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CALENDAR

MAY 2020
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City Manager’s Report
Week Ending April 10, 2020

. City employees continue to excel in service to the community. Thank you to everyone following
Federal, State, and local orders and guidance. Let’s keep flattening the curve!

. Great work by police officers who responded to a shooting incident at the Crowne Plaza on Thursday.
Thanks also to County SWAT for on scene assistance and Hyattsville Police who provided patrol
support to Greenbelt. Employees and others in the building were removed without harm.

. Thank you to Councilmember Leta Mach and retired City Clerk Cindy Murray for creating and
donating handmade face masks for City Council and City employees. Recreation staff donated left over
City supplies to help the Facebook sewing group that Ms. Murray is affiliated with in sewing masks for
first responders.

. Coordinating emergency preparedness activities. Participating in County Health/Emergency
Management conference call for municipalities along with other staff and elected officials as reported to
Council. Providing daily reports to Council.

. Drafting budget material with much needed support from Laura Allen, Anne Marie Belton, David
Moran, and Mary Johnson.

. Signed CDBG documents.

. In follow-up to Council correspondence, signed the WMATA agreement. This is not the construction
contract, yet the approval to use WMATA property.

. Planning staff is researching current farmers market best practices in a COVID-19 environment as the
Farmers Market has indicated desire to start operations next month. Police, Public Works,
Planning/Code will need to discuss how to logistically help make this happen. Anne Marie will
coordinate with the Market as she has in past permits.

. Recreation employees continue to support Charise in calls and/or emails to local businesses, community
groups, and non-profits. I see emails flying among Cathy Pracht, Caroline Soter and Ruth Campbell.
The initiative of these three ladies is unstoppable. They are like Charlie’s Angels- how about Charise’s
Angels!

10. Thank you to employees who have pioneered the City’s online recreation activities. Thanks also to staff

behind the scenes, as well as the City Solicitor, for helping address the legalities of such efforts.

11. Two recreation staff volunteered to help park rangers patrol our parks.

12. Police rolled out 12-hour shifts. I appreciate the continued willingness to be flexible and stay safe.

13. Public Works completed new schedules as well, with a welcome return by the trash crew! The cleaning

crew and new recruits continue to go above and beyond to keep everyone as safe as possible.



14. Finance employees continue to rotate in the office to handle payroll as well as accounts payable.
Accommodations are being made for accepting customer payments in Finance and Planning.

15. Code Enforcement staff continue “windshield” inspections as well as support to other departments.

16. Shaniya Lashley-Mullen has successfully worked with information technology staff on testing remote
capabilities for the City main telephone line. Other administrative staff are or have followed suit
enabling more people to stay safe.

17. Employees citywide have participated in professional development during telework and “stay at home.”
Additional work on FEMA training is being encouraged.

18. Teleconferencing with staff and City Solicitor regarding personnel and operational matters.

19. Assistant City Manager

a.
b.
c.

d.

c.

Emergency management due to COVID-19.

Worked with the entire Budget Team on finalizing the FY 2021 Proposed Budget document.
Coordinated with the Mayor, City Solicitor, City Clerk and the City’s Bond Counsel to sign loan
documents in preparation for next week’s virtual loan closing for the Greenbelt Lake Dam project.
Transmitted signed contract documents for the PY 45 (FY 2020) CDBG project. Work on
Breezewood Drive and the intersection at Cherrywood should begin in a few weeks.

Held weekly call with the Museum Director.

20. City Treasurer

a.

b.
C.

Thank you to the Recreation Department for quickly responding to our request for filing assistance
for our non-confidential paperwork.
Budget preparation.
COVID-19 response
e [Established process for residents to pay bills with their credit card after we receive their
written authorization.
¢ Continuing to enroll employees in direct deposit and electronic vouchers. Once we process
the recent applications we will have about 10 part-time employees receiving paper checks.
e Sent updated payroll and vendor payment procedures to department directors along with
payroll Q&A addressing their most frequently asked questions.
Analyzing refunding proposal for the 2001 and 2013 (Maryland State Retirement Unfunded
Liability) from Davenport and Associates.
Exploring the feasibility of hiring GFOA to complete a needs assessment and prepare a Request for
Proposal (RFP) for a new financial system which needs to be implemented before October 2021
because Microsoft will no longer support a key component of our current system after that date.

21. Information Technology

e e o

Ghost alternative research (PC imaging tool)
Deployed additional laptops for WFH use
VPN monitoring and stabilization

Additional phone system upgrade preparation
Review Zoom usage and possible alternatives
WebEOC monitoring



22. Economic Development
a. COVIDI19 Qutreach
. Local restaurants
a. Local SBA lender banks for Paycheck Protection Program
b. Local farmers market
c. Other small businesses across sectors
b. Webinars
e International Economic Development Council IEEDC) COVID-19: A Ten Point Action
Plan for Economic Developers
Bisnow Town Hall Washington DC
Brookings Institute: Addressing Widespread Closures in Retail & Hospitality
International Economic Development Council (IEDC): Economic Development Ethics
Bowie Business Innovation Center: How to Access Federal & Prince George’s County
Emergency Relief Funds
c. Economic Development Admin
¢ Outreach to businesses to touch base about covid19, concerns and plans.
e Working with staff to coordinate communications about covid19 to the community.
e Forbes — Which Banks Are Accepting Applications for the Paycheck Protection Program:
https://www.forbes.com/sites/advisor/2020/04/09/which-banks-are-accepting-paycheck-

protection-program-loan-applications/#4a23d02{3720

cc:  Department Heads
David Moran, Assistant City Manager
Mary Johnson, Human Resources Officer
Bonita Anderson, City Clerk



CITY NOTES

Greenbelt CARES

Week Ending April 10

The GAIL Program started the Online/Call-In Caregiver Support Group on
Wednesday, and will continue bi-monthly on every 2nd and 4th Wednesday
from 2 pm — 3 pm.

The GAIL Program Online/Call-In Isolation Support Group began Thursday,
and will continue bi-monthly on every 2nd and 4th Thursday from 2 pm — 3
pm.



Planning and Community Development

Week Ending: Friday, April 10, 2020

The following items highlight the various activities of the staff of Planning and Community Development
Jor the past week.

CODE ENFORCEMENT
Apartments: Patrolled all apartment complexes in Greenbelt to check refuse
dumpsters.
Complaints: 7800 Hanover Parkway, #304 (posted) regarding fire safety;
and
7802 Hanover Parkway regarding bedbugs.
Windshield Monitored Greenbelt Road, Franklin Park, Hanover Parkway
Inspections: Office Suites, and Greenway Center Drive for trash removal.
Meetings: Participated In:

Senior staff meeting via teleconference;

Planning staff virtually;

Code Inspector via teleconference; and

Teleconference with Planning Director and Senior Level.

Planning Projects: Processed invoices for payment;
Submitted Connection Agreement to WMATA for signature;

Reviewed and issued construction in the right-of-way permit
to Washington Gas;

Reviewed consultant proposal for sediment and erosion control
inspection services;

Prepared Substantial Completion Certificate for Greenbelt Lake
Dam project;

Coordinated review with city engineer on payment request for
Greenbelt Lake Dam project;

Approved telecommuting policies for department staff;

Worked with the county on Program Open Space application
for the Buddy Attick Park Parking Lot Improvement project;

Responded to conservators questions about the Sculpture
Conservation RFP;

Drafted a memo and presentation regarding the bike-share
easement agreement; '

Prepared for Census Facebook Live Event; and
Reviewed Cherrywood Lane draft design plans.
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Other Items Of
Interest:

Continued working on developing a user manual for the Utopia
database program; and businesses in the City of Greenbelt
that renew yearly licenses;

Continued working on developing a new Contingency of
Operation Plan (COOP) for Planning and Community
Development department;

Monitoring  Prince  George’s  County  Web-Emergency
Operations Center (EOC); and

Call log for business tax reports;

Training:

FEMA online training classes;
ICC Webinar for Plan Review; and
Food pick-up and delivery for Green Ridge House.




WEEKLY ACTIV

Week Ending April 10, 2020

e Preparations for Police Officer Candidates to graduate and be sworn in were
made.

e Continued to ensure that department personnel has PPE.




APRIL 8, 2020

This activity report is provided as a public service to the community. It is intended to give an overview
of the criminal activity within Greenbelt and is not a complete listing of all events and crime reported to
the Greenbelt Police Department. The Weekly Activity Report is also available online at:

www.greenbeltmd.gov/police

information

The Greenbelt Police Department and Crime Solvers are offering a reward of up to $1,000 for

leading to the arrest and conviction of the person(s) responsible for any of the unsolved

crimes reported in this report. Call 1-866-411-TIPS to report any information you may have. You can

remain anonymous.

Additionally, you can anonymously report suspected drug activity in your neighborhood by calling

our Drug Tip Line: 240-542-2145.

CENTER CITY
04/04 2 court Plateau Place. Theft. Unknown person(s) removed two installed window unit air
11:00 A.M. | conditioners from a residence.
04/08 6400 Ivy Lane. Robbery. The victims advised that they were in a hotel room with and
11:16 A.M. | answered a knock at the door when two suspects forced their way into the room, both

armed with handguns. One of the suspects asked for money and a fight ensued. During
the altercation a single shot was fired. No one was struck. The second suspect then hit
one of the victims with a handgun and both suspects fled the room, taking a carry bag
belonging to one of the victims. As it was unclear if the suspects left the hotel, the hotel
was evacuated, with some guests sheltering in place. The Prince George’s County Police
Department’s Emergency Response Team responded and searched the hotel, with
negative results. The suspects are described as two black males, 6’0", with thin builds,
each wearing head coverings and dark hooded sweatshirts.

FRANKLIN PARK/BELTWAY PLAZA/GREENBELT STATION/CAPITOL OFFICE PARK/METRO

04/04
3:30 AM.

9100 block Springhill Lane. Vandalism. The victim heard a noise in the middle of the night
and the next day discovered that unknown person(s) ripped the screen from a window.




9100 block Springhill Lane. Burglary. The victim advised that she had been sleeping bef:

a noise woke her up. She then observed a subject in her room going through her jewelry
drawer while holding her purse. The victim yelled out, at which time the suspect fled the
residence, taking the purse. The suspect is described as a white male, 5’10” with a thin
build, wearing a white t-shirt. Entry was gained by forcing open the rear sliding glass door.

GREENBELT EAST/GREENWAY SHOPPING CENTER

See Automotive Section

Automotive Crime - City Wide

04/02 9168 Edmonston Road. Vandalism to vehicle. Unknown person(s) broke out the driver’s
window on a vehicle.

04/03 165 Westway. Theft from autos. Unknown person(s) broke out the driver’s window of
two vehicles. Handicap placards were taken from both vehicles.

04/03 9274 Edmonston Road. Stolen vehicle. A 2017 Dodge Journey SUV. The vehicle was
recovered the next day by the Maryland State Police in the area of Route #50 and Route
#410, Landover Hills, MD. No arrests.

04/04 9100 block Edmonston Court. Vandalism to auto. Unknown person(s) broke out three
windows on a vehicle.

04/07 7800 block Somerset Court. Theft from auto. Unknown person(s) took the tow hook cover
from a vehicle.

04/08 7603 block Mandan Road. Theft from auto. Unknown person(s) broke out a window and
removed the handicap placard.

04/08 7515 Mandan Road. Theft from auto. Unknown person(s) broke out the passenger
window and removed the handicap placard.

04/08 7507 Mandan Road. Theft from auto. Unknown person(s) broke out the passenger
window and removed the handicap placard.




WEEK OF APRIL 8, 2020

The following list is comprised of the actual numbers of offenses reported during the week. Not all reports
are included as narratives, only incidents of interest, unusual or public safety related items are included.

GENERAL CRIMES GENERAL CRIMES (CON’T)

Carjacking Animal Bite

Rape Disruption of School Activities

Armed Robbery 1 | Transporting a Handgun in a Vehicle

Attempt Armed Robbery Reckless Endangerment

Strong Armed Robbery Emergency Commitment Petition 2
Attempt Strong Armed Robbery Missing Person

Burglary 1 | Fraud

Attempt Burglary Unattended Death

Assault Alcohol Violation

Domestic False Report

Drugs Harassment

DUI/DWI Field op (suspicious person) 1
Theft 2 | Notification for other agency

Vandalism 1 | Threats (verbal) 1
Child Abuse VEHICLE RELATED CRIMES

Unattended Child Stolen Vehicles 1
Trespass Recovered Stolen Vehicles 1
Disorderly Conduct Recovered Stolen Tags

Failure to Obey Lawful Order Theft From Vehicles 6
Credit Card Offense Attempt Theft From Vehicles

Telephone Misuse Attempt Theft of Vehicle

Counterfeit Money Vandalism to Vehicles 2
Suspicious Person Accidents 2




One dog bite reported.

One groundhog released after recovering from injuries.

One cat adopted.

Two stray kittens impounded to the shelter.

One feral cat was TNR (Trapped, Neutered and Released),

One kitten adopted.

One kitten in foster care.

Shelter Residents:
Three kittens
One cat.

nmI Corl tivi -




ment of Public W
Weekly Report for
Week Ending April 10, 2020

ADMINISTRATION

Worked with the engineer to finalize the punchlist for Greenbelt Dam project.
Participated in Microsoft Team Senior Staff meeting.

Participated in video conference regarding electrical controls for energy efficiency
improvements at Public Works.

Continued work on the Power Purchase Agreement for the solar farm project.

REFUSE/RECYCLING/SUSTAINABILITY/ENVIRONMENTAL

Collected 26.82 tons of refuse and 12.16 tons of recycling material.
Performed daily SWPPP inspections.

Worked on Sustainable Maryland Certified recertification.
Coordinated with David Brosch about next steps with CMON.

FLEET MAINTENANCE

Replaced the water pump, thermostat and main drive belt in vehicle #102. Also
completed preventive maintenance.

Replaced oil pressure sensor and changed oil in vehicle #113.

Completed preventive maintenance and removed and replaced front wheel bearings on
vehicle #124.

Replaced the gutter brooms on vehicle #197.

Completed preventive maintenance and balanced two tires on front of vehicle #604.
Removed and replaced right front door lock actuator on vehicle #850. Also, repaired
water leak.

Replaced rear and front tires and balanced and rotated tires on vehicle #855. Also,
replaced battery.

Received two new police vehicles.



Greenbelt Recreation Department

Weekly Report
Week Ending April 10, 2020

ADMINISTRATION:

Staff attended virtual senior staff meeting.

Prepared FY 2020 M-NCPPC invoices.

Monitored COVID-19 responses regionally and made adjustments to department operations as appropriate.
Various staff members are assisting other city departments as needed.

Distributed telework agreements and ICS daily log materials to track work related to COVID-19 response.

YOUTH CENTER/ SPRINGHILL LAKE/GREENBELT KIDS:

Staff continued to work remotely and is developing plans to continue to provide programs and services
during facility closures.

Continued training and orientation of new staff members Taylor Hardy and Carrie Hannigan.

Provided assistance to seniors in need by delivering meals on a weekly basis.

Implemented new concept for our upcoming Egg Hunt, incorporating Stay at Home order. Details for
participation were announced in the Greenbelt News Review, city website and Greenbelt Recreation
Facebook page. Our first virtual special event includes a series of Greenbelt themed riddles and a fun,
colorful, homemade egg craft to decorate homes and outdoor spaces, a story with the bunny, circus
performance video from Greg May, and more. This new version of the Egg Hunt invites everyone to
celebrate together and comply with the Stay at Home order. Congratulations to staff for their creativity and
enthusiasm in event planning and implementation!

Continued to reach out to instructors to solicit new program content to provide recreation classes, programs
and special events during facility closures.

Developed implementation plan and staff assignments to share with staff to move forward with launch of
Virtual Recreation Center.

Collaborated with Bev Palau and Jen Sterling to move forward with Virtual Recreation Center (VRC) as our
primary strategy for continuing to provide recreation programs during the Stay at Home order. Staff met to
review implementation tools and new assignments to provide content for the Virtual Recreation

Center. Significant content will be added by the end of this week. Check out our VRC! Thank you Bev &
Jen!

Moms Morning Out staff continued to develop a list of fun and educational links to share with students and
the larger Greenbelt preschool community via the Virtual Recreation Center, to offer options to stay
engaged while the Stay at Home order is in effect.

Preschool Director reached out to all students for a one on one video chat this week. The students were
excited to see their teacher and connect in a new way.

New video with our dance program director was provided to provide program content on city website and
Facebook pages. Thank you Bev!

Dance program continued to provide dance classes via Zoom.

Plans continue for Camp at Home Day, a new Special Event scheduled for April 24.

Plans continue for a new approach to Celebration of Spring, our annual mid-May spring themed

event. Staff is brainstorming on new ways to engage the community and provide a fun community event
while embracing the inherent limitations of the Stay at Home order.

Staff is producing videos to include in our Virtual Recreation Center (VRC). A Seven-Song Sing-Along
series has completed two of the four videos planned for the VRC launch. Other videos, from various staff
members, will be provided soon.



Delivered colorful, treat filled, plastic eggs to Springhill Lake Elementary School to add an extra treat in the
free lunches provided to the community.

AQUATICS:

Facility remains closed due to COVID-19.

Building checks are on-going.

Conducting research for Virtual Recreation site.

Working with part-time staff to set up Google classroom for staff training.

COMMUNITY CENTER:

Continued virtual training and onboarding for new staff.

Four Meet & Greet Zoom meetings took place to introduce new staff to other facility staffers.

Participated in a City Parks Alliance webinar “Programming While Social Distancing: Creative Strategies to
Engage Communities.”

Participated in a Zoom department meeting.

Researching and providing content for the Virtual Recreation Center.

Provided support for Eggstravaganza activities.

The weekly Center Leaders Connection Zoom meeting was Thursday evening with a spirit theme. There
were 10 staffer who participated.

Invoices for May rent were emailed to facility tenants.

Alternate access was provided to a tenant.

A staffer offered administrative assistance to the Finance Department in the coming weeks.
Continued to field inquiries about facility operations.

ARTS:

Coordinated with Recreation and Public Information colleagues on the build out of the new Virtual
Recreation Center (VRC). Staff developed content submission procedures, and also provided arts-related
content for the VRC and social media. The spring acrylic painting class and Pre-School Art class are
continuing online, and the drawing workshops will also be brought back in an online format. A (paid) Girl
Scout comic book artist workshop will be provided online on Saturday.

Participated with Planning in a pre-proposal phone conference concerning the RFP for conservation services
related to the city's Lenore Thomas sculpture holdings. Work will be performed after the Governor's Stay at
Home order is lifted, and after the Community Center windows are repaired. It is our understanding that the
window project is also on hold.

THERAPEUTIC RECREATION:

Participated in Zoom meeting with Recreation staff

o Meet & Greet with CC new hires (Taylor & Carrie)

o With Virtual Recreation Center Team - plan to launch site

o With department staff discussing Virtual Recreation Center site
Participated in a webinar sponsored by City Parks Alliance — “Programming While Social Distancing:
Creative Strategies to Engage Communities”
Our Virtual Greenbelt Eggstravaganza special event took place this week. It included Riddles, Coloring
pages, I Spy themed events (check out this week’s News Review), “What’s Your Bunny Name activity,” Ms.
Bunny reading “I don’t want to be a Bunny” book, Greg May videos and more.
Worked with Prince George’s County Department of Aging Nutrition Program to receive a week’s worth of
frozen meals for the Food & Friendship program; 18 seniors received food. The other seniors said “they
were doing great, thanks.”



e Fourteen Greenbelt residents requested meals for the week. Thank you Brian Butler and Cathy Pracht for
delivering the meals.

PARK RANGERS:

e Park Rangers repaired/replaced caution tape damaged by weather at areas temporarily closed due to the
COVID-19 virus.
Ospreys have returned and were observed at Buddy Attick Lake Park.

e Observed visitation levels have been impacted by weather conditions, but visitation levels increase when
weather is nice.

e Visitors are practicing “Social Distancing.” No groups of more than 4-5 recorded.



