
ID Task 
Mode

Task Name Duration Start Finish PredecessorsSuccessorsActual Start

1 BT5849A15 WATER MAIN REPLACEMENT (GREENBELT 
STANDPIPE)

166 days 3/7/19 10/24/19 3/7/19

2 Mobilization 7 days 4/11/19 4/19/19 5 3,6,4FF NA

3 Staging Area 7 days 4/22/19 4/30/19 2,5 7,9,23 NA

4 Stakeout 6 days 3/7/19 3/14/19 2FF 8 3/7/19

5 Suspension of Work 15 days 3/21/19 4/10/19 6,3,2 NA

6 Erosion and Sediment Control 5 days 4/22/19 4/26/19 2,5 25,7 NA

7 Clear Water Diversion Pipeline from STA -0+20 to 0+42 10 days 5/1/19 5/14/19 3,6 9,23 NA

8 PIPE INSTALATION 54 days 5/15/19 7/29/19 4 NA

9 Furnish and install 20" PVC C‐900 from STA 0+42 to 6+00 10 days 5/15/19 5/28/19 3,7 10,23 NA

10 Install 20" Transition Coupling at STA 5+97 3 days 5/29/19 5/31/19 9 11 NA

11 Install DI 20" From STA 5+97 to STA 6+22 2 days 6/3/19 6/4/19 10 12 NA

12 Furnish & install 2" air release valve and manhole at STA 6+22 5 days 6/5/19 6/11/19 11 13 NA

13 Install DI 20" From STA 6+22 to STA 6+40 2 days 6/12/19 6/13/19 12 14 NA

14 Furnish & install 20‐inch gate valve and Vault at STA 6+40 6 days 6/14/19 6/21/19 13 15 NA

15 Install DI 20" From STA 6+40 to STA 6+68 2 days 6/24/19 6/25/19 14 17,16 NA

16 Furnish & install 20‐inch gate valve and Vault at STA 6+65 6 days 6/26/19 7/3/19 15 17 NA

17 Install DI 16" From STA 6+68 to STA 6+80 1 day 7/4/19 7/4/19 15,16 18 NA

18 Furnish & install 16‐inch gate valve and Vault at STA 6+80 6 days 7/5/19 7/12/19 17 19 NA

19 Install DI 16" From STA 6+80 to STA 7+09 2 days 7/15/19 7/16/19 18 20 NA

20 Furnish & install 2" air release valve and manhole at STA 7+09 5 days 7/17/19 7/23/19 19 22,21,28NA

21 Install DI 20 From STA 0+00 to STA 0+42 2 days 7/24/19 7/25/19 20 NA

22 Install DI 16 From STA 7+09 to STA 8+08 4 days 7/24/19 7/29/19 20 28 NA

23 Install DI 16" From STA 12+27 to STA 9+58 7 days 5/29/19 6/6/19 3,7,9 24 NA

24 Install DI 16" From STA 9+42 to STA 8+08 7 days 6/7/19 6/17/19 23 25 NA

25 Install DI 8" From STA 0+00 to STA 1+60 7 days 6/18/19 6/26/19 6,24 27 NA

26 CLHORINATION AND TESTING 30 days 6/27/19 8/7/19 NA

27 Chlorination and testing 16" From STA 12+27 to STA 8+08 and
8" From STA 0+00 to STA 1+60

5 days 6/27/19 7/3/19 25 30 NA

28 Chlorination and Testing 20" From STA 0+00 to STA 6+88 and 
16" From STA 6+88 to STA 8+08

7 days 7/30/19 8/7/19 22,20 30 NA

29 TIE-IN 41 days 8/8/19 10/3/19 NA

30 Tie In 8" DI at STA 1+80 10 days 8/8/19 8/21/19 27,28 31 NA

31 Tie In 16" DI at STA 0+20 10 days 8/22/19 9/4/19 30 32,34 NA

32 Tie In 20" at STA ‐0+11 15 days 9/5/19 9/25/19 31 35 NA

33 Tie In 16" at STA 12+78 and STA 0+20 10 days 9/20/19 10/3/19 34 35 NA

34 Water Services 11 days 9/5/19 9/19/19 31 33,35 NA

35 Project Clean out and Restoration 15 days 10/4/19 10/24/19 34,32,33 NA
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