated to excellence in service, inno-

vation in programming and responsiveness to our community.

VALUE STATEMENTS

Greenbelt CARES provides information and referral services, prevention, intervention, treatment and
educational services from a strengths based model that empowers clients to make informed choices and

address areas of their life in need of change or improvement.

Greenbelt CARES is committed to providing its services to clients and the community regardless of their

financial resources, race, ethnic, religious or cultural background.

Greenbelt CARES staff are client-focused and demonstrate respect, courtesy and accountability to those

we Serve.

Greenbelt CARES maintains a high level of professional expertise through ongoing staff trainings, devel-

opment and supervision.

Greenbelt CARES is committed to training new professionals in the fields of counseling, psychology, so-
cial work, marriage and family therapy, aging and support services and case management through its

volunteer and intern opportunities.

GOALS

e Provide individual, family and group counseling services to Greenbelt residents and those in sur-

rounding areas within Prince George’s County.

e Provide educational enrichment opportunities for Greenbelt residents and those living in surround-

ing areas within Prince George’s County, with an emphasis on youth and young adults.
e Use Evidence Based Practice (EBP) in the delivery of services to youth and families.

e Provide information and support services to seniors, persons with disabilities and their families to

help Greenbelt residents remain in their homes.

e Provide case management and support services at Green Ridge House.
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Develop intergenerational community programs to provide material and health related resources to

Greenbelt residents.
Conduct needs assessment to inform program development.
Utilize Community Volunteers to provide services to Greenbelt residents.

Continue investment in the professional development of staff. Encourage staff to participate in train-
ings to maintain skills knowledge in their field of expertise. Support staff attainment and mainte-

nance of professional licenses.

Provide internship opportunities for undergraduate and graduate students in the fields of study

such as mental health, family studies and education.

Encourage membership and participation in professional organizations.

YOUTH AND FAMILY COUNSELING PROGRAM

The Youth and Family Counseling Program is dedicated to promoting responsible behavior and appro-

priate family management skills, utilizing existing community resources wherever possible and re-

sponding to the special needs of Greenbelt citizens.

Accomplishments

Provide individual, family and group counseling services to Greenbelt residents
and those in surrounding areas within Prince George’s County.

CARES Counselors served over 160 formal counseling clients.

Family Counselor and student intern conducted two eight week
Teen Discussion Groups at Eleanor Roosevelt High School.
Groups focused on increasing students’ decision making and

anger management skills. Twenty-five (25) youth participated.

CARES counseling staff and graduate interns conducted Alcohol
or Drug (AOD) Assessments for over 30 students suspended from school for AOD offenses. Students

must attend assessment sessions to avoid being expelled from school.

CARES Director presented at the “Spotlight on Depression in Youth and Adolescence” conference

hosted by Community Crisis Services, Inc.

Juvenile Delinquency Prevention Counselor provided family counseling, group counseling and out-

reach efforts in Greenbelt West.
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Juvenile Delinquency Prevention Counselor attended the Back to School Fair sponsored by the
Prince George’s County School System and presented CARES information and Community Resources

for youth.

CARES began a girls group called “Girl Talk” at the Springhill Lake Recreation Center for girls 10-15

years of age.

Outcomes

In a two year follow up study by the Department of Juvenile Services of youth who ended counseling
with CARES in FY 2011, it was found that 100% of these youth were not adjudicated delinquent two

years after counseling ended.

Results from Satisfaction Surveys returned by Formal Counseling Clients who ended counseling in
FY 2013:

e 13% return rate;

e 100% rated the quality of the service “Good” (28%) or “Excellent” (72%);

e 100% reported being Mostly or Very Satisfied with the Service they received at CARES;
e 100% felt that they learned to deal more effectively with their problem;

e 100% indicated that they would return to CARES for counseling; and

e 100% indicated that the problem they sought counseling for was Better or Much Better.

In FY 2013, the Child and Adolescent Functional Assessment Scale (CAFAS) was used to track youth
progress in counseling services as required by the State. The CAFAS assesses a youth’s functioning
in eight (8) domain areas: school/ work, home, community, behavior toward others, mood, self-
harm, substance use and distorted thinking. The assessment is completed at the beginning of coun-
seling and at the time of closure. Only youth exhibiting behaviors of concern are rated using the CA-
FAS. For example, CARES may see a family where an adolescent is truant from school. The family
may also have a younger child who is showing no symptomatic behaviors. While the whole family

would be included in counseling, only the older child would be rated using the CAFAS.

Results: Youth entered counseling with a variety of issues and concerns and were able to make con-
siderable progress and improvements through their work at CARES. Seventy-three percent (73%) of
the youth assessed showed meaningful and reliable improvement from their initial to closing CAFAS
score. Twenty-six (26) youth between the ages of 9-20 were assessed. Seventy-three percent (73%)
of the youth were 13-18 years old. Most youth were found to have impairments in only one or two
domains. The most common areas showing impairment were: school/work, home, behavior toward

others and mood.
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Issues

CARES partnered with local schools and conducted groups at Eleanor Roosevelt High School. These
groups focus on youth identified by guidance staff as needing extra support. Students are interviewed to
be in the group and must agree to participate. The groups generally have 8-10 participants and focus on
developing decision making, communication and school performance skills. Unfortunately, due to staff-
ing issues at Springhill Lake Elementary this year, CARES was unable to provide groups. The guidance
counselor was split between two schools and unable to commit her time to conducting the groups.
CARES was able to connect Greenbelt Middle School with Mentoring to Manhood to offer some mentor-

ing services at the school.

Action Steps/Management Objectives

e Evaluate current level of staffing and explore options to develop a clinical supervisor position.

e Explore barriers to providing school based groups and develop alternatives to offering groups for el-

ementary and middle school age youth.

Provide educational enrichment opportunities for Greenbelt residents and those
living in surrounding areas within Prince George’s County, with an emphasis on
youth and young adults.

Accomplishments
e Updated GED course to match new computer based requirements instituted in January 2014 by the

State of Maryland.

e Conducted GED preparation courses for local youth and adults at the Springhill Lake Recreation Cen-

ter.

e Coordinated tutoring services for youth living in Greenbelt and the surrounding areas, including a

free Saturday morning “drop-in” tutoring program at the Springhill Lake Recreation Center.

e Participated in the 15t Look Volunteer Fair and Stampfest at the University of Maryland. The purpose
of the fair is to educate college students about service-learning opportunities and encourage experi-

ential learning with volunteer programs.

e New tutors from the University of Maryland were recruited and trained. These tutors provided
weekly individual sessions to participating youth in the areas of mathematics, language arts and sci-
ence. Tutors also participated from the local community (i.e. NASA/Goddard Space Flight Center and

community residents).
e Provided English as a Second Language Class for parents at the Springhill Lake Elementary School.
e Family Counselor served as staff liaison to the Advisory Committee on Education (ACE).

e ACE members and ACE Student Awards recipients participated in the Annual Labor Day Festival and

Parade.

154 CITY OF GREENBELT- FISCAL YEAR 2015



e ACE held the annual meeting for School Principals and Vice-Principals, the annual meeting for area
school PTA Presidents and Executive Board, the ACE Educator Awards and presentations and the

ACE Student Awards Presentations and Reception.
e ACE members and liaison coordinated monthly ACE Reading and Science Clubs for area students.
e ACE offered grant opportunity for local schools to enhance school curriculum and programming.

Issues

In FY 2013 and the first half of FY 2014, the programs offered by the Vocational and Educational Coun-
selor were suspended while she was out on extended medical leave. Programming resumed in Fall 2013
when she offered a Mini GED course. The full GED course was offered beginning in January 2014. The
Saturday morning Tutoring Program at the Springhill Lake Recreation Center resumed in early 2014.
This tutoring program is open to youth of all ages and is staffed with Volunteer Tutors. The English as a
Second Language Class (ESOL) resumed in March 2014, offering classes at Springhill Lake Elementary

for parents of students.

The largest challenge facing the GED program is the change of the Maryland GED test to a web based
testing model. The Vocational and Educational Counselor has attended several trainings to prepare for
this change and is revamping the program to meet new requirements and the new testing format. The
computer-based GED assessment is only one part of the upcoming changes in the GED test. The new
GED exam planned for 2014 is intended to be more rigorous and reflect the Common Core State Stand-
ards in order to ensure everyone who earns a GED diploma is ready for higher education and better ca-

reers.

According to developers of the new exam, preparation for the GED test needs to focus on the skills stu-
dents need to succeed in higher education, including goal-oriented planning, self motivation and critical
thinking. Learning basic language arts and math skills are seen as a part of the comprehensive prepara-
tion to prepare students for the workforce and higher education. Historically, the CARES GED prepara-
tion course has served youth and young adults who were not successful in the regular classroom or
school setting. Students often come to the class with 3rd grade or below language arts and math skills

and may take several sessions of the class to prepare for the GED test.

In preparation for the new GED test, the CARES class will be incorporating computer literacy into the
programming, including keyboarding and research skills. While the students are familiar with certain

types of technology, they are not skilled in the computer skills necessary for today’s workforce. Many of
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the students are better directed toward service or trade professions rather than higher education.

There is a concern that many of the students seen at CARES may not be served well by the new GED test

and standards which are geared toward those students seeking higher education.

Action Steps/Management Objectives

Provide a two tier GED program to meet the varying skill levels of students.

Offer tutoring programs to Greenbelt families and those in surrounding areas of Prince George’s
County.

Align the GED program with new web based requirements including incorporating computer skills

into the curriculum.

Research history and availability of trade and technical education in the County.

Increase Use of Evidence Based Practice (EBP) in the delivery of services to youth
and families. Build on Cognitive Behavioral model of family therapy and train
staff in model of child centered therapy to increase ability to serve younger chil-
dren presenting with issues such as anger, attachment disorders, grief, etc.

Accomplishments

Utilized the Child and Adolescent Functional Assessment Scale (CAFAS) to measure youth progress

in formal counseling.

Family Counselor completed training in EMDR (Eye Movement Desensitization and Reprocessing),

an EBP for working with trauma survivors.

Family Counselor worked with traumatized youth utilizing Trauma Focused - Cognitive Behavioral
Therapy (TF-CBT). TF-CBT is an evidence based model developed to work with children who have

experienced a traumatic event.

Juvenile Delinquency Prevention Counselor and CARES staff offered Strengthening Families Program
Groups at the Springhill Lake Elementary School. The Fall Group served Spanish speaking families
and the Spring Group served English speaking families.
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e Offered two anger management workshops for adults. The “Dispute Resolution and Managing An-
ger” (DRAMA) program is an evidence based program where participants learn specific skills to im-

prove social skills and emotion regulation.

Issues
CARES used the Child and Adolescent Functional Assessment Scale (CAFAS) to track outcomes with
youth in formal counseling. The CAFAS was adopted by the Maryland Association of Youth Service Bu-

reaus as the outcome measure to track youth in formal counseling at all 19 Bureaus in 2012.

CARES utilized a variety of evidence based practices, including Cognitive Behavioral Therapy, The
Strengthening Families Program, the DRAMA Clubs for anger management and Trauma-Focused Cogni-
tive Behavioral Therapy in its work with children, youth, adults and families. One of the Family Counse-
lors also completed training in EMDR, an EBP designed for persons who have experienced a trauma. She
will be continuing her certification process for this model through application and supervision of her

work using this model .

Action Steps/Management Objectives

e (Continue to identify EBP models that will benefit clients and enhance our ability to serve them effec-

tively.

e Work with the Maryland Association of Youth Services Bureaus in offering statewide trainings for
such EBP models.

CRISIS INTERVENTION PROGRAM

The Crisis Intervention program works in conjunction with Greenbelt Police to offer immediate crisis

response to victims of crime and follow-up services to individuals and families who have contact with
the police. Crisis Counselors also provide community outreach services and support services to the

community.

Accomplishments
e (risis Intervention Counselors (CIC) provided immediate crisis counseling and follow-up contacts to
over 300 individuals and families facing issues such as victim of crime, suicide, death of family mem-

ber and community crisis.

e As part of their community outreach, CIC’s participated in Fall Fest and Celebration of Spring offer-

ing participants information on CARES and area resources.

e Eviction Relief Volunteer worked with over 50 individuals facing eviction and provided information

and referral resources as well as monetary assistance for some from the Emergency Relief Fund.

Action Steps/Management Objectives

e Respond to immediate crises and provide follow-up services to victims of crisis and crime.
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GREENBELT ASSISTANCE IN LIVING PROGRAM (GAIL

GAIL is dedicated to providing information and support services to seniors, persons with disabilities
and their families and to help them remain independent and in their homes. In an effort to meet rec-
ognized material and health needs of Greenbelt residents across all age groups, GAIL has expanded its

services to include community wide initiatives.

Provide information and support services to seniors, persons with disabilities
and their families to help Greenbelt residents remain in their homes.

Accomplishments
e Community Resource Advocate spoke at Community Crisis Services Workshop on the City’s Men-

tal Health Screening Program.

e GAIL Case Manager, in partnership with Helen Barnes, Geriatric Nurse Counselor, offered the

monthly Caregiver’s Support Group.

e Awarded a $5,000 Banfield Charitable Trust pet food grant to provide pet food subsidies to resi-
dents of Green Ridge House to assist in preserving financial assets of those residents faced with

caring for their pets.
e Facilitated the partnership with PetSmart for pet food donations for the Greenbelt Animal Shelter.
e Enrolled its 1,000t client and provided service to a record 139 new clients.

e Hosted the 5t Annual Senior Law Day where Greenbelt residents received free legal assistance in

providing and executing their Advanced Directives and Living Wills.

Issues

This fiscal year, the GAIL program was faced with filling the Case Manager vacancy. This issue and
another staff person being on maternity leave limited our ability to maintain the client contact num-
bers typically generated by this program. In addition to the staff deficit, the number of satisfaction
surveys mailed to clients during the survey period was extremely limited and only one survey was
returned. The primary issue for the GAIL program has been the influx of new clients, and staff and
students limited ability to meet the growing demand for services. This growing demand is leading the
program to develop a waitlist protocol. Clients would be assessed for crisis and immediate need and
then waitlisted for ongoing services. While city resources are currently limited, this increased de-

mand does warrant an evaluation of staffing to assess the need for increased staffing in this program.

Action Steps/Management Objectives

e Provide an array of information and referral, case management and counseling services to seniors
and disabled adults.

e Establish a waiting list protocol for Greenbelt seniors and disabled residents for counseling ser-

vices and case management services through the GAIL program.
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Expand the Case Manager’s ability to supervise interns.

Research the potential for affordable senior housing.

Provide case management and support services at Green Ridge House.

Accomplishments

Offered monthly health screenings such as: hearing, vision and blood pressure, in addition to Body
Mass Index (BMI), Waist to Hip Ratio, Carotid Artery and Cholesterol.

Offered monthly educational presentations on topics such as Falls Risk Assessment, Can’t Cut the
Caffeine, Department of Disability Services, Peers Available to Help Seniors Program (PATHS) and

Mediation as an Alternative.
Published quarterly resident newsletter in addition to caregivers newsletter.
Designed and implemented Older Americans Month events.

Provided quarterly entitlement program enrollment including: Benefits Check Up, Renter’s Tax
Credit Assistance, Brown Bag Food Program, Energy Assistance, Qualified Medicare Beneficiary/
SLMB, Food Stamp Program (SNAP) and Prescription Assistance.

Continued partnership with the Prince George’s County Sheriff's Department to provide Christmas

baskets to seniors in Green Ridge House and the local community.

Partnered with the local Lego Club to provide residents with ‘Angel Tree’ program which provides

gifts for needy residents during the holidays.

Continued to develop fundraising programs, such as ‘Winter Drive for School Supplies’ in which resi-

dents donate school supplies to support needy children of Greenbelt Elementary School.

Action Steps/Management Objectives

e Provide case management and informational services to residents of Green Ridge House.
e Have the Green Ridge House Service Coordinator receive her Case Management Certification.

e Upgrade the case management software from Procor to ASCC on-line.

Develop intergenerational community programs to provide material and health
related resources to Greenbelt residents.

Accomplishments

Provided access to a multi-disciplinary team of interns that targeted improving the health and well-

ness of residents through a proactive wellness team approach.

Coordinated Breakfast with Santa Program and gifts for 50 needy children and their families.

CITY OF GREENBELT- FISCAL YEAR 2015 159



e Managed the Greenbelt Prescription Drug Card Program.

e Conducted a city wide food drive to provide Thanksgiving
Baskets for families of Springhill Lake Elementary School.

e Partnered with the following organizations to provide pro-

gramming and services to Greenbelt residents:

e Community Crisis Services, Inc. to offer the Greenbelt
Suicide Prevention and Depression Screening Cam-

paign;

e (apital Area Food Bank to provide free produce distri-
butions;

e Combined Properties to provide gift cards for Thanksgiving dinners for Green Ridge House resi-
dents;

e University of Maryland Extension Program to offer Market to Mealtime, Eat Smart, Live Strong
and Serving Up My Plate curricula;

e Maryland Optometrical Association and VSP for Mission 20/20 to provide free eye glasses and
examinations to the uninsured residents of Prince George’s County; and

e Bowie State University and Washington Adventist University Schools of Nursing to provide the
Community Nursing Program.

Issues

While the GAIL program is continuing to see a great need for in-home health services for residents, this
year there was a reduction in the number of nursing students enrolled at Washington Adventist Univer-
sity, therefore reducing the number of students available to the GAIL program for the Community Nurs-
ing Program. This caused the program to reduce its enrollment by 50%. Nurses from the Bowie State
program were able to see a similar number of clients as in previous years. The need for food supple-
ment programs, access to resources, such as the Vision Van and health care, continue to be needs seen
by program staff. The Food Distribution days, Vision Van program and other community events are well
attended and sought after programs. It is not yet clear how the new Affordable Care Act will impact resi-
dents ability to access needed health care services.

Action Steps/Management Objectives

e Seek additional partnerships with universities to provide nursing services to residents.
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e Coordinate Vision Van program and other resource programs to be available simultaneously.
Conduct needs assessment to inform program development.

Accomplishments

e Conducted Flu Clinic Satisfaction Survey.
e Conducted Green Ridge House Satisfaction Survey.

e GAIL program data compilation.

Flu Clinic Survey

In conjunction with the Prince George’s County Health Department, GAIL conducted the annual free flu
shot clinic in October 2013. This was the largest flu clinic in the Prince George’s County Health Depart-
ment’s history with over 550 individuals being served. Of those receiving shots, 220 (40%) participated
in the satisfaction survey; 43% of the attendees surveyed lived in Greenbelt. Of those participating, 69%
were new participants. Ninety-eight percent (98%) were very satisfied or satisfied with the location
and 99% were very satisfied or satisfied with the time of the event. The overwhelming success of this
event is credited to the work of the GAIL public health interns with 58% of the participants stating that
they learned about the event from flyers posted by the students. Seventy-nine percent (79%) of at-
tendees would participate in quarterly free health screenings if offered and 100% would participate in

the clinic next year.

Green Ridge House Satisfaction Survey

This year, 42% of the Green Ridge House (GRH) residents participated in the satisfaction survey, down
4% from last year’s participation rate. Residents were 100% very satisfied or satisfied with their units,
building and neighborhood. Thirty-nine (39) respondents (93%) were very satisfied or satisfied with
the property/building management while three (3) respondents (7%) were dissatisfied or very dissatis-
fied with the property/building management. The Service Coordinator scored 100% satisfaction rating
on being professional and courteous for the second year in a row with 81% of the residents stating that
they used the services, which is a 4% decrease. 98% of the residents surveyed felt very safe or safe in

their units. Residents also felt very safe or safe 100% of the time in the GRH parking lot. This was an
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increase from 2012. Of the residents surveyed, 86% called for maintenance or repairs for their unit.
Ninety-eight percent (98%) of those surveyed stated that maintenance resolved the issues within 1
week of the initial request, which is up 4% from 2012. One-hundred percent (100%) were very satisfied
or satisfied with how easy it was to request a repair and how well they were treated by the person(s)
that completed the repair; these numbers remained the same from 2012. Finally, 37 out of 42 residents
(88%) strongly agreed or agreed that management was responsive to their concerns and questions,
while five respondents (12%) strongly disagreed or disagreed. This shows a 5% decrease in resident
satisfaction with management. Thirty-six (36) respondents out of 42 (86%) felt management is courte-

ous and professional, which shows an 8% decrease from last year.

Utilize community volunteers to provide services to Greenbelt residents.

Accomplishments
e Conducted a Volunteer Appreciation Luncheon for GAIL program volunteers.

e Community volunteers assisted in the distribution of groceries for the Brown Bag program.

e Community volunteers sorted, bagged and delivered over 65,000 pounds of produce during the 10

produce distributions.

e GAIL program staff continued to utilize volunteers from GIVES to meet the on-going need of resi-

dents aging in place.
e Applied for Volunteer Maryland Coordinator.

Action Steps/Management Objectives

e If approved, work with Volunteer Maryland Coordinator to expand and coordinate volunteer oppor-

tunities in the community.

Invest in the professional development of staff. Encourage staff to participate in
trainings to maintain skills knowledge in their fields of expertise. Support staff
attainment and maintenance of professional licenses.

Accomplishments

e CARES hosted an Alcohol and Drug Assessment Training for the Maryland Association of Youth Ser-
vice Bureaus. Several CARES staff attended and learned about the variety of drugs abused, reasons

for substance abuse, stages of drug use and several substance abuse screening tools.

e CARES Director: participated in a webinar “Improving quality and access to Integrated Care for Ra-
cially Diverse and Limited English Proficiency Communities” sponsored by SAMHSA-HRSA, Center
for Integrated Health Solutions, attended a conference regarding the State’s progress on their plan to
integrate Mental Health and Substance Abuse services: “Visionary Conversations: Information, Inno-
vation, Integration” A Statewide Summit on Behavioral Health and presented at the “Spotlight on De-

pression in Youth and Adolescence” conference hosted by Community Crisis Services, Inc.
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Delinquency Prevention Counselor attended the “Black Boys and Street Life” seminar at the Universi-

ty of Maryland Department of African American Studies.

CARES Counselors: attended a training on the use of Brief Solution Focused Counseling with young
people, families and school problems at Johns Hopkins University and attended a training on Prob-
lem Gambling organized by the Maryland Center of Excellence on Problem Gambling and the Univer-
sity of Maryland School of Medicine.

Provide internship opportunities for undergraduate and graduate students in
the fields of study such as mental health, family studies and education.

Accomplishments

Youth and Family Counseling program provided internship opportunities to graduate students from
a variety of local colleges and universities, such as the University of Maryland, American University,

Loyola College, Catholic University and George Washington University.

Provided internship experience for University of Maryland undergraduate students in the Voca-

tional /Educational program.

GAIL program provided internship opportunities for students from the UMd School of Public Health
and Life Science program, UMBC School of Social Work, Washington Adventist University and Bowie
State Schools of Nursing and UMd School of Social Work at Shady Grove.

Issues

CARES has always been dedicated to offering internships to local graduate and undergraduate students

to provide real world experiences in their fields of study. CARES is unique in offering internships in fam-

ily counseling, vocational and educational counseling and aging services, and has developed a reputation

among area universities and colleges as such.

Action Steps/Management Objectives

Offer an array of internship opportunities to graduate and undergraduate students to expand their

education while also meeting the needs of Greenbelt residents.
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Encourage membership and participation in professional organizations.

Accomplishments

e CARES Director is serving a third two-year term as Chair of the Maryland Association of Youth Ser-

vices Bureaus.

e Community Resource Advocate is the Chair of the Prince George’s County Advisory Committee on
Aging.

e Community Resource Advocate is also a member of Congresswoman Donna Edwards’ Advisory Com-
mittee on Aging.
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PERSONNEL STAFFING

Grade Auth. Auth. Prop. Auth.
FY 2013 FY 2014 FY 2015 FY 2015
510 Youth & Family Services
Social Services Director GC-26 0.9 0.9 0.9 0.9
Family Counselor [ & II GC-16& 18 1.4 1.4 1.4 1.4
Vocational /Educational Counselor [ & II GC-16& 18 0.7 0.7 0.7 0.7
Crisis Intervention Counselor [ & I1 GC-16& 18 1.5 1.5 1.5 1.5
Administrative Assistant I1 GC-13 1.0 1.0 1.0 1.0
Juvenile Delinquency Outreach Counselor NC 0.5 0.5 0.5 0.5
Total FTE 6.0 6.0 6.0 6.0
520 Assistance in Living
Community Resource Advocate GC-19 1.0 1.0 1.0 1.0
Geriatric Case Manager GC-16 & 18 1.0 1.0 1.0 1.0
Total FTE 2.0 2.0 2.0 2.0
530 Service Coordination Program
Service Coordinator GC-13 1.0 1.0 1.0 1.0
Total FTE 1.0 1.0 1.0 1.0
Total Greenbelt CARES 9.0 9.0 9.0 9.0

The chart below shows the positive impact that volunteer interns have on Greenbelt CARES.
Youth & Family Counseling interns are at CARES from 5-20 hours per week depending on intern
commitment. Vocational/Educational interns assist with tutoring and GED programs. GAIL in-
terns assist in a variety of programs and work 21 hours a week.

Interns FY 2012 FY 2013 F2014 FY 2015
Actual Actual Estimated | Estimated
Youth & Family Counseling
Number of Interns 12 16 15 15
Hours Served Weekly 65 49 40 40
Number of Family Cases 43 47 45 45
Number of Individual Cases 25 20 25 25
Vocational /Educational Program
Number of Interns 5 1 4 4
Hours Served Weekly 16 3 12 12
Greenbelt Assistance In Living (GAIL)
Number of Interns 14 14 12 12
Hours Served Weekly 170 170 154 154
*Number of Seniors Served 30 42 36 36
*Number of Non-Seniors Served 12 5 2 2
*These numbers do not reflect the number of individuals served at large events such as produce/nutrition
events.
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' GREENBELT CARES
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GREENBELT CARES
YOUTH & FAMILY SERVICES BUREAU

This account provides funds for the operation of the Youth and Family Services Bureau. Programs of-
fered include both formal and informal counseling of children and their parents, maintenance of a job
bank and tutoring. In these services, CARES works closely with other social agencies including the

schools, the Department of Juvenile Justice and the Prince George’s County Department of Family Ser-

vices.
Performance Measures FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual | Estimated| Estimated
Election Survey Scores (Last 4 Elections) 2007 2009 2011 2013
Counseling 4.22 3.77 3.59 4.21
Crisis Intervention Counseling 3.93 3.79 3.00 3.78
Discussion Groups in Schools 3.88 3.70 3.15 3.88
GED Program 3.50 4.09 3.09 413
Tutoring 4.14 291 2.93 3.78
Counseling Services
Formal Counseling Cases 95 86 100 100
Formal Counseling Clients 205 162 200 200
Formal Clients - 18 and under 82 64 70 70
Intakes by Family 56 39 65 65
Education Services
GED Students 116 64 50 50
% who complete program 50% 63% 65% 65%
Persons Tutored 163 98 80 80
Tutor Workshop Participants 5 5 5 5
Groups
Springhill Lake Elementary School 30 48 0 30
Teen Participants 12 25 25 25
Strengthening Families 28 19 12 20
Adult* 43 13 10 15
Crisis Intervention Services
Persons Contacted by CIC 194 104 200 200
Requests for Service 473 418 350 350
Persons who accepted counseling
and/or referral services 418 365 300 300
Eviction Relief Requests 84 58 55 55
Job Assistance
Full and Part Time Job Placements 2 3 3 3
0dd Jobs 2 2 5 5
Other Services
Requests for Service 401 518 550 550
Youth Alcohol & Drug Assessment 56 49 40 40
*In addition to the Anger Management Group, the GAIL Case Manager offered a variety of adult groups
beginning in FY 2010. Beginning in FY 2013 these groups are being shown in the GAIL Performance
Measures.
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Management Objectives

Research history and availability of trade and technical education in the County.
Evaluate current level of staffing and explore options to develop a clinical supervisor position.
Provide a two tier GED program to meet the varying skill levels of students.

Offer tutoring programs to Greenbelt families and those in surrounding areas of Prince George’s
County.

Align GED program with new web based requirements including incorporating computer skills into

the curriculum.

If approved, work with Volunteer Maryland Coordinator to expand and coordinate volunteer oppor-

tunities in the community.

Continue to identify EBP models that will benefit clients and enhance our ability to serve them effec-

tively.

Work with the Maryland Association of Youth Services Bureaus in offering statewide trainings for
such EBP models.

Respond to crises and provide follow-up services to victims of crisis and crime.

Offer an array of internship opportunities to graduate and undergraduate students to expand their

education while also meeting the needs of Greenbelt residents.
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Budget Comments

1) The Part-time Staff, line 02, is the Juvenile Delinquency Outreach Counselor. This position has been sup-
ported through federal and state funds in FY 2011 and 2012, and a County grant in FY 2013 and 2014. If
the County grant is not funded in FY 2015, the position will be eliminated.

2) The increase in Other Services, line 34, is the city’s payment for a Volunteer Maryland Coordinator

($9,000). The application was filed in March 2014.

3) The higher expense in Membership & Training, line 45, in FY 2014 includes an additional $3,000 to the

Maryland Association for Youth Service Bureaus (MAYSB) to retain the Executive Director after grant fund-

ing expired.

4) The funding in Special Programs, line 58, funds the ACE grants ($7,000) and the Science/Reading Clubs

programs ($5,000) and the Strengthening Families program ($6,500). ACE has requested an additional

$2,000 for its grants which is not funded. In FY 2013, an additional $7,000 was expended to support com-

puter training for the public on the new computer lab at the Springhill Lake Recreation Center.

5) Itis expected that the amount of the State grant will remain the same. State Delegate Tawanna Gaines and

Liz Park, Director of CARES, who is also the Chair of the Maryland Association of Youth Service Bureaus,

have worked very hard to maintain this funding.

GREENBELT CARES FY 2012 FY 2013 FY 2014 FY_2014 FY 2015 FY 2015
Acct. No.510 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
01 Salaries $396,644 $416,801 | $413,900 $413,400 | $417,500 $432,500
02 Part-time Staff 30,276 0 30,000 30,000 30,000 30,000
27 Overtime 0 429 0 300 0 0
28 Employee Benefits 123,367 111,072 134,300 134,500 141,400 141,400
Total $550,287  $528,302 | $578,200 $578,200 | $588900 $603,900
OTHER OPERATING EXPENSES
30 Professional Services $13,188 $15,003 $13,000 $13,200 $13,000 $13,000
33 Insurance 1,106 1,228 1,300 1,400 1,700 1,700
34 Other Services 1,390 1,180 11,100 1,200 11,000 11,000
38 Communications 1,924 2,000 1,800 1,800 1,800 1,800
45 Membership & Training 7,290 8,120 6,700 9,600 6,600 6,600
55 Office Expenses 9,628 8,887 8,200 6,700 8,100 8,100
58 Special Programs 14,297 23,251 16,500 18,500 18,000 20,000
Total $48,823 $59,669 $58,600 $52,400 $60,200 $62,200
TOTAL GREENBELT CARES $599,110 $587,971 | $636,800 $630,600 | $649,100 $666,100
REVENUE SOURCES
Federal Juvenile Delinquency Grant  $24,883 $0 $0 $0 $0 $0
State Grant 68,980 65,008 69,000 69,000 69,000 69,000
City 25% Matching Payment 22,992 21,700 22,700 23,000 23,000 23,000
County Grant 32,500 30,000 30,000 30,000 30,000 30,000
GED Co-pay 1,352 1,650 1,500 700 1,500 1,500
Excess Funded 100% by City 448,403 469,613 513,600 507,900 525,600 542,600
Total $599,110 $587,971 | $636,800 $630,600 | $649,100 $666,100
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GREENBELT ASSISTANCE
IN LIVING PROGRAM

This account provides funds for the operation of
the Greenbelt Assistance in Living Program
(GAIL). Created in 2001, the goal of this program
is to provide information and support that ena-
bles seniors to remain in their homes. This pro-
gram is staffed by a Community Resource Advo-
cate and a Geriatric Case Manager.

Performance Measures FY 2012 FY 2013 FY2014| FY2015
Actual Actual| Estimated| Estimated
Election Survey Scores (Last 4 Elections) 2007 2009 2011 2013
GAIL 3.26 3.66 3.96 4.54
Client Assistance
New Clients 159 159 160 75
Existing Clients 650 864 1,000 1,100
Outreach Efforts
Group Presentations/Meetings 60 65 50 50
Newspaper Columns 6 6 6 6
GAIL Newsletter 4,700 4,700 4,700 4,700
Brochures Distributed to New Clients 650 650 650 650
Adult Groups n/a 30 20 20
*Community Health Events 575 600 875 900
*Flu Clinics, Mental Health Screening Day, Memory Screening Day/ Brain Fitness & Vision Van
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Management Objectives

e Provide an array of information and referral, case management and counseling services to seniors

and disabled adults.

e Establish a waiting list protocol for Greenbelt seniors and disabled residents for counseling services

and case management services through the GAIL program.

e Expand the Case Manager’s ability to supervise interns.

e Seek additional partnerships with universities to provide nursing services to residents.

e (Coordinate Vision Van program and other resource programs to be available simultaneously.

e Research potential for affordable senior housing.

Budget Comments

1) The funds in Special Programs, line 58, supplement the food distribution programs and provide a

thank you luncheon for volunteers.

2) The expenses in Professional Services, line 30, in FY 2014 are for consultant support for the new

Geriatric Case Manager.

ASSISTANCE IN LIVING FY 2012 FY 2013 FY 2014 FY_2014 FY 2015 FY 2015
Acct. No. 520 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
01 Salaries $134,643 $129,145 | $130,300 $143,500 [ $141,600 $141,600
28 Employee Benefits 48,174 35,944 37,200 35,000 42,500 42,500
Total $182,817 $165,089 [ $167,500 $178,500 | $184,100 $184,100
OTHER OPERATING EXPENSES
30 Professional Services $0 $57 $200 $2,600 $500 $500
45 Membership & Training 1,610 3,431 2,300 3,400 3,100 3,100
55 Office Expenses 2,516 2,811 3,400 2,800 3,000 3,000
58 Special Programs 5,036 5,631 2,600 2,600 2,000 2,000
Total $9,162 $11,930 $8,500 $11,400 $8,600 $8,600
TOTAL ASSISTANCE IN LIVING $191,979 $177,019 [ $176,000 $189,900 | $192,700 $192,700
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' SERVICE COORDINATION PROGRAM

: é This account provides for the operation of the
Green Ridge House Service Coordination Program.

It is funded by a grant from the Department of
Housing and Urban Development. Created in FY
2005, the goal of this program is to provide infor-
mation and support that enables seniors to remain

in their homes. This program is staffed by a

B ndy O gAY fulltime Service Coordinator.
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FY2012| FY2013|( FY2014| FY2015

Performance Measures . .
Actual Actual | Estimated| Estimated

Client Assistance
New Clients 9 4 5 5
Existing Clients 111 101 103 103
Outreach Efforts
Group Presentations/Meetings 150 224 225 225
Green Ridge House Newsletter 400 640 640 640
Brochures Distributed 391 250 250 250
Benefit Analysis and Program Linkages 265 276 275 275

Management Objectives

e Provide case management and informational services to residents.
e Have the Service Coordinator receive her Case Management Certification.

e Upgrade the case management software from Procor to ASCC on-line.
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Budget Comments

1) This program is supported by a federal grant and a transfer from the Green Ridge House budget.

The grant needs to be renewed on an annual basis.

2) The expenses in Professional Services, line 30, funds the HUD required quality assurance work on

the program.

3) Purchase of new case management software to be reimbursed by HUD is budgeted in Computer

Expenses, line 53.

SERVICE COORDINATION FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
PROGRAM Actual Actual Adopted Estimated | Proposed Adopted
Acct.No.530 Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES

01 Salaries $48,909 $45,761 $44,200 $46,900 $46,900 $46,900
28 Employee Benefits 24,063 23,737 27,100 27,100 28,700 28,700
Total $72,972 $69,498 $71,300 $74,000 $75,600 $75,600
OTHER OPERATING EXPENSES

30 Professional Services $3,307 $3,307 $3,300 $3,300 $3,300 $3,300
38 Communications 795 831 800 800 800 800
45 Membership & Training 1,579 1,795 1,500 1,800 1,800 1,800
53 Computer Expenses 0 505 0 0 1,200 1,200
55 Office Expenses 274 946 300 300 300 300
Total $5,955 $7,384 $5,900 $6,200 $7,400 $7,400
TOTAL SERVICE

COORDINATION PROGRAM $78,927 $76,882 $77,200 $80,200 $83,000 $83,000
REVENUE SOURCES

Transfer from Green Ridge House $19,700 $19,700 $21,200 $21,200 $21,200 $21,200
HUD Multi-Family Housing

Service Coordinator Grant 34,097 51,849 56,000 56,000 56,000 56,000
Total $53,797 $71,549 $77,200 $77,200 $77,200 $77,200
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RECREATION
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City of Greenbelt
Fiscal Year 201 5

The mission of the RECREATION DEPARTMENT is to provide recreation programming
and facilities which are responsive to the needs of the community, fun, result in self

development through stimulating and satisfying activities, promote wellness and en-
rich social and cultural experiences.




RECREATION AND PARKS

STRATEGIC PLAN

MISSION

The mission of the Recreation Department is to provide recreation programming and facilities which are

responsive to the needs of the community, fun, result in self development through stimulating and satis-

fying activities, promote wellness and enrich social and cultural experiences.

VALUES

Greenbelt Recreation is:

dedicated to providing services to all residents;

determined to be a leader in the development and implementation of innovative programs to our

residents and surrounding communities;
devoted to safety first for our participants both in recreation facilities and programming; and

committed to retaining our professional staff by supporting ongoing training, supervision and educa-

tion in the field of Parks and Recreation.

Greenbelt Recreation will:

provide a wide array of opportunities throughout our programs and facilities for all ages and inter-

ests;

plan effectively and make maximum use of City resources in all aspects of departmental operations

and services; and

commit to be on the leading edge of recreation programming, continuously evaluate programs, facili-
ties and methods, and provide services based on the needs and desires of the community.

GOALS

1. Provide quality recreation and learning activities throughout all of Greenbelt.
2. Actively engage and build relationships throughout all of Greenbelt.

3. Manage the operations of parks and recreation facilities.

4. Develop team capacity and organizational culture.

5. Strengthen organizational systems and structures.
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Provide quality recreation and learning activities throughout all of Greenbelt.

The Department will provide opportunities for individuals and families throughout the community that
sustain physical fitness, health and wellness. The department’s objective is to support healthy minds
and bodies, promote environmental appreciation and enjoyment, nurture arts, culture and creative ex-

pression while continuously evaluating to accommodate our diverse patrons.

Accomplishments
e Participation in the Swim Lesson program, especially private lessons, increased. Private lesson in-
struction includes beginner swimmers but also those swimmers who are looking for a challenge in

the personal workout. In FY 2014, 479 sessions were offered compared to 428 sessions in FY 2013.

e Offered children’s swimming lessons to local home school groups for ages 5 to 17 during daytime

non-peak hours. Three sessions were offered averaging 15 students per session.

e Trained 48 staff in Lifeguard Training, CPR/AED and First Aid courses. The format fully transitioned
to the new Blended Learning Program where students are responsible for doing work outside the
classroom prior to attending class sessions at the facility.

e Aqua Zumba was offered as a water exercise program. There were 198 participants registered in FY

2013 during nine (9) sessions offered.

e Following the closure of the outdoor pool, the Annual “Pooch Plunge” was held for dogs and their

owners. Approximately 200 owners and dogs participated.

e The Underwater Egg Hunt was held for the second year. Both floater eggs (eggs that stay on top of
the water) and sinker eggs (eggs that sink to the bottom of the pool) were part of the program so all
could participate and make the hunt more challenging for participants. Attendance was capped at 60
participants and was once again sold out. The facility is planning to hold several sessions in 2014 to

accommodate more participants.

e The “Polar Plunge” and a “Resolution Swim” on New Year’s Eve and New Year’s Day were offered

with 75 participants and spectators in attendance.
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Hosted six blood drives with the American Red Cross. The Department has the 2nd highest efficiency

rating in the Greater Chesapeake & Potomac Blood Services Region. In FY 2013, there were 208 do-
nations during six separate blood drives. Due to the success, nine blood drives have been requested
for 2014.

Programmed the 2nd Greenbelt Pit Stop for Bike To Work Day, a program organized by the Metro-
politan Washington Council of Governments (COG) and the Washington Area Bicycle Association
(WABA). Sponsors included the Anacostia Trail Heritage Area, Greenbelt CO-OP, Arrow Bicycle, Pro-
teus Bike Shop and Prince George’s County Department of Public Works and Transportation. There

was a 60% increase in registration with 70 riders.

The Community Center offers Open Gym time on Fridays.

Provided 45 sections of quarterly performing arts classes serving 437 youth patrons.
Provided 10 sections of spring and summer performing arts camps serving 379 youth patrons.

Presented 34 dance studio performances on Parent Visitation Days, which take place on the final

class meeting of the fall, winter/spring and summer semesters.

Throughout the summer, Creative Kids Camp presented Hercules and Hippolyta, which combined ele-

ments of Greek myth with Pacific Northwest Native American designs.

Camp Encore tackled Shakespeare for the first time, presenting a lively adaptation of As You Like It in
July.

The third annual Greenbelt Youth Circus presented Legends in August, with a troupe of 43 young per-
formers.

The third annual Greenbelt Dances! Expo was presented on November 3 with 460 attendees partici-
pating.

Dance Performance Club classes presented excerpts from Mary Poppins and The Nutcracker in the
fall, following up their successful production of Peter Pan last the spring. The Firebird will be pre-

sented in May.
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The 2014 Greenbelt Youth Musical, Perseus and the Gorgon, fea-
tured a cast of 41 teenagers and design elements from India, and

played for two weekends. The show drew an audience of over
800.

Physical activities for senior citizens were offered every weekday
with some days having multiple classes available. Yoga, Senior
Swim, Line Dancing, Holy Cross Exercise, Ageless Grace, SAGE ex-

ercise and Stretching Beyond were all offered.

Nineteen (19) new Prince George’s Community College Senior
Classes (SAGE) were offered. Subjects were: Ballet Part 2, Wild-
life Refuges, World War I & Hereafter, 19th Century Novel, Gustav
Mahler, Baroque Music, Conversational French I, Trains and Rails Present, Past & Future, Beginning
Microsoft, Take a Break & Meditate, Thinking with the Great Philosophers, Incredible Folks Who
brought us the 20t Century, War in the 20t Century, Continued, Great Little Films, Ignored or For-

gotten, The Short Story: Little Bites/Bytes of Literature, Shakespeare on the Silver Screen, Wagner:
Musical Genius and An Alternate View of Change. A total of 41 SAGE classes, including 28 different
titles, were offered during FY 2014.

The Greenbelt Connection provided transportation for monthly shopping trips. Average attendance

for a trip was nine (9) per shopping trip from March 2013 through January 2014.

Between July and December 2013, six senior bus trips took place. A total of 167 individuals partici-
pated on these trips and 165 (99%) evaluations were turned in. Of these evaluations, 94% thor-
oughly enjoyed the trips, 90% felt their expectations were met and 95% felt the trips were very well

planned.

The Stitch for Charity class that began in January 2005 continued to produce beautiful knit and cro-
chet items for donation to local charities. The class averages 12 enrollees each quarter and over
7,051 knitted and crocheted items have been donated to local charitable organizations since the pro-

gram began including 566 items in calendar year 2013.
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Sixteen (16) senior day trips were planned, fourteen (14) used charter bus transportation and one
used a rental van. These trips included two dinner theater trips, three Arena Stage trips, one Olney
Theater trip, one Kennedy Center trip, one Ford’s Theater trip, Bridge Bust and apple orchard, Patux-
ent Wildlife Refuge, Pope-Leighy House & Woodlawn, Reynolds Tavern, Baltimore Museum of Art,
Tanger Outlets/National Harbor, Amish Farm/Moses at Sight and Sound and Longwood Gardens.
The trips were once again planned so that participants paid for half the bus cost and the money des-
ignated to the Golden Age Club paid for the second half.

To promote the Greenbelt Get Active Program, the Get Wii Active program has continued with some
avid bowlers. Beginning in February 2013, the bowlers from both Green Ridge House and the Com-
munity Center participated in the National Senior League Wii Bowling Regional Tournament. One of
the teams tied for first in their league and received a trophy! The group is looking forward to partici-
pating in the 2014 tournament beginning in February. The fifth annual Greenbelt Wii Bowling
League will begin in March 2014 with the league tournament scheduled for May 16. The Green
Ridge House team won the team trophy in 2013.

Explorations Unlimited covered a number of topics in support of the Get Active Program including:
Brain Fitness Program, Brain Fitness Challenge (Wii), Coffee, Conversations, and Caffeine, The Mary-
land Health Exchange: What You need to Know, Pain Management through Hypnosis, Chair Zumba,
Reflexology, It’s All in Our Hands AND Feet and What Would You Give for a Good Night Sleep?

The Annual Oktoberfest and Ice Cream Social were big hits with the attendees. This year’s Oktober-
fest once again featured Helmut Licht as the entertainer. The Ice Cream Social in March will once

again have The Retro-Rockets as the entertainers. Eighty-five (85) people attended the 2013 event.
The Not For Seniors Only in June, The Family Love Letter, had 88 individuals in attendance.

As part of the Active Aging Week in September, Taylor Marie’s put on a Fashion Show with 12 resi-

dents as models. The event had 81 attendees.

The Summer Family Fun Run series held in partnership with the Prince George’s County Running

Club was offered for the fifth consecutive summer, attracting a wide range of participants including

novice runners, families and experienced runners.
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Another successful summer offering of Camp YOGO provided field trips, service projects and camp
activities for kids ages 12-14. A total of 29 more session registrations were received this summer

compared to the previous summer.

For the second consecutive year, registration for Camp Pine Tree increased from the previous year.

A total of 50 more session registrations were received this year, compared to the previous year.

A total of 63 children participated in the Youth Soccer program offered in Fall 2013; an increase of
11 participants from the previous year.

The annual Gobble Wobble 5K Family Fun Run & Walk was held on Thanksgiving morning. Despite

frigid temperatures, a total of 170 individuals registered for the event.

Monthly Artful Afternoons provide a free gateway experience to Greenbelt arts programs for com-
munity members of all ages. Attendance for FY 2014 is projected to reach 3,350. Activities included
craft workshops, exhibit receptions, video art presentations, professional and community perfor-
mances, free raffles for local performance tickets, studio open houses and Greenbelt Museum histor-
ic house tours. The November 2013 event incorporated the third annual Greenbelt Dances! Expo,
featuring performances and workshops in several movement styles with the professional and stu-
dent dancers based at the Greenbelt Dance Studio.

Five exhibitions were produced at the Community Center Art Gallery, including solo shows featuring
Maryland artists Rahshia Linendoll-Sawyer (photography), Russ Little (art quilts), Bahar
Jalehmahmoudi (sculpture), Valerie Watson (painting) and M. Jordan Tierney (sculpture). Little’s
. exhibition was accompanied by an online artist’s talk.
Jalehmahmoudi screened two video art pieces at her
reception and led a hands-on Artful Afternoon sculp-
| ture workshop resulting in a community “magic cave”

installation.
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e The Artist in Residence program hosted nine (9) artists working in ceramics, painting, printmaking

and fiber arts. Participating artists hosted monthly studio open houses and all artists led free com-

munity arts workshops in conjunction with Artful Afternoons and other special events.

e Approximately 110 quarterly visual art classes, workshops and open studio programs were offered
in a variety of disciplines. Over 900 registered students are expected to participate, including indi-
viduals of all ages and experience levels. One highlight is an advanced pottery class that provided
professional development support for students as well as artistic training. This class culminated in a
booth at the Festival of Lights Juried Art and Craft Fair.

e Twenty-four (24) teen and adult stagecraft interns collaborated throughout the summer to create
original costumes, masks, puppets and props for the Creative Kids Camp production of Hercules and
Hippolyta. The interns also provided backstage support, managing the dressing room for all 12 dress
rehearsals and performances. Several participating teens received community service credit for
their contributions. Two of the summer interns were hired in the fall to fulfill a paid, private com-
mission for a mask replicating a work of art which had been created previously through the Depart-

ment’s stagecraft program.

e The Arts Program supported Creative Kids Camp by coordinating camp-day ceramics programs for
all participants and daily after-camp ceramic wheel and hand-building classes. It also supported the
2014 Winter Youth Musical by assisting with research, procurement, design and construction of cos-

tumes and props, leading an intergenerational volunteer production team.

e Hosted a variety of community health events including: Vision Van, Flu Clinics and Health and Well-

ness Fair.

e The computer lab at the Springhill Lake Recreation Center continued to be a great success with over
3,395 participants. The most popular uses of the lab are for homework, educational research and

social networking. Users averaged 165 per month.

e Provided 40 sections of adult health and fitness classes serving approximately 3,000 patrons. Clas-
ses include: Pilates, Zumba, Tai Chi, Karate, Fit-n-Fun Aerobics and a variety of Yoga techniques. Itis

evident that the demand for adult fitness classes have increased and Greenbelt is “getting active.”
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Actively engage and build relationships throughout all of Greenbelt.

The Greenbelt Recreation Department strives to build and sustain trusting relationships with the public
and all stakeholders. As such, we will focus on ensuring that the public has the information needed to
use our facilities, parks, programs and services, and that staff have the information needed from the
public to make sound decisions that help to create a community and foster mutual understanding and

respect.

Accomplishments

e Greenbelt was the sixth city in the state to be recognized as a FEm—C_——— o
Healthy Eating, Active Living (HEAL).

e As part of the HEAL campaign, the department coordinated a work-
shop with Safe Routes to School National Partnership for municipal-

ities in Prince George’s County on Complete Streets policies.

e Sought joint use agreement with the Prince George’s County Public
Schools for use of the new Greenbelt Middle School fields.

e Participated in the Lakeside North Apartment Tenant Appreciation ==mm

Day.

e [n September, increased departmental Facebook audience by nearly

34%. As of January 2014, staff has increased participation/likes to e s ————r—

our Facebook page by 53%. = Mﬁ‘;‘: _—

e Assisted the Greenbelt Volunteer Fire Department host the annual

County Volunteer Fire Department convention.

e One private rehabilitation firm utilized the pool for water therapy for its patients on Tuesday and

Thursday afternoons year round.

e Parkdale High School’s Special Education Department visited the facility several times for instruc-

tion on using equipment in the Fitness Wing.
e The Greenbelt Swim Team used the facility throughout the year as well as hosting two swim meats.
e Aquatic and Fitness staff participated in the ATK Space Health and Wellness Fair.

e Provided showers for the participants in the Safe Haven and Warm Nights programs for the home-

less, free of charge; the program is sponsored by Greenbelt churches.
e Assisted a local Girl Scout Troop with a “Hat & Glove” drive between Thanksgiving and mid-January.

e Participated in “Career Day” at Greenbelt Elementary school promoting fitness careers to students,
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parents and teachers.
e Collected over 170 new toys for the “Toys for Tots” campaign.

e Hosted a food drive benefitting area food banks, gathering over 200 pieces of non-perishable food

items.

e Partnered with the Greenbelt Lions Club to increase marketing and donations for the Annual Toy

Drive. Over 410 toys were donated, a 193% increase from 2012.

e Partnered with community groups and city departments for events and programs. These included
the annual Advisory Board banquet, elections, holiday party, Health Fair, Naturalization Ceremony,

Pooch Plunge and Labor Day Festival.

¢ Implemented a reciprocal agreement with Greenbelt Elementary School for the purpose of providing

evacuation locations for the school population or summer camps in the case of an emergency.

e The third Walk for Health event took place around Buddy Attick Park last fall, which included
Springhill Lake and Vansville Elementary schools. Approximately 125 students participated in addi-

tion to about 100 others showing up for support.

e Worked with the deaf community in updating the accommodation request form for those with spe-
cial needs. Also attended a meeting with the Planning Department and individuals with sight and
hearing issues to discuss possibilities for the Greenbelt Theater renovations to make it more accessi-
ble.

e Individuals with special needs participated in the following programs: Camp Pine Tree I and I,
Youth On the Go, Camp Encore, Creative Kids Camp, Kindercamp, Circus Camp, Spring Camp, Stitch
For Charity and Level Il Wheel. Four inclusion staff worked the summer camp programs providing

accommodations and adaptations as needed for 46 participants with special needs.

e The Active Aging week activities took place in September. This was the fourth year the city partici-
pated in this national event. Active Aging programs once again focused on intergenerational ones
held in different parts of the city. The schedule included different activities every day of the week. A
total of 224 individuals participated. Activities included events at the Community Center, Youth Cen-
ter, Springhill Lake Recreation Center, Greenbriar, Braden Field, Green Ridge House, Aquatic and Fit-
ness Center, Greenbelt Lake and Club 125.

e Updated the accessibility policy for use of Other Power Driven Mobility Devices (OPDMD) at the

Aquatic and Fitness Center.

e Camp YOGO partnered with the Anacostia Watershed Society at Bladensburg Waterfront Park. This

past summer, teens participated in service projects and canoe trips on two dates.

e (Camp Pine Tree partnered with Clean Air Partners to offer a fun lesson on heat index values and oth-

er air quality topics.
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Camp Pine Tree held two bake sales to help support the department’s Kid 2 Camp Fund.

Mom’s Morning Out, a pre-school program for ages 3-5, exceeded 60 registered students. This is the

highest number of registered participants in the last ten years.
Kinder Camp registration hit maximum capacity with 40 registered children in all four sessions.

Seven (7) Schools Out days were held with an average attendance of 14 elementary school aged chil-

dren. Schools Out days are held when Prince George’s County schools are closed for a single day.

In support of Get Active Greenbelt, Family Fit Night was held four times with over 400 participants.
Two were held at the Youth Center and two at the Springhill Lake Recreation Center.

The summer camp program serves kids between the ages of 3 1/2 and 14. On any given day, there

are up to 320 children on the Recreation Department’s campus participating in all kinds of activities.

The Summer Drop-In program at Springhill Lake continued to be successful. Each weekday, activi-
ties are offered to recreation center pass holders free of charge. Activities included arts-n-crafts,

computer games, basketball and game table activities.

The archery program continued to be popular with four (4) classes reaching maximum registration.

A fifth class was coordinated to clear a waiting list.
The Co-Ed Adult Kickball League had another successful season with seven teams participating.

Four environmental themed workshops, the “Third Thursday” series, was offered as part of the Park

Ranger program. These programs were for all ages.

Fall Fest was well attended. Participants were treated to live music, hay rides, face painting, inflata-
bles, a pumpkin patch and much more. Concessions were provided by Greenbelt Babe Ruth and lo-

cal Girl Scout troops.

The Arts Program provided a safe and enriching afterschool environment for over 200 children from

Greenbelt, Springhill Lake and Magnolia elementary schools.

Artward Bound visual and performing arts workshops were provided throughout the year for scouts

and school groups at the Community Center. It is estimated that eight troops and nearly 90 scouts
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will participate this year. All Greenbelt Elementary School classes are expected to take part, with
over 400 students enjoying multiple activities. Artward Bound programs build confidence and ex-

pressive skill, reinforce students’ curriculum and familiarize students, parent volunteers and teach-

ers with Greenbelt Recreation Department resources.

Provided ceramics classes to the Prince George’s Home Learner’s Network for local homeschoolers.
Offerings included both hand-building and wheel classes, with an option for parents to enroll with

their children. Six classes were offered this year, serving a projected 40 students.

The Arts Program coordinated with the Utopia Film Festival and the Old Greenbelt Theater to pre-
sent a screening of “Out of the Fire”. This documentary film about ceramic artist Kevin Crowe was
made by Courtenay Singer, a former Artist in Residence at the Community Center. The screening was
accompanied by a display of wood-fired ceramics created by current Recreation Department pro-

gram participants in a popular off-site workshop at Baltimore Clayworks.

The Festival of Lights Juried Art and Craft Fair enjoyed another successful year, despite an ice storm
on the second day. The show was expanded to include an additional room and was scheduled in co-
ordination with the Greenbelt Farmers Market Holiday Market. More than 80 artists and authors
participated as exhibitors. In addition to individual artists, participating community organizations
included: the Friends of the Greenbelt Museum, alight dance theater, Greenbelt Arts Center, Green-

belt Nursery School, Greenbelt Girl Scouts, Greenbelt Pottery Group and Greenbelt Writers’ Group.

With approximately 523 students and 50 parent volunteers, hosted Eleanor Roosevelt High School

Grad Night program. This year will be the 23rd consecutive year of this very successful program.

Several races/walks were supported by the department: Prince George’s Running Club Annual Great
Lengths Race (New Year’s Day), Greenbelt Nursery School Tortoise & Hare 5K (April), Prince
George’s Running Club Summer Fun Run Series (8 races, July-August), DC Road Runners Larry Noel
Races (Labor Day Weekend), SIDS Walk & Run (September), Greenbelt Elementary School Rafael’s
Race (October), Goddard Running Club 10K (April & October), Walk for Health with local elementary
schools (November) and Gobble Wobble (November).

Maintained two geo-cache sites in conjunction with the Maryland Municipal League.

Partnered with CHEARS in coordinating the edible forest event at Celebration of Spring.
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Manage the operations of Parks and Recreation facilities.

The Department manages and operates a broad range of recreation and park facilities. The Department
will work to administer and provide quality facilities that serve to support programs, activities and ser-

vices in a safe, secure, inclusive and fulfilling environment for all the citizens of Greenbelt.

Accomplishments

e Youth Center Gym floor was replaced in September 2013. Eleven (11) tons of the wood from the old

floor was recycled through Community Fork Lift located in Hyattsville.

e Worked closely with the Prince George’s County Health Department to insure both the indoor and

outdoor pools met the new ADA requirements for accessibility to the pools and spa.

e An Octane Lateral X machine was loaned to the Aquatic and Fitness Center for two weeks in March
2013. Patrons were surveyed after trying out the equipment. Seventy-five (75) patrons completed
the survey with 92% indicating they were satisfied with the equipment and 84% noting they would

recommend the machine to others.

e Three (3) rowing machines, two (2) Lateral X machines and two (2) elliptical machines were pur-

chased to replace old cardio vascular equipment.
e Reviewed and updated the Aquatic and Fitness Center Emergency Action Plan.

e Held ongoing monthly in-service training for all lifeguards along with random unannounced rescues
and CPR drills when open to the public.

e Held quarterly staff meetings and trainings with part-time staff, including certification courses in
CPR and standard first aid.

e Worked on the replacement of existing HVAC systems in the Community Center which will improve

system effectiveness and energy efficiency.

e The Community Center’s Multipurpose Room floor was replaced with new environmentally friendly

material, marmoleum, which is more durable and resistant to stains than carpet.
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Fourteen (14) fire drills were conducted to fulfill certification requirements for summer camps,
Greenbelt Adult Care and Greenbelt Nursery School.

New furniture was purchased for the Senior Lounge. The floors were stripped and waxed, the walls
painted and the room re-organized. There are still a few more furnishings to purchase but the

lounge’s facelift looks terrific.

Conducted assessment of playground surfacing materials and supported efforts of the Park and Rec-

reation Advisory Board in their review of playground surfacing.

Park Rangers began implementing new “check-in and check-out” procedures for all park rentals.
Overall, the new procedures seem to have limited the number of problems associated with rentals
compared to previous years. Of the 57 “check-in and check-out” procedures conducted, only six (6)

included flagrant rule violations.

Develop team capacity and organizational culture.

Our employees are our most important resource in carrying out our vision. We will develop employee

and workforce capacity and an organizational culture that provides the internal foundation to serve the

public successfully. The department will provide access to opportunities for professional development,

continuing education and team building along with promoting employee health and safety.

Accomplishments

New accreditations added to the department this year include Assistant Director of Facilities and
Operations attending the 16 hour course and receiving the Aquatic Facility Operator’s certification

and Recreation Coordinator Il receiving Certified Parks and Recreation Professional certification.

Staff attended and received over 250+ hours of continuing education through professional organiza-
tions such as: Maryland Recreation and Parks Association, National Recreation and Parks Associa-
tion, Maryland Municipal League, Hood College, George Washington University, North Carolina State
University and the University of Maryland Baltimore Campus. Training topics included: Cyber Secu-
rity, Performance Evaluations, Sports Trends, Use, Maintenance and Construction of Electric Kilns,
Supervisor Management, Special Events — Risk Management and Liability, Music and Geocaching -
Creative Approach to Recreation, Therapy Intervention, Challenges of Communication Across Cul-
tures, Ten Behaviors of Managers Who Excel, Sponsorship, Social Media Strategies, Ageless Grace,

Sensory Supported Swimming, Children and Nature and Pilates Through the Ages.
Received a training grant from LGIT to cover costs for CPR, First Aid and AED Training.

Over 100 hours of in-house training was provided to our approximately 200 part-time employees
who often serve as our front-line. A few of the areas in which professional staff led staff trainings
included: CPR/AED, First Aid, Camp Orientation, Customer Service, Conflict Resolution, Emergency
Response, How to Work With Persons with a Disability and Professionalism and Department Proce-

dures.
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Facilitated a trip to Annapolis for members of
the Youth Advisory Committee to meet elect-
ed officials and witness the legislative process

in action.

Recreation staff serve as liaison to the follow-
ing groups: Greenbelt Municipal Swim Team, =
Park and Recreation Advisory Board, Arts Ad-
visory Board, Youth Advisory Committee,
Senior Citizen Advisory Committee, Boys and
Girls Club, Greenbelt Baseball Pathway

Schools and area schools.

Six staff members held leadership roles for
local, state and national organizations. Assis-
tant Director of Operations served as Treasur-
er of the Maryland Municipal League (MML),
Parks and Recreation Department, served on
the MML Communications Committee, served

on Technical Advisory Committee established

by the Maryland Department of Natural Re-
sources to develop the statewide Land =~ =

Preservation and Recreation Plan (LPRP).

Acting Assistant Director of Programs was

nominated and selected as the President of the Recreation Branch for the Maryland Municipal
League (MML) in FY 2014. Aquatic and Fitness Supervisor is finishing up his three year term as the
Maryland Recreation and Parks Association (MRPA) Secretary/ Treasurer while also serving on the
M-NCPPC Aquatic Council. Therapeutic Recreation (TR) Supervisor served as the TR Branch/MRPA
Chair Elect and will be the TR Branch Chair in FY 2015. Community Center Supervisor was elected to
serve as the MRPA, Mid-Atlantic Regional Network representative for the National Recreation and
Parks Association and serves as Co-Chair for the MRPA Conference/exhibit sub-committee. For FY

2015, the Community Center Coordinator will be serving as a TR Branch/MRPA Member at Large.

Completed a series of webinars offered by the American Red Cross to maintain Instructor Certifica-

tion for Water Safety Instructor, Lifeguard Instructor and First Aid/CPR/AED Instructor certification.
Trained and mentored 53 early-career staffers employed in the performing arts programs.

The TR Supervisor continued to provide daily assistance to staff members regarding RecTrac, the de-
partment’s database. She also makes any necessary changes in the WebTrac program as needed and
takes care of the database upgrade steps after upgrades have been installed by IT staff. She contin-

ued to train another department staff member on “everything she knows” about RecTrac.
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e Successfully started a new group interview process for selecting Camp Pine
Tree camp staff. The group interviews provided a better atmosphere for gaug-
ing applicants’ abilities in relation to summer camp and also drastically in-
creased the efficiency of the hiring process.

e The City Council passed a resolution in support of the Healthy Eating Active
Living (HEAL) Campaign. The goal of HEAL is to create a framework or vision |y ALTHY EATING
to create a community where all people can make healthy choices to eat nutri- | ACTIVE LIVING
tious food and be physically active throughout life, from infancy through adult- C I T I E S
hood, in order to prevent diseases such as diabetes and hypertension that of- CAMPAIGN

ten result from obesity.

Strengthen organizational systems and structures.

Recreation will collect and analyze information that supports the efficient management of our facilities,
staff and partnerships to deliver quality programs and services. Over the next few years, we will be fo-
cusing on: identifying new partnerships and fostering existing ones to support program delivery, refin-
ing our organization model, evaluating current fees and charges along with their policies and developing
our emergency response. We recognize that collecting, analyzing and communicating information
throughout the decision-making process is key to maintaining a positive relationship with policy makers

and the community.

Accomplishments

e Several policies were updated and new policies implemented to assist in the safety of participants in
city parks and facilities including: increasing the minimum age to enter the Aquatic and Fitness Cen-
ter alone, professional appointments pre-approval, adding clarification to park rules, adding a secu-
rity deposit to park rentals, requiring the Park Ranger to review the park guidelines with the permit

holder before and after the rental and use of assisted vehicles in facilities.

e Managed and executed annual agreements with the Maryland National Capital Park and Planning

Commission totaling $234,000 in funding for facility and program leadership.

e Three Community Center Leader meetings were held. Meetings focused on facility policies, current
facility issues and staff camaraderie. The Fall meeting focused entirely on active shooter scenarios

with assistance from City Police Department.

e Held quarterly part-time staff meetings for both the Springhill Recreation Center and the Youth Cen-

ter.

e The Senior Citizens Advisory Committee continued to hold its annual Senior Citizen Open Forum and
Not For Seniors Only. The June 2013 Not For Seniors Only topic was The Family Love Letter. This
was one of the best attended Not For Seniors Only program ever offered.
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Worked closely with Prince George’s Community College’s Seasoned Adults Growing Educationally
(PGCC SAGE) program to offer quality programs to senior citizens at reasonable rates. The change in
the way registration is handled for the SAGE Yoga classes has made a huge difference. The class no

longer has students beyond the room capacity.

Worked closely with the County Nutrition offices to provide nutritious meals to senior citizens at the

Community Center and Green Ridge House. This continues to be a benefit to all.

Staff is in the third year of processing background checks for all Contribution Groups that work with

youth.
Raised $19,220 for arts program operations through a grant from the Maryland State Arts Council.

The Mary Purcell Geiger Fund provided 110 scholarships in FY 2013 for arts and senior programs,
valued at $1,120 in donated, non-city funds. Fifty-nine (59) scholarships have been awarded so far
in FY 2014 through this fund. Over $400 was raised to help replenish the fund through a benefit

concert in partnership with the Greenbelt Community Church.

In its third year, the Kids to Camp scholarship program allowed 12 children to attend camp. Actual
contributions for FY 2013 were $1,000.

In FY 2013, 41 residents requested and received financial assistance for a total amount of $4,755.
The programs in which participants requested funding for include: camps, Aquatic & Fitness Cen-

ter passes, visual art classes, senior activities and preschool activities.
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ISSUES AND SERVICES FOR FY 2015

For many city residents, the Recreation Department facilities and its programs are one of the highlights
of living here. Thus, the department’s mission is to provide programming and facilities which are re-
sponsive to the needs of the community. As challenging times continue, Recreation will strive to meet
this challenge and succeed in creating and offering excellent programs in a safe environment for the res-
idents. Having said that, as with other departments throughout the City, Recreation is continually being
asked to do more with less and this task has become dauntingly more difficult. In FY 2015, the depart-
ment will focus on evaluating what is currently being done and will do what we do best.

Last fiscal year, the department’s primary focus was to improve marketing and marketability of all facil-
ities and programs. This is illustrated by the replacement of many pieces of fitness equipment at the
Aquatic and Fitness Center, flooring at the Community Center, new gym floor at the Youth Center and
ongoing improvements at the Springhill Lake Recreation Center. Updating infrastructure as well as re-
placing old equipment needs to continue in order for Recreation to provide a safe and attractive envi-
ronment for participants. In FY 2015, the Recreation Department will be working towards a new roof
for the Aquatic and Fitness Center, continued work on the replacement project of the Community Cen-
ter HVAC, work on a ball field demand study to assess field quality and methods for minimizing overuse,
phase II of the SHLRC improvements, general updates (i.e. painting, flooring, lighting) and development
and implementation of a security plan for all facilities.

The department is continuously working to evaluate and enhance programs. The city has taken a lead-
ership role in the State by being one of the inaugural members of the statewide program “Healthy Eat-
ing and Active Living” (HEAL) program. The department will continue to evaluate new trends for im-
plementation in Greenbelt to advance the goals of the City and foster the highest levels of services to the
citizens. Additionally, with the new Civic Plus website, the department has expanded its communica-
tions with citizens. This, coupled with other social media outlets such as Facebook, Twitter and Pinter-
est, has enabled us to expand and accelerate communications with current and potential patrons. The
department will concentrate on improving coordination of both intra and inter-departmental processes
related to ongoing electronic marketing in the coming year as well as assessing effectiveness of market-
ing efforts.

The Recreation Department relies heavily on part-time non-classified employees, more so than any oth-
er department throughout the City. Staff spends hours upon hours in hiring, training, nurturing and re-
taining part-time non-classified employees. If Greenbelt wants to continue its successful programs and
services, the City needs to be able to compete for the best person for the job by increasing the non-
classified salary base. When compared to other jurisdictions, Greenbelt not only has lower starting sal-
aries, but staff is also being asked to produce a 20-30% profit over expenditure. If staff is requested to
continue with this same business model, it is our fear that key employees will be lost as well as some
popular programming opportunities. In addition to possibly losing quality staff, there is concern that
the Recreation Department is at its tipping point with fees and if required to continue the same ap-
proach, customers will go elsewhere due to their inability to pay. Therefore, staff is reviewing other ju-
risdictions and researching grant/scholarship opportunities to assist customers. Regardless, a new
‘business model’ may be needed to continue to serve the Greenbelt community in the future.
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With the Organizational Assessment completed, the Department is hopeful that its vacancies will be
filled. With the vacancies, current staff is doing their best to pick up the slack. Once again, duties are
being prioritized and some areas are not getting the appropriate attention- filling the vacancies are im-
portant to the smooth operation of the Department. In addition, the management team is also reviewing
a few part-time non-classified positions that would better serve the community if they were classified
positions. These positions are relevant to a variety of long running programs and the need to have quali-
fied staff is pertinent to the success of these self-sustaining programs.

Despite the uncertainties, the Department continues to deliver quality programs, but as noted in the
above text, difficult decisions are being made on a daily basis. Staff is challenged to stay encouraged and
become even more innovative in its delivery of programs and facility management. However, the de-
partment is committed to Greenbelt and will continue to give the highest level of service to the citizens
of Greenbelt.
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Notes...
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RECREATION AND PARKS
PROGRAM OFFERINGS

QUARTERLY CLASSES and ACTIVITIES

Children’s and Family Programs
Camps and Playgrounds:

Storybook Dance Mini-Camps (3-5 yo), Kindercamp (3 1/2-5 yo), School’s Out Day Camp (5-12 yo), Camp Pine
Tree I (6-8 yo), Creative Kids Camp (6-12 yo), M-NCPPC Summer Playgrounds (6-12 yo), Extreme Teen (13-16
yo), Spring Day Camp (6-12 yo), Fast-Break Basketball Camp (8-12 yo), Circus Parade Camp (8-13 yo), Spring
Circus Camp (8-13 yo), Summer Circus Camp (8-13 yo), Camp Pine Tree II (9-11 yo), Greenbelt Youth Circus
Camp (9-16 yo), Youth on the Go (12-14 yo) and Camp Encore (13-16 yo).

Classes and Tutoring:

Music Theater Tap [ & II, Tumble Bugs, Gymborama, Rhythm and Rhyme, Bee Yoga Fusion, Mom’s Morning Out,
Pre-School Professors, Crafty Tots, Pre-School Art Exploration, Pre-School Music and Art, Afterschool and Satur-
day ceramic hand-building classes, Family Ceramics, Afterschool and Saturday potter’s wheel classes, Saturday
Ceramics, Throwing Clay, Clay at the End of the Day, Baby Music, Creative Movement, Pre-Dance, Pre-Ballet, Bal-
let I, Ballet II, Ballet IlI, Pre-Jazz, Jazz Dance, Contemporary Dance, Dance Performance Club, Ballet Performance

Club, Musical Theatre Tap, Li'l Hip-Hop, TKA Karate, Archery and private swim lessons.
Homeschool classes: Ceramic hand-building and potter’s wheel, swim lessons and Bee Yoga Fusion.

Off-site afterschool classes: Art Adventures classes at Greenbelt Elementary School, Magnolia Elementary
School and Springhill Lake Elementary School, Afterschool Bee Yoga at Greenbelt Elementary School and Park

Ranger Nature Program.
Academic support: Tutoring and Homework Club.
Workshops:

For the general public: paper hat making, mobiles, masks, magic cave collaborative sculpture, hand-printed
greeting cards, paper holiday ornaments, painting techniques, magnetic acrobat toys, block-printed fabrics, Ulti-

mate Groove workout, hip-hop/ street jazz and Elves Holiday Workshop.

For school groups: menu of 30 "Artward Bound" School field trip arts programs in visual arts, vocal music, cir-
cus arts, dance and local history.

For scouts: menu of 30 "Artward Bound" programs in visual arts, dance, vocal music, fashion and gardening.
Recreational sports and games:

Youth Soccer League, Youth Soccer Shorts, Tennis Clinics and Strategy Games.

Self-directed activities:

Spring and summer roller-skating, Skate Park and daily pool admissions.
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Teen, Adult and Senior Adult Activities

Instructional programs:

Arts: Greenbelt Youth Musical, Watercolor Painting, Intro to Sewing, Summer Stagecraft supporting Creative Kids
Camp, Winter Stagecraft supporting the Greenbelt Youth Musical, Printmaking, Beginning Ballet, Greek Folk Dancing,
Drawing from Life, Garment Construction Techniques, Stagecraft - Mask Making and Costume Construction, Potter’s
Wheel Levels 1-5, Ceramic Art Tiles, Ceramic Tableware, Glazing Techniques, Greenware Surface Decoration, Fig-
urative Hand-Building, Making Pots for a Wood Kiln, Woodfire Workshop and Raku workshop.

Health and wellness: Fitness Evaluations, Fit-N-Fun Cardio, Ultimate Groove, Vinyasa Yoga, Gentle Yoga, Yoga
Dance Fusion, AED Training, Tai Chi All Levels, CPR, Community First Aid & Safety, Aquacize, Personal Training, Aq-
ua Zumba, Adult Swim Lessons, Deep Water Aerobics, Pilates Levels I-1I, Lifeguard Training, Private Swim Lessons,
Lunchtime Yogamix, Fun Yogamix, Yoga & Core Conditioning, Archery, Tennis classes and clinics, Bee Yoga Fusion,

TKA Karate, Bee Yoga Fusion Restorative, Metabolic Fitness Class, Zumba and Zumba Gold.

Senior classes: Ageless Grace, Holy Cross Exercise, Beginning Yoga, Mixed Yoga, Basic Drawing, Art Techniques,
Line Dancing, Senior Swim, Wii Bowling League, American History, American Popular Song, History Through Holly-
wood, Ballet Part 2, Wildlife Refuges, World War I & Hereafter, 19th Century Novel, Stretching Beyond, Gustav Mah-
ler, Baroque Music, Conversational French, Astonishing Poetry, Trains: the Rails Present, Past & Future, Beginning
Microsoft, Take a Break & Meditate, Thinking with the Great Philosophers, Incredible Folks Who brought us the 20th
century, War in the 20th Century, Continued, Great little films, Ignored or Forgotten, The short story: Little Bites/
Bytes of Literature, Shakespeare on the Silver Screen, Wagner: Musical Genius, An Alternate View of Change, MELT

and Explorations Unlimited.
Self-directed programs:

Arts: Visual Arts Open Studio, Ceramics Open Studio, Open Darkroom, Craft Circle, Gallery exhibitions and Artist- in-

Residence Program.

Fitness and athletics: Get Active Greenbelt, Skate Park, daily pool and fitness center admissions, Free weights at
the Youth Center.

Senior programs: Sew for Charity, Stitch for Charity, Gifts from the Heart, Current Issues and weekday Senior Nu-

trition Program.

Competitive sports and games:

Men’s Spring Basketball League, Women’s Open Basketball Tournament, Adult Co-Ed Kickball League, Labor Day
Softball Tournament, Table Tennis Tournament, Thursday Night Women’s Drop-in Basketball, Horseshoe Tourna-

ment, Hot-Shot Tournament, 2-Ball Tournament, 3-on-3 Hoop it Up and Buddy Attick Fun Runs.

Senior programs: National Senior League Wii Bowling State/Regional Tournament, Senior Softball, Bridge, Pinoch-
le and Strategy Games Club.

Senior trips:

Three Dinner Theater trips, three Arena Stage trips, Angel Street at Olney Theater, Amish Farm and Moses at Sight
and Sound, NSO POPS: Cirque de la SYMPHONIE at Kennedy Center, Pope-Leighey House & Woodlawn, Bridge Bust,
Reynolds Tavern in Annapolis, Baltimore Museum of Art, National Harbor, Longwood Gardens, Arundel Mills/
Walmart (2), Columbia Mall (3), Wegmans (2), Annapolis Mall (3) and Walmart/$1 Store (2).
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ONGOING ACTIVITIES and PARTNERSHIPS
Service Opportunities

Summer Camp Internships (high school), Youth Advisory Committee, special event volunteers (teen/adult),
summer and winter Stagecraft Circles (teen/adult), TR Internships (college), Afterschool art class assistants
(college), art studio assistants (adult), Tutoring, Blood Drive, High School Community Service, Park and Recrea-
tion Advisory Board, Senior Citizens Advisory Committee and Arts Advisory Board.

Community Partners

Alight Dance Theater, Astronomical Society of Greenbelt, DC Road Runners, Friends of New Deal Café Arts
(FONDCA), Great Greenbelt Volksmarchers, Greenbelt Association for the Visual Arts (GAVA), Greenbelt Inter-
generational Volunteer Exchange Service (GIVES), Greenbelt Golden Age Club, Senior Softball Team, Patuxent
Widowed Persons Services, Greenbelt Pottery Group, Friends of the Greenbelt Museum, Greenbelt Arts Center,
Transitions Theater, Inc.,, Greenbelt Writers Group, Greenbelt Access Television (GATE), Greenbelt Nursery
School, Greenbelt Pride, Cub Scouts, Boy Scouts, Girl Scouts, Greenbelt Dog Park Association, Greenbelt Homes,
Inc., Green Ridge House, Greenwood Village, Greenbelt Concert Band, Brass Choir and Wind Ensemble, Commit-
tee to Conserve and Restore Indian Creek (CCRIC), Greenbrook Village, Greenbrook Estates, Greenspring II,
Charlestowne Village, Belle Point, Greenbelt Mamas and Papas, Greenbelt Labor Day Festival Committee, Green-
belt Community Church, Green Man Festival, Boys & Girls Club, Windsor Green Community, Old Greenbelt
Neighborhood Watch, Friends of The Resource Advocate, Greenbelt Baseball, Greenbelt Glass Guild, Lions Club,
Greenbriar Community, Greenbelt Double Dutch, Greenbelt Aquatic Boosters, Roosevelt Center Merchants,
Greenbelt Municipal Swim Team (GMST), Beaverdam Creek Watershed Watch Group, Prince George’s Communi-
ty Mediation and Conflict Resolution Collaborative, Greenbelt Community Foundation, Greenbelt Computer Club,
Chesapeake Education Arts Research Society (CHEARS), Greenbelt Climate Action Network, Prince George’s
County Peace and Justice Coalition, Greenbelt Community Gardens, Greenbelt Farmers’ Market, Camp Fire USA,
Franklin Park at Greenbelt Station, Greenbelt Babe Ruth, Greenbelt Soccer Alliance, Prince George’s County Run-
ning Club, Greenbelt Tennis Association and GreenSTEM.

Institutional Programming Partners

American Red Cross of the National Capital Area, Maryland-National Capital Park and Planning Commission,
Prince George’s Community College, Holy Cross Hospital, Prince George’s County Department of Family Ser-
vices/Aging Division, Anacostia Trails Heritage Area, Inc., Greenbelt Elementary School, Springhill Lake Elemen-
tary School, Magnolia Elementary School, Greenbelt Middle School, Eleanor Roosevelt High School, Friends Com-
munity School, Greenbelt American Legion, Prince Mont Swim League, Prince George’s County Board of Educa-
tion, Maryland Recreation and Parks Association (MRPA), National Recreation and Parks Association (NRPA),
Maryland Municipal League (MML), Mid-Atlantic Recreation and Park Sports Alliance (MARPSA), National Park
Service, Greenbelt Volunteer Fire Department & Rescue Squad, Prince George’s County Memorial Library Sys-
tem, Curves, Let’s Move Cities and Towns, Cultivating-Health, Inc., Maryland Citizens for the Arts, Americans for
the Arts, Playful City USA-KABOOM! and Healthy Eating Active Living Cities and Towns (HEAL).

Contributing Funders

Maryland-National Capital Park and Planning Commission, Maryland State Arts Council, Greenbelt Lions Club,
Comcast Cable, Chef Lou’s, Beltway Plaza Mall, Greenbelt CO-OP Grocery, Golden Age Club, Generous Joe’s, Three
Brothers, Greenbelt Homes, Inc., Mary Purcell Geiger Scholarship Fund and Taylor Marie’s Apparel.
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HOLIDAY AND SPECIAL EVENTS

gE | A

JANUARY: New Year Resolution
Swim & Polar Plunge

FEBRUARY: Washington’s Birth-
day Marathon

MARCH: Senior Ice Cream Social,
Winter Youth Musical

APRIL: Spring Camps, Earth Day
Celebration, Greenbelt Baseball’s
Opening Day Parade, Egg Hunt at
Buddy Attick Lake & Underwater
Egg Hunt

MAY: Green Man Festival, Pet Expo,
Memorial Day Ceremony, National
Kids to Parks Day, Celebration of
Spring & Grad Night

JUNE: Greenbelt Day Weekend, Not
for Seniors Only & Back to the Rec
Night

JULY: July 4t Activities & Camp
Shows

AUGUST: Camp Shows

SEPTEMBER: Labor Day Events,
Pooch Plunge, Back 2 School Skating
Party, Treasure Hunt Cabarets, Sen-
ior Citizen Open Forum, Active Ag-
ing Week & Taylor Marie Fashion
Show

OCTOBER: Costume Contest &
Parade, FallFest, Hallowscream,
Oktoberfest, Health and Wellness
Fair & Board Appreciation Din-
ner

NOVEMBER: Veteran’s Day Cer-
emony, Walk for Health, Gobble
Wobble & Greenbelt Dances! Ex-
po

DECEMBER: North Pole Calling,
Art and Craft Fair, Christmas
Crafts Workshop, Santa’s Visit &
Tree Lighting

Ongoing Events: Artful Afternoons, Artist in Residence program studio open houses, Art Exhibits, Get Active
Greenbelt, Family Swim Nights, Family Fit Nights and many running races co-sponsored by the DC Road Run-

ners and the Prince George’s County Running Club.

CITY OF GREENBELT- FISCAL YEAR 2015

197



PERSONNEL STAFFING

Grade Auth. Auth. Prop. Auth.
FY 2013 FY 2014 FY 2015 FY 2015
610 Recreation Administration
Recreation Director GC-26 1 1 1 1
Assistant Director GC-22 1(1Vac) 1(1Vac.) 1(1Vac) 2
Recreation Supervisor GC-18 1 1 1 1
Administrative Coordinator GC-14 1 1 1 1
Administrative Assistant I1 GC-13 1 1 1 1
Park Ranger NC 0.5 0.5 0.5 0.5
Total FTE 5.5 5.5 5.5 6.5
620 Recreation Centers
Recreation Coordinator I & I1 GC-14 & 15 3 3 3 3
Center Leaders - PT NC 3.5 3.5 3.5 3.5
Total FTE 6.5 6.5 6.5 6.5
650 Aquatic & Fitness Center
Aquatic Center Supervisor GC-18 1 1 1 1
Aquatics Coordinator I & I1 GC-14 & 15 2 2 2 2
Administrative Assistant I GC-12 1 1 1 1
Recreation Instructor - PT NC 1.6 1.6 1.6 1.6
Pool Staff - PT NC 13.7 13.7 13.7 13.7
Total FTE 19.3 19.3 19.3 19.3
660 Community Center
Community Center Supervisor GC-18 1 1 1 1
Community Center Coordinator II GC-15 1 1 1 1
Performing Arts Program Coordinator I1 GC-15 1 1 1 1
Administrative Assistant I & II GC-12& 13 1.5 1.5 1.5 1.5
Center Leader - PT NC 4 4 4 4
Total FTE 8.5 8.5 8.5 8.5
665 Greenbelt's Kids
Recreation Supervisor GC-18 1 1 1 1
Recreation Instructor - PT NC 10.9 10.9 10.9 10.9
Total FTE 11.9 11.9 11.9 11.9
670 Therapeutic Recreation
Therapeutic Supervisor GC-17 1 1 1 1
Food Service Manager NC 0.5 0.5 0.5 0.5
Program Leader - PT NC 1.2 1.2 1.2 1.2
Total FTE 2.7 2.7 2.7 2.7
675 Fitness & Leisure
Recreation Coordinator II GC-15 1 1 1 1
Recreation Instructor - PT NC 0.8 0.8 0.8 0.8
Total FTE 1.8 1.8 1.8 1.8
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Grade Auth. Auth. Prop. Auth.
FY 2013 FY 2014 FY 2015 FY 2015

685 Arts

Arts Supervisor GC-17 1 1 1 1

Program Leader - PT NC 1.3 1.3 1.3 1.3

Recreation Instructor NC 0.5 0.5 0.5 0.5

Total FTE 2.8 2.8 2.8 2.8
690 Special Events

Program Leader - Organization - PT NC 0.4 0.4 0.4 0.4

Total FTE 0.4 0.4 0.4 0.4
Total Recreation Department

FTE Classified 20.5 20.5 20.5 21.5

FTE Non-Classified 38.9 38.9 38.9 38.9

Total Recreation Department FTE 59.4 59.4 59.4 60.4
DEPARTMENTAL FY 2012 FY 2013 FY 2014 FY_2014 FY 2015 FY 2015
EXPENDITURE SUMMARY Actual Actual Adopted Estimated | Proposed Adopted

Trans. Trans. Budget Trans. Budget Budget

Recreation Administration $506,578 $512,480 | $532,500 $529,200 [ $528,900 $582,900
Recreation Centers 563,394 515,977 527,100 520,100 527,200 533,700
Aquatic & Fitness Center 985,137 1,029,206 | 1,001,000 1,045,900 | 1,026,300 1,032,300
Community Center 754,775 752,621 775,400 779,400 785,200 791,700
Greenbelt's Kids 395,594 397,584 402,100 411,400 406,500 413,000
Therapeutic Recreation 168,280 160,291 166,300 168,900 170,000 170,000
Fitness & Leisure 117,903 116,296 115,300 114,700 110,900 110,900
Arts 174,393 171,544 180,200 180,300 186,900 186,900
Special Events 170,892 168,187 168,500 169,200 169,900 177,200
Parks 1,141,201 1,086,874 | 1,136,500 1,161,800 | 1,161,900 1,179,900
Total $4,978,147 $4,911,060 |$5,004,900 $5,080,900 |$5,073,700 $5,178,500
DEPARTMENTAL
REVENUE SUMMARY
Recreation Centers $23,350 $23,145 $17,500 $22,000 $22,000 $22,000
Aquatic & Fitness Center 593,426 588,254 594,100 582,600 603,600 608,100
Community Center 203,228 203,621 197,500 200,700 202,200 202,200
Greenbelt's Kids 445,540 439,745 453,000 461,000 461,000 461,000
Fitness & Leisure 67,765 70,420 65,500 70,000 70,000 70,000
Arts 76,662 90,533 80,600 88,800 89,800 89,800
Other 34,082 34,999 35,000 37,200 37,500 37,500
Grants 205,089 253,220 257,000 254,000 254,000 254,000
Total $1,649,142 $1,703,936 |$1,700,200 $1,716,300 |$1,740,100 $1,744,600
Revenue as % of Expenditure 33.1% 34.7% 34.0% 33.8% 34.3% 33.7%
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ADMINISTRATION

Funds for the salaries and related expenses of the
administrative staff in carrying out the city’s recrea-
tion program are included in this account. This staff
is responsible for planning, management, registra-
tion and providing information about all the city’s

recreation programs.
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Performance Measures FY 2012 FY 2013 FY 2014 FY 2015
Attendance - All Recreation Programs Actual Actual Estimated Estimated
Recreation Centers 84,039 111,561 103,000 103,000
Aquatic & Fitness Center 134,555 133,088 134,000 134,990
Community Center 80,455 76,745 78,500 78,500
Greenbelt's Kids 41,268 40,026 38,385 40,385
Therapeutic Recreation 22,388 23,437 23,602 24,015
Fitness & Leisure 14,857 14,757 16,065 16,065
Arts 37,595 28,534 32,250 29,050
Special Events 18,400 19,799 19,975 19,975
Total 433,557 447,947 445,777 445,980
Full Time Equivalents (FTE) 5.5 5.5 5.5 5.5

Management Objectives

Implement Healthy Eating Active Living (HEAL) strategies throughout the city.

Work with Planning & Community Development staff in developing a master plan for recreation

amenities in Greenbelt West.
Along with advisory boards, conduct a review of the city’s contribution group process.

Undertake review of department’s business model including comparison with neighboring Recrea-

tion Departments.

Expand the Department’s utilization of social media outlets.
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Budget Comments
1) The Maryland-National Capital Park and Planning Commission (M-NCPPC) has budgeted $234,000 in

support of city programs and facilities. This amount was increased $50,000 in FY 2013.

2) The lower attendance number for Greenbelt Kids in FY 2014 is due to the elimination of the Mary-
land-National Capital Park and Planning Commission operated summer playground programs at
Schrom Hills Park and Springhill Lake Recreation Center.

3) The budget for Public Notices, line 37, pays for e-brochures, mailing post cards and a limited number

of printed brochures. The budget has increased due to a rise in postal rates as well as increased costs
at the printing company.

4) Computer Expenses, line 53, is higher in FY 2014 and 2015 because an additional 17 RecTrac soft-
ware licenses had to be purchased. The department had been using only five licenses for over 25 us-

€rs.

RECREATION FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
ADMINISTRATION Actual Actual Adopted Estimated | Proposed Adopted
Acct.No. 610 Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES

01 Salaries $321,923 $331,212 $344,200 $332,800 $331,800 $385,800
25 Repair/Maintain Vehicles 1,436 649 1,500 1,000 1,000 1,000
28 Employee Benefits 111,935 107,832 115,500 118,600 121,500 121,500
Total $435,294 $439,693 $461,200 $452,400 $454,300 $508,300

OTHER OPERATING EXPENSES

30 Professional Services $5,364 $7,565 $6,000 $6,000 $6,000 $6,000
33 Insurance 2,725 2,630 3,000 2,900 3,300 3,300
34 Other Services 6,541 6,322 8,000 6,500 6,500 6,500
37 Public Notices 15,391 15,195 17,000 18,900 18,900 18,900
38 Communications 4,689 5,494 3,500 3,200 3,200 3,200
45 Membership & Training 8,723 8,067 7,400 7,000 7,400 7,400
48 Uniforms 276 2,000 2,000 2,000 2,000 2,000
50 Motor Equipment

Repairs & Maintenance 1,066 299 1,000 1,000 1,000 1,000

Vehicle Fuel 3,252 1,450 1,000 1,000 1,000 1,000
53 Computer Expenses 4,872 4,872 4,900 11,400 8,200 8,200
55 Office Expenses 14,136 12,639 12,500 11,900 12,100 12,100
58 Special Programs 4,249 6,254 5,000 5,000 5,000 5,000
Total $71,284 $72,787 $71,300 $76,800 $74,600 $74,600
TOTAL RECREATION
ADMINISTRATION $506,578 $512,480 | $532,500 $529,200 | $528,900 $582,900
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RECREATION CENTERS

Funds in this account provide for the staffing and mainte-
nance costs of the Greenbelt Youth Center, Springhill Lake
Recreation Center, Skate Park and Schrom Hills Park.
These facilities provide a wide array of drop-in and fitness
opportunities for people of all ages and abilities. Each of
these facilities is open and/or available for use by the pub-

lic 365 days a year.

Performance Measures FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Estimated Estimated
Election Survey Scores (Last 4 elections) 2007 2009 2011 2013
Recreation Centers 3.67 3.67 n/a n/a
Youth Center n/a n/a 3.86 4.03
Springhill Lake Center n/a n/a 3.60 3.83
Number of participants
Center Drop-in 24,341 39,853 34,000 34,000
Open Gyms 28,825 37,921 35,000 35,000
Permit Activities 18,873 18,392 18,000 18,000
Skate Park 12,000 12,000 12,000 12,000
Computer Lab n/a 3,395 4,000 4,000
Total 84,039 111,561 103,000 103,000
Gym and Room Space Usage (hours)
Boys and Girls Club 254 575 575 575
Double Dutch 513 627 550 550
Full Time Equivalents (FTE) 6.5 6.5 6.5 6.5

Management Objectives

e Drafta plan to enhance security at Centers.

e Operate the Centers every day of the year. The Youth Center is open Monday through Friday, 3 p.m.
until 9:45 p.m., Saturday 9 a.m. until 9:45 p.m. and Sunday, 1 p.m. until 9:45 p.m. The Springhill

Lake Recreation Center is open Monday through Friday, 2 p.m. until 9:45 p.m., Saturday, 9 a.m. until
9:45 p.m. and Sunday, 1 p.m. until 9:45 p.m.
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Budget Comments

1) The lower attendance numbers for Center Drop-In and Open Gyms in FY 2014 are due to the renova-

tion of the floor at the Youth Center.

2) Salaries, line 01, will be lower in FY 2014 due to the resignation of one of the Recreation Coordina-

tors.
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
ilc;((::tRl\?:?ZO ON CENTERS Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
01 Salaries $159,125 $151,108 $148,900 $142,000 $147,400 $147,400
06 Repair/Maintain Building 122,970 99,491 100,000 100,000 100,000 100,000
06 Rec Staff Cleaning 6,404 9,010 6,500 8,000 8,000 8,000
26 Center Leaders 81,002 71,699 76,000 76,000 76,000 82,500
27 Overtime 2,538 2,398 2,500 2,300 2,500 2,500
28 Employee Benefits 63,225 62,114 70,200 66,400 71,100 71,100
Total $435,264 $395,820 $404,100 $394,700 $405,000 $411,500
OTHER OPERATING EXPENSES
33 Insurance $929 $973 $1,000 $1,200 $1,800 $1,800
38 Communications 2,824 4,222 2,400 2,100 2,100 2,100
39 Utilities
Electrical Service 40,072 44,563 45,000 44,300 44,300 44,300
Gas Service 13,070 14,650 12,500 12,800 12,800 12,800
Water & Sewer 7,223 6,301 7,000 7,000 7,000 7,000
45 Membership & Training 450 435 600 600 600 600
46 Building Maintenance 59,163 45,159 50,000 52,900 49,100 49,100
52 Departmental Equipment 4,399 3,854 4,500 4,500 4,500 4,500
Total $128,130 $120,157 $123,000 $125,400 $122,200 $122,200
TOTAL RECREATION $563,394 $515977 | $527,100 $520,100 | $527,200 $533,700
CENTERS
REVENUE SOURCES
Concessions $3,577 $4,151 $4,000 $4,000 $4,000 $4,000
Miscellaneous 5,583 7,404 5,000 6,200 6,500 6,500
Youth Center Rentals 12,155 10,036 10,000 10,000 10,000 10,000
Springhill Lake Rentals 7,320 8,518 6,000 10,000 10,000 10,000
Schrom Hills Park Rentals 3,875 4,590 2,500 2,000 2,000 2,000
Park Permits 2,359 2,650 2,500 1,200 2,000 2,000
M-NCPPC Grant 20,000 70,000 70,000 70,000 70,000 70,000
Total $54,869 $107,350 $100,000 $103,400 $104,500 $104,500
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The Aquatic and Fitness Center consists of an indoor pool, outdoor pool and fitness center. It receives
the majority of its funds from revenues received from season passes and daily admissions to both resi-
dents and non-residents. Expenditures in this account reflect the cost of operating and maintaining the
Center, as well as the cost of full-time professional staff, pool managers, lifeguards, cashiers, fitness at-
tendants, instructors and other pool staff. The first phase of the Aquatic and Fitness Center opened in

September 1991. The second phase, the fitness center, opened in September 1993.
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AQUATIC AND FITNESS CENTER

Performance Measures FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Estimated Estimated
Election Survey Scores (Last 4 elections) 2007 2009 2011 2013
4.33 4.35 4.34 4.37
Daily Admission
September thru May
Resident 4,230 4,260 4,200 4,200
Non-Resident 10,893 10,384 10,900 10,900
Subtotal 15,123 14,644 15,100 15,100
Summer
Resident 6,289 5,690 6,300 6,300
Non-Resident 7,349 7,679 7,400 7,400
Weekend & Holiday Guest 1,172 885 1,200 1,200
Subtotal 14,810 14,254 14,900 14,900
Total 29,933 28,898 30,000 30,000
Pass Attendance
September thru May
Resident 32,561 32,936 32,700 32,700
Non-Resident 17,587 16,836 17,700 17,700
Corporate 1,238 980 1,200 1,200
Employee 504 414 500 500
Subtotal 51,890 51,166 52,100 52,100
Summer
Resident 16,233 17,824 16,300 16,300
Non-Resident 9,056 8,316 9,100 9,100
Corporate 383 359 400 400
Employee 1,214 770 1,200 1,200
Subtotal 26,886 27,269 27,000 27,000
Total 78,776 78,435 79,100 79,100
Classes (average of 280 per year) 16,651 16,127 15,700 16,700
Swim Team 5,294 5,897 5,300 5,300
City Camps 2,419 2,326 2,400 2,400
Special Events 348 400 350 350
Rentals 758 720 750 760
Other (Showers, Meetings, etc.) 376 285 400 380
Total 134,555 133,088 134,000 134,990
Pass Sales - Residents
(includes Corporate & Employee) 1123 1,029 1,060 1,060
Pass Sales - Non-Residents 464 514 500 500
Full Time Equivalents 19.3 19.3 19.3 19.3
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Management Objectives

e Manage the roof replacement project.

e Research potential for installation of splashpad play area.

e Replace existing lighting fixtures with energy efficient LED fixtures.

e Expand programming in line with Get Active Greenbelt and Healthy Eating Active Living initiatives.

Budget Comments

1) Recreation Instructors, line 20, is higher due to more classes being offered.

2) Electrical Service costs, line 39, were over $159,000 in FY 2011. Costs have been reduced due to

milder weather and energy efficient improvements such as the new Pool Pak and reduction of light-

ing fixtures.

3) Building Maintenance, line 46, is estimated at $21,000 over budget in FY 2014 due to a mercury spill

at the facility, issues with plumbing and the Pool Pak.

4) Itis proposed to raise pass fees 3 percent in FY 2015 (last raised FY 2013) and daily admission fees
25 cents (last raised in FY 2010).

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015

REVENUE SOURCES Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

Daily Admissions $138,441 $134,943 | $138,000 $140,000 [ $152,000 $156,500
Annual Passes 251,917 248,575 240,000 235,000 242,000 242,000
Winter Passes 13,715 16,823 16,500 18,000 18,000 18,000
Summer Passes 42,521 34,304 42,000 35,000 35,000 35,000
Monthly Passes 7,640 7,719 7,500 7,500 7,500 7,500
Upgrades 120 80 100 100 100 100
Rentals 9,177 8,045 8,000 8,000 8,000 8,000
Water Classes 48,144 46,444 52,000 43,000 45,000 45,000
Personal Training 1,708 3,724 3,500 4,000 4,000 4,000
Swim Classes 73,496 80,753 80,000 85,000 85,000 85,000
Merchandise 5,579 5,813 5,000 6,000 6,000 6,000
Concessions 970 1,032 1,500 1,000 1,000 1,000
Subtotal $593,428 $588,255 | $594,100 $582,600 | $603,600 $608,100
General City Revenues 291,709 340,952 306,900 363,300 322,700 324,200
M-NCPPC Grant 100,000 100,000 100,000 100,000 100,000 100,000
Total $985,137 $1,029,207 1,001,000 $1,045,900{ $1,026,300 $1,032,300
% of Expenditures Covered by Fees 60% 57% 59% 56% 59% 59%
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FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
zgcliAN'I:.CfS‘(f ITNESS CENTER Actual Actual Adopted  Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
01 Salaries $218,016 $215,722 $220,900 $220,900 $221,800 $227,800
06 Repair/Maintain Building 45,312 57,732 52,000 52,000 52,000 52,000
20 Recreation Instructors 42,029 43,506 41,500 47,500 46,000 46,000
21 Cashiers 55,179 54,779 55,000 56,000 56,000 56,000
26 Managers/Guards/Fitness
Attendants 178,358 177,350 175,000 173,000 175,000 175,000
27 Overtime 2,455 1,186 2,000 2,500 2,000 2,000
28 Employee Benefits 100,482 101,489 102,100 109,400 109,500 109,500
Total $641,831 $651,764 $648,500 $661,300 $662,300 $668,300
OTHER OPERATING EXPENSES
33 Insurance $6,138 $6,366 $6,400 $7,500 $8,400 $8,400
34 Other Services 3,501 3,461 3,600 3,600 3,600 3,600
38 Communications 3,404 4,832 2,400 2,300 2,300 2,300
39 Utilities

Electrical Service 108,418 118,114 120,000 125,200 120,000 120,000

Gas Service 58,422 58,343 52,000 54,200 54,200 54,200

Water & Sewer 34,834 42,294 35,000 38,000 38,000 38,000
45 Membership & Training 2,466 1,954 3,000 3,000 2,500 2,500
46 Building Maintenance 96,152 105,264 96,000 117,000 101,200 101,200
48 Uniforms 2,014 2,994 1,300 2,000 2,000 2,000
52 Departmental Equipment 5,260 6,231 7,500 6,500 6,500 6,500
55 Office Expenses 4,528 6,765 5,000 5,000 5,000 5,000
61 Chemicals 15,618 17,934 17,300 17,300 17,300 17,300
67 Merchandise 2,551 2,890 3,000 3,000 3,000 3,000
Total $343,306 $377,442 $352,500 $384,600 $364,000 $364,000
’(I:‘g;?é.;\QUATIC & FITNESS $985,137 $1,029,206 | $1,001,000 $1,045,900 [$1,026,300 $1,032,300
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COMMUNITY CENTER

Funds in this account provide for the staffing and maintenance costs of the Community Center. The fa-

cility was built in 1937 and has been designated an historic site by Prince George’s County. This 55,000

square foot facility is home to the Greenbelt Co-Op Nursery School, Greenbelt News Review, Greenbelt

Inter-generational Volunteer Exchange Services (GIVES), Greenbelt Museum, the City’s Planning and

Community Development department and the Greenbelt Access Television Studio (GATE). Unique fa-

cilities located at the Center include a senior center, adult daycare center, dance studio, ggymnasium

with stage, ceramic studios, artists studios, commercial kitchen with dining halls, art gallery and re-

hearsal space.

Performance Measures FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Estimated Estimated
Election Survey Scores (Last 4 elections) 2007 2009 2011 2013
4.39 4.38 4.38 4.43
Number of participants
Co-Op Preschool 12,600 12,600 13,000 13,000
Adult Day Care 3,962 5,280 5,000 5,000
News Review 3,672 3,672 3,600 3,600
Greenbelt Arts Center 59 120 100 100
Greenbelt Access Television (GATE) 1,800 1,800 1,800 1,800
Artists in Residence Studios 3,620 2,689 3,000 3,000
Gymnasium 18,750 18,855 20,000 20,000
Special Programs/Permits 35,992 31,729 32,000 32,000
Total 80,455 76,745 78,500 78,500
Facility Usage
Paying Groups/Individuals
Reservations Processed 963 919 950 925
Hours of Use 2,297 2,079 2,200 2,200
Free Use (Civic, Recognition &
Contribution Groups)

Reservations Processed 2,254 2,300 2,200 2,200
Hours of Use 8,993 8,292 8,900 8,400
Daily Average of Space Usage 31 hours 29 hours 31 hours 29 hours
Full Time Equivalents 8.6 8.6 8.6 8.6

Management Objectives

Complete heating and cooling system upgrade project.

Provide high quality service and support to all the tenants in the facility.

Research grant opportunities to make improvements to historic aspects inside the Center.
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Budget Comments

1) Electrical Service and Gas Service, line 39, are increasing, but are lower than FY 2011 expenses of

$111,354 and $38,325, respectively.

2) Building Maintenance, line 46, is higher due primarily to the cost of cleaning supplies.

3) The floor in the Multipurpose Room was recovered in Spring 2014.

4) If legislation is passed to allow the kitchen to be rented, it is proposed to reinvest the revenues into

the kitchen space.

COMMUNITY CENTER FY 2012 FY 2013 FY 2014 FY.2014 FY 2015 FY 2015
Acct. No. 660 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
01 Salaries $266,594  $257,562 | $265,200 $265,200 | $266,100 $272,600
06 Repair/Maintain Building 123,608 119,312 118,000 120,000 120,000 120,000
26 Center Leaders 55,501 56,220 56,000 56,000 56,000 56,000
28 Employee Benefits 95,384 91,076 104,000 98,900 108,300 108,300
Total $541,087 $524,170 | $543,200 $540,100 | $550,400 $556,900
OTHER OPERATING EXPENSES
33 Insurance $4,393 $4,689 $5,300 $5,800 $6,300 $6,300
34 Other Services 9,950 9,664 10,000 10,000 10,000 10,000
38 Communications 7,593 7,837 6,000 5,500 5,500 5,500
39 Utilities

Electrical Service 72,030 79,289 80,500 83,100 83,100 83,100

Gas Service 17,071 29,379 26,000 26,500 26,500 26,500

Water & Sewer 4,262 5,370 4,500 5,000 5,000 5,000
45 Membership & Training 2,055 2,077 2,200 2,200 2,200 2,200
46 Building Maintenance 87,900 81,386 86,500 91,600 86,600 86,600
48 Uniforms 699 337 1,200 700 700 700
52 Departmental Equipment 2,601 3,574 3,000 3,000 3,000 3,000
55 Office Expenses 5,134 4,801 7,000 5,900 5,900 5,900
58 Special Programs 0 48 0 0 0 0
Total $213,688  $228/451 | $232,200  $239,300 | $234,800  $234,800
TOTAL COMMUNITY CENTER $754,775 $752,621 | $775,400 $779,400 | $785,200 $791,700
REVENUE SOURCES
Tenants $117,883 $114,852 | $117,800 $99,700 | $119,300 $119,300
Rentals 82,145 85,243 77,500 79,700 79,700 79,700
Miscellaneous 3,201 3,528 2,200 3,200 3,200 3,200
M-NCPPC Grant 40,000 40,000 40,000 40,000 40,000 40,000
General City Revenue 511,546 508,998 537,900 556,800 543,000 549,500
Total $754,775  $752,621 | $775,400 $779,400 | $785,200 $791,700
Revenue as % of Expenditure 32% 32% 31% 29% 31% 31%
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GREENBELT’S KIDS

From its beginning, Greenbelt has recognized the importance of recrea-
tion for Greenbelt’s kids. This budget provides for the numerous recrea-
tion and cultural activities for the youth of Greenbelt, such as day camps,
after-school activities, trips and classes. Since these programs are self-
supporting, the Recreation Department is able to offer almost any type of
program for which there is a sufficient interest. The goal is to offer quality

programs to challenge and entertain Greenbelt’s youth.

Performance Measures FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Estimated Estimated
Election Survey Scores (Last 4 elections) 2007 2009 2011 2013
Camp programs n/a 4.44 4.38 4.57
Summer Camps
Explorer 655 995 850 850
Pine Tree I (6-8 years) 2,501 3,780 3,500 3,500
Pine Tree II (9-11 years) 2,567 2,775 2,900 2,900
YOGO (12-14 years) 1,326 1,608 1,700 1,700
Creative Kids (6-12 years) 3,411 3,131 3,300 3,300
Encore 676 638 475 475
Kinder 2,274 2,382 2,400 2,400
Circus 2,194 2,229 2,000 2,000
Summer Playground (M-NCPPC) 5,750 6,000 4,000 6,000
School Year Programs
Schools Out 253 262 260 260
Spring Camp 1,353 1,065 1,200 1,200
Mom's Morning Out 2,402 2,089 2,800 2,800
Children's Classes/Leagues 4,214 3,974 4,000 4,000
Performing Arts Classes 11,692 9,098 9,000 9,000
Total 41,268 40,026 38,385 40,385
Full Time Equivalents 11.9 11.9 11.9 11.9

Management Objectives

e Develop and implement Summer Camp at the Springhill Lake Recreation Center for Summer 2014.

e Pulling from our camp clientele, revamp and market our School’s Out program in an effort to in-

crease participation.
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Budget Comments

1) Attendance numbers in summer playgrounds decreased due to the elimination of the Schrom Hills Park play-

ground in FY 2013 and the Springhill Lake Elementary for Summer FY 2014.

2) Performing arts attendance in FY 2012 was significantly higher due to the number of 75th Anniversary activi-

ties that the performing arts were involved in.

3) Camp Encore attendance has changed due to the reformatting of the program. Camp Encore was once two
four-week sessions, but was slowly decreasing in attendance. In FY 2014, the program will go to one four-

week session.

4) The Department is partnering with the Maryland-National Capital Park and Planning Commission in offering

“Extreme Teen” programs at Schrom Hills Park.

5) Program Instructors, line 20, increased due to the hiring of two Circus Camp Counselors, a Camp Pine Tree

Assistant Manager and a Medication Technician.

6) Camp fees were raised 5% for Summer 2013. No increase is proposed for 2014.

, FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015

f\?iﬁ?f?ég S KIDS Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
01 Salaries $69,687 $66,477 $69,100 $69,900 $70,400 $70,400
20 Program Instructors 176,148 187,440 189,500 197,500 194,500 201,000
28 Employee Benefits 32,567 34,578 33,500 34,500 34,500 34,500
Total $278,402  $288,495 | $292,100 $301,900 | $299,400 $305,900
OTHER OPERATING EXPENSES
34 Other Services $36,437 $38,190 $33,000 $34,000 $34,000 $34,000
43 Equipment Rental 26,900 23,100 27,500 25,000 25,000 25,000
45 Membership & Training 1,851 866 1,900 1,900 1,000 1,000
48 Uniforms 2,952 3,300 2,700 2,700 3,000 3,000
52 Departmental Equipment 10,714 4,798 7,000 8,500 7,000 7,000
58 Special Programs 38,338 38,835 37,900 37,400 37,100 37,100
Total $117,192  $109,089 | $110,000 $109,500 | $107,100 $107,100
TOTAL GREENBELT'S KIDS $395,594 $397,584 | $402,100 $411,400 | $406,500 $413,000
REVENUE SOURCES
Camp Pine Tree $139,527 $149,297 | $150,000 $155,000 [ $155,000 $155,000
Kinder Camp 42,821 44,923 42,000 45,000 45,000 45,000
Creative Kids Camp 99,535 100,224 105,000 105,000 105,000 105,000
Circus Camp 58,773 51,309 60,000 53,000 53,000 53,000
Miscellaneous Camps 20,684 16,435 20,000 17,000 17,000 17,000
Mom's Morning Out 33,605 30,072 30,000 38,000 38,000 38,000
Performing Arts Classes 36,851 35,319 36,000 36,000 36,000 36,000
Miscellaneous Classes 13,744 12,167 10,000 12,000 12,000 12,000
M-NCPPC Grant 12,000 12,000 12,000 12,000 12,000 12,000
Total $457,540  $451,745 | $465,000  $473,000 | $473,000 $473,000
Revenue as % of Expenditure 116% 114% 116% 115% 116% 115%
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THERAPEUTIC RECREATION

1 Recreational opportunities for special popu-
lations having special needs, such as the el-
derly and the disabled, are provided for in
 this budget. Greenbelt is the only municipal
recreation department in suburban Maryland
with a full-time therapeutic recreation pro-

gram.

Performance Measures FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Estimated Estimated
Election Survey Scores (Last 4 elections) 2007 2009 2011 2013
Seniors Programming 4.30 4.45 4.52 4.57
Senior Programs
City Sponsored
Fee based programs/classes 774 428 495 500
Free Classes 1,101 1,396 1,200 1,200
Trips & Special Events Attendance 655 902 935 900
Senior Lounge & Game Room Drop In 964 1,418 1,500 1,530
Senior Game Room Activities 1,502 1,472 1,406 1,400
Golden Age Club 1,320 1,439 1,450 1,460
Senior Softball 600 600 600 600
Inclusion Programs 1,030 1,215 1,200 1,225
Co-Sponsored
Food & Friendship 2,610 2,507 2,618 2,600
Community College Classes (SAGE) 4,561 5,162 5,050 5,100
Holy Cross Hospital Exercise 4,887 5,378 5,628 6,000
GIVES 2,384 1,520 1,520 1,500
Total 22,388 23,437 23,602 24,015
Full Time Equivalents 2.7 2.7 2.7 2.7
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Management Objectives

e Following the success of last year’s fashion show, look to offer more similar activities which could

raise funds for senior activities.

Budget Comments

1) Program Leaders, line 19, provides funds for the Food Service Manager, Therapeutic Recreation In-

tern and camp inclusion counselors.
2) Expenses in Departmental Equipment, line 52, were to refurnish the Senior Lounge.
3) The budget for Special Programs, line 58, is the cost of the trips and transportation.

4) Duties of the staff person included in this budget are allocated as follows: 60% seniors program-
ming, 25% inclusion programming and 15% supporting RecTrac. The inclusion portion is based on
the summer programs and any other assessment/support that takes place throughout the year with
anyone under the age of 60.

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
THERAPEUTIC RECREATION Actual Actual Adopted Estimated | Proposed Adopted
Acct.No. 670

Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
01 Salaries $81,156 $81,259 $80,500 $82,000 $82,900 $82,900
19 Program Leaders 30,821 26,883 30,800 30,500 30,800 30,800
28 Employee Benefits 26,636 25,336 27,800 28,100 28,000 28,000
Total $138,613 $133,478 $139,100 $140,600 $141,700 $141,700
OTHER OPERATING EXPENSES
33 Insurance $216 $206 $200 $200 $200 $200
34 Other Services 650 600 700 700 700 700
45 Membership & Training 930 950 900 1,000 1,000 1,000
52 Departmental Equipment 21 0 0 1,000 1,000 1,000
58 Special Programs 27,850 25,057 25,400 25,400 25,400 25,400
Total $29,667 $26,813 $27,200 $28,300 $28,300 $28,300
TOTAL THERAPEUTIC $168,280 $160,291 | $166,300 $168,900 | $170,000 $170,000
RECREATION
REVENUE SOURCES
Program Revenues $24,886 $19,526 $22,000 $20,000 $20,000 $20,000
Former Contribution to Golden
Age Club 6,100 6,100 6,100 6,100 6,100 6,100
M-NCPPC Grant 12,000 12,000 12,000 12,000 12,000 12,000
Total $42,986 $37,626 $40,100 $38,100 $38,100 $38,100
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FITNESS & LEISURE

Successful programming in this account is meant
to meet the social and leisure time needs of adults
(13 years and older) within the city. The Recrea-
tion Department does this through sports, trips,
fitness classes, performing arts opportunities, edu-
cational classes and other experiences supported
by fees charged to the participants.

FY 2012 FY 2013 FY 2014 FY 2015
Performance Measures ) )

Actual Actual Estimated Estimated
Election Survey Scores (Last 4 elections) 2007 2009 2011 2013
Fitness Classes 4.26 4.41 4.44 4.47
Camp Programming 4.22 4.44 4.38 4.57
Weight Lifting Club 400 400 400 400
Health Fair/Play Day 300 300 300 300
Family Fit Night 120 512 400 400
Franchise Leagues & Tournaments 4,370 3,000 4,500 4,500
Fitness Classes 7,200 8,461 8,500 8,500
Offered 84 91 90 90
Went 68 76 75 75
Performing Arts Classes/Programs 2,467 1,917 1,800 1,800
Total 14,857 14,757 16,065 16,065
Full Time Equivalents (FTE) 1.8 1.8 1.8 1.8

Management Objectives

e Explore the potential of creating Groupon/Living Social type programming.

e Develop a swing dance course and related events for teens and adults.

e Explore the feasibility of offering additional 5k family fun runs and walks throughout the year with
different themes as part of the Get Active/HEAL initiatives.
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Budget Comments

1) Recreation Instructors, line 20, has significantly decreased due to the decline of basketball leagues,

restructuring of the Business Men'’s lunch program and the retirement of a few long-term instructors.

2) The increase in Membership and Training, line 45, is due to the Recreation Coordinator II attending

the two year Supervisor Management School in Oblebay, West Virginia.

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015

;ICT::“;SOS 271'5EISURE Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
01 Salaries $53,637 $53,801 $53,200 $54,500 $54,900 $54,900
20 Recreation Instructors 7,461 6,674 8,000 3,000 3,000 3,000
27 Overtime 2,459 2,776 2,000 2,000 2,000 2,000
28 Employee Benefits 19,185 16,841 14,500 14,300 14,300 14,300
Total $82,742 $80,092 $77,700 $73,800 $74,200 $74,200
OTHER OPERATING EXPENSES
34 Other Services $30,751 $32,599 $31,500 $33,000 $33,000 $33,000
45 Membership & Training 428 195 500 2,300 2,100 2,100
52 Departmental Equipment 1,093 1,204 1,600 1,600 1,600 1,600
69 Awards 2,889 2,206 4,000 4,000 0 0
Total $35,161 $36,204 $37,600 $40,900 $36,700 $36,700
TOTAL FITNESS & LEISURE $117,903 $116,296 | $115,300 $114,700 | $110,900 $110,900
REVENUE SOURCES
Softball Leagues $3,200 $2,925 $3,500 $3,000 $3,000 $3,000
Basketball Leagues 5,514 (1,100) 4,000 4,000 4,000 4,000
Performing Arts Classes 12,280 9,975 13,000 12,000 12,000 12,000
Fitness Classes 46,698 58,621 45,000 55,000 55,000 55,000
Prince George's County Grant 4,000 0 0 0 0 0
Total $71,692 $70,420 $65,500 $74,000 $74,000 $74,000
Revenue as % of Expenditure 61% 61% 57% 65% 67% 67%
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ARTS

The Recreation Department provides a broad spectrum
. of educational programs in the visual arts including
classes, workshops, drop-in activities, school field trips,
scout group art activities, open studio programs and col-
laborative public art projects. The Department also ad-
ministers monthly Artful Afternoon programs, an annu-
al Art and Craft Fair, ongoing exhibitions and the Com-
munity Center Artist in Residence Program. Arts staff

coordinates performances, installations and hands-on

art activities in conjunction with annual special events.
This account reflects operating expenses and revenues associated with the development and implemen-

tation of these activities.

Performance Measures FY2012 FY2013 FY2014 FY2015
Actual Actual Estimated Estimated
Election Survey Scores (Last 4 elections) 2007 2009 2011 2013
Arts Programs 442 n/a n/a n/a
Visual Arts Programs n/a 4.36 4.38 4.55
Performing Arts Programs n/a 4.27 4.40 4.51
Artful Afternoon (12 events) 3,530 3,290 3,350 3,100
Artist in Residence program (9 artists) 2,609 2,689 2,800 2,800
Arts Education (200 programs delivered) 19,552 11,500 19,900 17,300
Gallery Exhibitions (5-12 shows) 1,586 1,335 1,800 1,250
Special Event Art Activities (1-5 events) 7,940 7,390 2,000 2,500
Performance Series
Camp Sessions and Artful Afternoons 2,378 2,330 2,400 2,100
Total 37,595 28,534 32,250 29,050
Full Time Equivalents (FTE) 2.7 2.7 2.7 2.7

Management Objectives

e Implement Public Arts policy.

e Collaborate with the Greenbelt Museum on a project to highlight the New Deal Federal Theater pro-

ject and its impact on the Greenbelt legacy.

e Explore partnering with Roosevelt High School in performing arts.
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Budget Comments

1) Program Leaders, line 19, has increased due to growing interest in the city’s arts programs.

2) The fluctuation in the Arts Education attendance number is due to a vacancy in two part-time non-

classified positions.

ARTS FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Acct. No. 685 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
01 Salaries $66,222 $66,427 $65,800 $67,300 $68,400 $68,400
19 Program Leaders 32,506 28,180 45,700 43,400 43,400 43,400
20 Recreation Instructors 24,056 25,450 25,000 24,000 25,000 25,000
28 Employee Benefits 25,178 24,003 26,300 27,200 27,200 27,200
Total $147962 $144,060 | $162,800 $161,900 | $164,000 $164,000
OTHER OPERATING EXPENSES
34 Other Services $500 $2,687 $500 $500 $500 $500
37 Public Notices 1,352 1,893 1,000 1,000 1,500 1,500
45 Membership & Training 519 510 600 600 800 800
52 Departmental Equipment 4,885 3,279 2,800 2,800 3,500 3,500
58 Special Program Expenses 8,202 7,855 2,500 2,700 5,000 5,000
75 Arts Supplies 10,973 11,260 10,000 10,800 11,600 11,600
Total $26,431 $27,484 $17,400 $18,400 $22,900 $22,900
TOTAL ARTS $174,393 $171,544 | $180,200 $180,300 | $186,900 $186,900
REVENUE SOURCES
Art Classes $20,063 $21,008 $23,000 $21,000 $21,000 $21,000
Ceramic Classes 53,424 66,220 54,000 65,000 65,000 65,000
Craft Fair 3,175 3,305 3,600 3,600 3,600 3,600
Maryland State Arts Council 21,089 19,220 23,000 20,000 20,000 20,000
Total $97,751  $109,753 | $103,600  $109,600 | $109,600 $109,600
Revenue as % of Expenditure 56% 64% 57% 61% 59% 59%
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SPECIAL EVENTS

This account includes the city’s costs for special
events and contributions to volunteer groups. No
full-time Recreation staff salary is included here but
salaries for Public Works labor and part-time pro-
gram leaders are accounted for here. The Special
Events budget lends support to events held annual-
ly throughout the city including the Labor Day Fes-
tival, Fall Fest and the Celebration of Spring. City
Contributions are funds to organizations that pro-
vide a variety of opportunities such as baseball,

football, senior activities and arts with volunteers.

Performance Measures FY2012 FY2013 FY2014 FY2015
Actual Actual Estimated Estimated
Election Survey Scores (Last 4 elections) 2007 2009 2011 2013
Special Events 4.37 4.40 4.39 4.53
July 4th 10,000 10,000 10,000 10,000
Labor Day Activities 2,000 2,700 2,500 2,500
Costume Contest & Parade 800 1,000 1,000 1,000
Fall Fest 800 700 800 800
Festival of Lights Activities - Gobble
Wobble, Tree Lighting and Craft Show 3,000 3,500 3,500 3,500
Celebration of Spring 500 425 700 700
Easter Egg Hunt/ Activities 400 525 550 550
GRAD Night 500 541 525 525
Greenbelt Day Weekend 200 200 200 200
Blood Drives 200 208 200 200
Total 18,400 19,799 19,975 19,975
Full Time Equivalents 0.4 0.4 0.4 0.4

Management Objectives

e Offer special events that build on Greenbelt’s sense of community.

e Coordinate and implement a summer/fall outdoor movie series.
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Budget Comments

1) The amount budgeted in Contributions, line 68, is the same amount as approved for FY 2014. Re-

quests totaling $75,900 as of the printing of this document have been received. The Greenbelt Sity
Stars have not submitted a request for FY 2014 and FY 2015. New requests have been received from
CHEARS ($1,000) and alight dance theater ($1,000) again. A new request has been submitted by
