THE CITY OF

City of Greenbelt, Maryland
GREENBELT CITYLINK

MINUTES OF THE CITY COUNCIL WORK SESSION held Wednesday, October 2,
2002, for the purpose of meeting with the Arts Advisory Board to review Board
Report # 03-002 on the City Arts Policy.

Mayor Davis started the meeting at 8:05 p.m. It was held in the Senior Classroom of
the Community Center.

PRESENT WERE: Council members Rodney M. Roberts, Alan Turnbull, Thomas X. White,
and Mayor Judith F. Davis. Councilmember Edward V. J. Putens arrived at 8:30 p.m.

STAFF PRESENT WERE: Michael P. McLaughlin, City Manager; Hank Irving, Director,
Recreation Department; Nicole DeWald, Arts Coordinator; and Kathleen Gallagher, City
Clerk.

ALSO PRESENT WERE: Mark Gitlis (chair), Veta Hurst (secretary), Ginny Zanner,
Pauline Grant, Michael Travis, and Robert Shafer, Arts Advisory Board; Barbara Simon,
GAVA and New Deal Café; Megan Forbes, UMCP journalism student; and Maniko
Barthelemy, the Gazette.

Following introductions, Mayor Davis asked Mr. Gitlis to summarize the reasons for the
board=s recommendation that the existing arts policy be repealed and be replaced by a
brief mission statement. Mr. Gitlis said this recommendation had followed many
discussions over a period of years. He said the board agreed that what is needed now is
a Aconcise, useful, umbrella@ statement rather than a policy. What at one time was a
largely freestanding Apolicy@ has now been incorporated into the fabric of the
Recreation Department, Community Center programming, and the City budget. It was
further clarified that the arts have also been incorporated into the City goals. Noting
that she was the one member of the AAB who had also served on the group that wrote
the original policy, Ms. Zanner said she and other board members had spent two years
attempting to revamp the policy and eventually came to the conclusion that a different
approach was needed. She also stressed the need for a brief mission statement, adding
that there had been an ongoing need to re-write Abits and pieces@ of the policy to suit
different needs for short statements.

Mr. Roberts expressed approval of reducing the lengthy policy to a briefer statement.
Mr. Turnbull agreed, with the caveat that he would want to be sure that what is in the
budget provides enough direction. He noted that the budget focuses on the upcoming
year, and there may be a need to maintain goals that reach further into the future.
Mayor Davis also said she could see a possible need to maintain a list of goals in
addition to the mission statement.

Mr. White said he was disappointed with the board=s recommendation to repeal the
six-page policy in favor of a brief statement. He said many people had developed the
original policy, which he had expected to see revised and updated; he said he did not



think the original authors were served well by what appeared to be a Aperfunctory@
revision. He asked whether other stakeholders had been consulted and said there
should be more opportunity for comment from the arts community prior to any Council
action on repealing the original policy. He said there should be opportunity for comment
on the mission statement too.

Mr. Roberts stated that the current policy was drawn up before there was a Community
Center, an Arts Coordinator, or extensive City arts programming. He said this policy did
a good job in getting the City to the point where it is now, but the policy is now
obsolete. He asked how recently any of the members of Council had referred to the
policy for any purpose whatsoever. He said he could see that adding a statement of
goals to the mission statement could be useful but that a detailed policy had seen its
day and done its job. Mayor Davis agreed that adding a list of goals would probably be
all that was needed.

Ms. Simon described the original development of the arts policy by a Park & Recreation
Board subcommittee that worked with other citizens. She suggested going that route
again and forming an independent task force. Mayor Davis responded that review of the
arts policy was now a responsibility of the Arts Advisory Board and that she saw no
need for a task force.

Ms. Hurst said the board had started out with the intention of simply revising and
updating the policy, as Mr. White had anticipated, but they found that so much of it was
obsolete that revision was not practical. In the process, however, there was a great
deal of discussion of goals, and she said she thought it would not be at all difficult for
the board to come up with a statement of goals to attach to the mission statement. Ms.
Zanner agreed, saying that one of the phases of attempting to revise the policy had
included an itemization of what had and had not already been achieved.

Council agreed to return the report to the board and ask that they attach a statement
of goals to the mission statement and solicit review and comment from other arts
groups and the public. The board should then submit another draft to Council. Mr.
Putens said the board had the authority to announce a public hearing or open forum to
solicit public comment. Mayor Davis agreed, saying that in a manner of speaking the
artists and other arts organizations of the community were the board=s constituents.
Ms. Zanner agreed, adding that a function of the board was to serve as a conduit
between the community and Council.

Mr. Irving asked that everyone keep in mind that although arts programming is
conducted through the Recreation Department, any mission or policy is Citywide and
not limited to the department or to specific facilities.

The meeting ended at 8:40 p.m.

Respectfully submitted,
Kathleen Gallagher
City Clerk



