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MINUTES OF THE COMMUNITY RELATIONS ADVISORY BOARD MEETING HELD 
ON THURSDAY, JUNE 13, 2019 IN THE MEETING ROOM AT SCHROM HILLS PARK. 
  
Members present were: Ed Putens, Rick Ransom, Dea Zugby, Sherry Burks, Jamie Krauk, Dan 
Hamlin and Kevin Hammett 
 
Also present were: Police Chief Richard (Rick) Bowers; Rohanie Bacchus, Greenbelt East 
Advisory Coalition (GEAC) and Michael Hartman, Greenbelt Racial Equity Alliance (GREA). 
 
Sherry read the pledge. 
 
The meeting focused on the petition re: militarization of community policing. 
 
Rick explained the petition. 
 
As follow-up to previously written questions from CRAB, and responses from Chief Bowers 
(attached), Chief Bowers was present at this meeting to address follow up questions from CRAB 
(number below matches the number of the original questions for which CRAB had follow-up.  
Some numbers are omitted as CRAB had no follow-up on those): 
1) All trainings are listed on website; all that were attended.   De-escalation training is a 

buzzword but not new.  We work hard in all of the training to build it in.  in taser, firearms, 
etc.… they all have components of force.  Added this year a stand-alone de-escalation 
training 2-hour block. 
 
NOTE: After the meeting, CRAB checked this and later noted that the web page listing the 
training is out of date. 
 
Chief noted that he wants all of the trainings to be integrated so the officers can put them to 
use.  Police force gets training from a variety of areas – including drug training.  FBI 
academy generally does not offer local community training - they do offer crisis negotiation 
training. 
 

2) A Tactical team is in place only if needed, and the Greenbelt force is taking baby steps 
toward that.  120-hour school is required as up-front training – 3 weeks; as well as other 
periodic training.  Currently on the Greenbelt, force there is 1 trained with 5 others interested 
– new; will need mentoring.  
 
Audience member Michael Hartman asked about racial makeup of the interested officers 
The Chief was not certain, but could check if needed.  The interested officers are self-
selected due to the very rigorous nature of the work (only 1% of all officers nationwide) 
Spring of 2020 target to have a small team.  Mentor with city of laurel. 

 
3) Previous written response said “Entry tactics have changed” – CRAB asked what do you 

mean by that? 
Years ago, the tactics to secure a room were to enter a room and flood the room 
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Now: make every attempt to clear the room without entry.  Also – now use breach and call… 
enter front door and call the people out to them.  This is designed to minimize risk to officers 
and to any citizens inside.  
 

6) What do you mean by “surplus”, and what process is followed? 
Surplus can be work benches, lockers, helmets, other gear.  Anything that was used by the 
military.  Not all equipment used by the military gives a visible military “presence”, and that 
is important.  (see notes below re: lessons learned from Ferguson) 
Confirmed that our understanding is correct – the need is identified.  
Clarified that the scope of equipment is MUCH broader than weapons and systems  
 

7 and 8) What is the restricted policy?   
It was shared in person (passed around in hard copy) but could not be shared publicly 
 

9) Time and distance are an advantage if they are available to you. 
But sometimes you don’t have either.  When you can create space and time and distance… 
it’s better for everyone.   Allows for negotiation 
 

Chief Bowers offered some additional commentary: 
• On the heels of Ferguson, lots of communities made lots of mistakes 
• Lots of lessons learned 
• In Ferguson the visible display of force did cause some fear and it put both the citizens and 

the officers in a tough position.   
• In the case of Ferguson, militarization or show of force was not appropriate for the situation 
• They should not have put the citizens or police in that position 
 
Chief then talked about modernization vs militarization. 
 
Chief Bowers stated that “Success depends on the mindset we give them (officers); the training 
we provide; and the equipment we provide.  It’s question of not if, but when, and we have to be 
prepared for when.  
 
Ms. Bacchus said that Greenbelt has always had an amicable relationship with the police, but we 
are glad to have some equipment from the military.  We need to be prepared.  
 
CRAB discussed the importance that sometimes military equipment may be required for 
protection, but that we have to be diligent to ensure that it remains a rare exception and does not 
become the norm.   
 
A discussion occurred about the value of Greenbelt police and a question was asked about 
compensation.  Mr. Putens stated that even though the Salary range for a Greenbelt officer isn’t 
particularly high, the total package is generous.  Although when comparing overall salary alone, 
PG county police have a higher salary 
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CRAB discussed the specific ask in the petition and a possible response.  The petition requested 
that the military surplus equipment program 1033 be discontinued.   CRAB members agreed that 
it was not the place of CRAB to recommend the discontinuation of a federal program.   
 
However, CRAB recognized the following and will draft the report accordingly: 
• Understand and recognize the concern that the community wants to maintain a strong 

relationship with the police and that we do not want to develop an “us” and “them” mentality 
• CRAB wants to honor the value of surplus equipment that can be protective and reduce 

injury to both police and citizens alike 
• From a process standpoint, we’d like to see that the following steps are taken in order: 

o The mission need is identified first 
o Then the item to fulfill that need is identified 
o The cost is identified 
o Available resources are examined  
o Surplus catalog can be looked at in order to order the item after the specific need is 

identified (in other words, the surplus catalog is not for browsing) 
o Items can be purchased, if appropriate, for free (plus the cost of shipping from wherever 

it is located domestically) 
• CRAB also wants to ensure Civilian oversight – the City Manager is the public safety officer 
• Encourage council and CRAB and PSAC to continue to monitor for the sense of the 

community if there are rising concerns, etc.   
• CRAB recognized that the safeguards must be in place here in Greenbelt (from a policy 

perspective) and the program is not just about the equipment but how it is used 
o For example, the city should continue allowing the police to get the training they need 
o The City Council and City Manager should continue to stay vigilant  

 
After the discussion about the petition closed, CRAB discussed whether to have a booth at the 
Labor Day Festival Information Day.   
 
The decision was made not to have a separate booth, but to print a large, sign-able City Pledge in 
as many languages as possible, and to also have available (for patrons to take) smaller City 
Pledge cards.   
 
ACTION: review with David Moran and consider the feasibility of this approach in the future. 
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